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Our research and development team not only study what questions will come up in the PSPO-[1
exam, but also design powerlul study tools ke exam simulation software, The content of our PSPO-M1
practice materials is chosen so carefully that all the questions for the exam are contained. And our
PSFO-Istizdy materials have three formats which belp you te pead, test and study anytime,
anywhere, This means with our products yeu can prepare for PSPO-I exam afficiently.

Thar PSPO-I] cortification exam s designed to assess the candidate’s ability to apply the Scrum
framewaork to real-world scenartos and challenges. PSPO-1] exam covers a range of topbes, moluding
product vision, product backiog management, stakeholder management, and product value
aptimization. 1t alse evalsates the candidate's ability to work with customars, users, and
stakehelders to create valuable products that meet their needs.

Scrum Professional Scrum Product Owner II Sample
Questions (Q82-0Q87):

NEW QUESTION # 82
Every product needs a {chaose the best answer)

= A, System Requirement Specification (SRS

+ B. A project management plan mcledes fime, scope and bedget,
« C. Prodoct Ownor

= In Al of the above

» E. Deadline

Answer: T

NEW QUESTION # 813

Dereck is new o the Product Owner rale and & asking you for advice en what he should be doing to
be an effective Preduct Owner.

Which of the following would be the mest appropriate advice to give him? (choose the best answer)

» A Mone of the abowve,

= B, Ensure thit afl of the stakehelder necds are met,

= . Be the only point of contact for all stakeholdars,

* [n, Have an understanding of all items in the Product Backlog to the level needed o maximize
the flow of valae,

« E. Maximize the productivity of the team.

= F, All of the above,

Answer: D
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Do you want to find a job that really fulfills your ambitions? That's because you haven't found an opportunity to improve your ability
to lay a solid foundation for a good career. Our PSPO-II quiz torrent can help you get out of trouble regain confidence and embrace
a better life. Our PSPO-II Exam Question can help you learn effectively and ultimately obtain the authority certification of Scrum,
which will fully prove your ability and let you stand out in the labor market. We have the confidence and ability to make you finally
have rich rewards.

The Professional Scrum Product Owner II certification process for the PSPO-II exam involves passing an online assessment that

consists of 30 multiple-choice questions. PSPO-II exam is time-limited and lasts for 90 minutes. The passing score for the exam is
85%, and individuals who successfully pass the exam are awarded the PSPO-II Certification.

>> Exam PSPO-II Questions Answers <<

PSPO-II High Passing Score & Reliable PSPO-II Guide Files

There are many ways to help you pass Scrum certification PSPO-II exam and selecting a good pathway is a good protection.
Dumpcollection can provide you a good training tool and high-quality reference nformation for you to participate in the Scrum
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certification PSPO-II exam. Dumpcollection's practice questions and answers are based on the research of Scrum certification
PSPO-II examination Outline. Therefore, the high quality and high authoritative information provided by Dumpcollection can
definitely do our best to help you pass Scrum certification PSPO-II exam Dumpcollection will continue to update the information
about Scrum certification PSPO-II exam to meet your need.

Scrum PSPO-II certification is an excellent career advancement opportunity for product owners who are looking to take their career
to the next level. Professional Scrum Product Owner 11 certification demonstrates the product owner's commitment to continuous
learning and professional growth, as well as their ability to deliver value to customers and stakeholders through effective product
ownership. Professional Scrum Product Owner 11 certification also enhances the product owner's credibility and marketability,
making them more attractive to employers and clients.

Upon passing the Scrum PSPO-II Exam, candidates will receive a globally recognized certification from Scrum.org, Professional
Scrum Product Owner II certification is valid for life and does not require any renewal or maintenance fees. It demonstrates the
candidate’s proficiency in the Scrum framework and its practices and validates their ability to deliver value to the customers and
stakeholders of an organization using the Scrum methodology.

Scrum Professional Scrum Product Owner Il Sample Questions (Q54-Q59):

NEW QUESTION # 54
Sharing people with unique skills across multiple teams will likely result in which of the following conditions?
(choose the best answer)

A. More work gets done since people are better utilized.

B. Teans may wait more often, impeding the delivery of value.
C. Teams do not have to develop deep technical skills.

D. Costs are lower since expensive resources are shared.

Answer: B

Explanation:

Explanation

Sharing people with unique skills across multiple tearms will likely result in teams having to wait more often for those people to be
available, impeding the delivery of value. This is because those people will have to context-switch between different tears, products,
and domains, reducing their focus and efficiencyl. Moreover, sharing people with unique skills will create bottlenecks and
dependencies in the delivery process, increasing the risk of delays and quality issues2. Furthermore, sharing people with unique skills
will discourage teans fiom developing deep technical skills thenselves, making them less cross-functional and self-organizing3.
Therefore, the best answer is A.

The other options are not correct because:

* B. Teamrs do not have to develop deep technical skills. This is not a desirable condition, as it contradicts the Scrum value of
commitment and the principle of continuous improvement. Teans should strive to develop deep technical skills to deliver high-quality
products and to respond to changing requirements and technologies4.

* C. Costs are lower since expensive resources are shared. This is not necessarily true, as the costs of context-switching, waiting,
and quality issues may outweigh the benefits of sharing resources. Moreover, this option implies a resource-oriented mindset, rather
than a value-oriented mindset, which is not aligned with the Scrum framework and the Product Owner roleS.

* D. More work gets done since people are better utilized. This is not a valid measure of success, as the amount of work done does
not reflect the value delivered. Moreover, this option implies a utilization-oriented mindset, rather than an outcome-oriented mindset,
which is not aligned with the Scrum framework and the Product Owner role. References: 1: Context Switching, 2: Bottlenecks and
Dependencies, 3: Cross-Functional Teams, 4: Technical Excellence, 5: Resource vs. Value Orientation, :

Utilization vs. Outcome Orientation

NEW QUESTION # 55

Your executive leadership team believes that your product can achieve higher market share.

* The Sales Leader is pressuring you to reduce the price of the product to attract more customers.

* The Director of Finance is concerned that reducing the price will merely reduce the product's profitability.

‘What sources of information should you consider when deciding whether to drop the price as the Sales Leader is suggesting?
(choose the best four answers)

e A. Unmet customers needs.

¢ B. Company earnings targets.
o (. Customer satisfaction.
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e D. Channel sales strategy.
¢ E. Competitor pricing.
¢ F. Market Share.

Answer: A,C,EF

NEW QUESTION # 56
Which of the following measures might help you determine whether your product is delivering value to your customer?
(choose the best answer)

A. The number of "must-do" Product Backlog items delivered in a release.
B. All of the above.

C. The on-schedule performance of the Scrum Team.

D. How often your customers use your product.

E. The average cost of your product release.

F. None of'the above.

Answer: D

Explanation:

Explanation

The value of a product is not determined by how many features it has, how much it costs, or how fast it is delivered, but by how well
it meets the needs and expectations of the customers and stakeholders. Therefore, the best measure of value is how often and how
effectively the customers use the product to achieve their goals and solve their problens. This can be assessed by using metrics such
as customrer satisfaction, retention, engagement, loyalty, referrals, revenue, or any other indicators that reflect the desired outcomes
and benefits of the product.

The other options are not the best measures of value, because they either focus on the output rather than the outcomme, or they do not
reflect the customer perspective. The number of "must-do" Product Backlog items delivered in a release may indicate the scope or
the quality of the product, but not necessarily the value. The average cost of the product release may indicate the efficiency or the
profitability of the product, but not necessarily the value. The on-schedule performance of the Scrum Team may indicate the
predictability or the agility of the product development process, but not necessarily the value. References = Professional Scrum
Product Owner™ II Certification, Managing Products with Agility, Evidence-Based Management

NEW QUESTION # 57

An organization is currently having difficulties delivering new releases of their products in a timely manner. When asked, the teams
say that they need to share team members across different teams and products in order for a teamto get their work done. At least
one team needs help froma member of another team at any point in time.

Which of'the following would be the most appropriate response? (choose the best answer)

A. Create project plans for each of the products to include how to coordinate between teanms and team members.
B. All of the above.

C. Reduce the number of products in order to help improve focus and reduce dependencies between tears.

D. Work with HR to hire more people to increase the capacity of the teams.

E. None of'the above.

Answer: C

NEW QUESTION # 58

You started measuring product feature usage in your last release. You are surprised to learn that a sizable percentage of the features
you thought were very important are never or rarely used.

Which of the following actions could you take to further evaluate this unexpected result?

(choose all that apply)

A. Examine whether the rarely used features solve the intended problem.

B. Disable the features that have never been used and listen for feedback.

C. Run experiments to increase your understanding of what customers findvaluable.
D. Spend more time talking to users to identify the impact they seek.



Answer: A,C,D

Explanation:

* Option A is correct because talking to users is one of the best ways to understand their needs, goals, and pain points. By spending
more time with them, you can identify the impact they seek from your product and how your features align with that impact. This will
help you validate your assumptions and learn from your customers12.

* Option B is incorrect because disabling features that have never been used is a risky and potentially harmful action. It may cause
frustration and confusion for the users who rely on those features, or who may want to use themin the future. It may also damage
your reputation and trust with your customers. Instead of disabling features, you should seek feedback from your users and
understand why they are not using them34.

* Option C is correct because running experiments is a powerful way to increase your understanding of what customers find
valuable. By testing different hypotheses and measuring the outcomes, you can learn from your data and evidence. You can also use
experiments to validate your ideas and assumptions before investing in building features5 .

* Option D is correct because examining whether the rarely used features solve the intended problem s a crucial step to evaluate
your product performance. You should review your product vision and goals, and assess how your features contribute to them. You
should also analyze the feedback and data you have collected from your users and stakeholders, and identify any gaps or
mismatches between your features and their needs .

1: Product Backlog Management

2: Stakeholders and Custommers

3: Product Value

4: Evidence-Based Management

5: Product Vision

Forecasting and Release Planning

[Business Strategy](https//www

NEW QUESTION # 59
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