
Valid PSPO-I Dumps Demo and Scrum PSPO-I New
Dumps Free: Professional Scrum Product Owner I Pass
Certify

BONUS!!! Download part of Pass4Leader PSPO-I dumps for free: https://drive.google.com/open?id=1O-
GGiDAWCfB7pNeCQnzvC4wvdtOcyG5e

The modern Scrum world is changing its dynamics at a fast pace. To stay and compete in this challenging market, you have to learn
and enhance your in-demand skills. Fortunately, with the Professional Scrum Product Owner I (PSPO-I) certification exam you can
do this job nicely and quickly. To do this you just need to enroll in the Professional Scrum Product Owner I (PSPO-I) certification
exam and put all your efforts to pass the Professional Scrum Product Owner I (PSPO-I) certification exam.

The Scrum PSPO-I exam consists of 80 multiple-choice questions that must be completed within 60 minutes. The questions are
designed to test the candidate's knowledge of the Scrum framework, product ownership, and the role of the product owner in a
Scrum team. PSPO-I Exam is conducted online and candidates can take it from anywhere in the world.

>> Valid PSPO-I Dumps Demo <<

PSPO-I New Dumps Free | Exam PSPO-I Tutorial
We have applied the latest technologies to the design of our PSPO-I exam prep not only on the content but also on the displays. As
a consequence you are able to keep pace with the changeable world and remain your advantages with our PSPO-I training
braindumps. Besides, you can consolidate important knowledge for you personally and design customized study schedule or to-do
list on a daily basis. As long as you follow with our PSPO-I Study Guide, you are doomed to achieve your success.

Scrum PSPO-I Certification Exam is a globally recognized certification that is designed to test the knowledge and skills of product
owners who are using Scrum methodology in their work. Professional Scrum Product Owner I certification is provided by
Scrum.org, which is a leading organization that provides training, certification, and resources for Scrum practitioners. Professional
Scrum Product Owner I certification exam is an objective assessment of a product owner's knowledge and understanding of Scrum
theory, practices, and principles. It also tests their ability to apply this knowledge in real-world situations.

Scrum Professional Scrum Product Owner I Sample Questions (Q19-Q24):
NEW QUESTION # 19 
The Product Owner is accountable for effective Product Backlog management.

A. FALSE
B. TRUE

Answer: B
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Which statement about the Product Backlog is correct?

A. The Product Backlog must only contain small, detailed and clearly described items.
B. The Scrum Master is responsible for managing the Product Backlog.
C. The Product Owner is responsible for managing the Product Backlog.

Answer: C

NEW QUESTION # 21 
Who creates the Definition of Done?
(choose the best answer)

A. The Scrum Team
B. The Product Owner
C. The Developers
D. The Scrum Master

Answer: A

Explanation:
The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product. The Definition of Done is created by the Scrum Team, not just the Developers. The Scrum Team must have a shared
understanding of what it means for work to be complete, to ensure transparency. The Definition of Done is used to assess when
work is complete on the product Increment. The Definition of Done may vary significantly per Scrum Team, depending on the
context. The Definition of Done evolves over time and is updated whenever the Scrum Team learns more about the product and the
environment in which it operates.
Reference:
The Scrum Guide
Understanding and Applying the Scrum Framework
Professional Scrum Product Owner I Certification

NEW QUESTION # 22 
What three things might a Scrum Product Owner focus on to ensure the product delivers value?
(choose the best three answers)

A. Direct customer feedback.
B. How quickly or easily the product can be absorbed and used by its customers.
C. Minimizing changes to project scope.
D. How much of the functionality of the product is being used.
E. Velocity is increasing over time.

Answer: A,B,D

Explanation:
* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The
Product Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the
Developers, and ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of
everyone with a stake in the product and ensures that the Scrum Team works on the right things at the right time.
* To ensure that the product delivers value, a Scrum Product Owner might focus on the following aspects:
* How much of the functionality of the product is being used: This is an indicator of how well the product meets or exceeds the
needs and expectations of the customers and users. It can also reveal which features or functions are more or less valuable or useful
for them. The Product Owner can use various methods or metrics to measure the usage of the product functionality, such as
analytics, user behavior, retention, or engagement.
* Direct customer feedback: This is a source of valuable input and insights from the people who use or benefit from the product. It
can also help to validate or invalidate assumptions or hypotheses about the product value and quality. The Product Owner can use
various methods or channels to collect and incorporate customer feedback, such as surveys, ratings, reviews, interviews, focus
groups, or social media.
* How quickly or easily the product can be absorbed and used by its customers: This is a measure of how well the product delivers
value to customers or users in a timely and convenient manner.



It can also affect customer satisfaction and loyalty. The Product Owner can use various methods or metrics to measure the ease of
use or adoption of the product, such as time to value, learning curve, usability testing, or net promoter score (NPS).
* The other options are not valid or relevant aspects that a Scrum Product Owner might focus on to ensure that the product delivers
value. They are either too narrow, unrealistic, or unrelated to the product value delivery. They are:
* Velocity is increasing over time: This is not a valid aspect that a Scrum Product Owner might focus on to ensure that the product
delivers value. Velocity is a measure of how much work a Scrum Team can deliver in a Sprint. It is not a measure of value or quality.
It is also not a goal or target for improvement. It is only a planning tool that helps the Scrum Team forecast their future work based
on their past performance. Focusing on increasing velocity over time may lead to unrealistic expectations, pressure, or compromise
on quality.
* Minimizing changes to project scope: This is not a valid aspect that a Scrum Product Owner might focus on to ensure that the
product delivers value. Scrum is an agile framework that embraces change as an opportunity for delivering more value to customers
and users. Scrum does not have a fixed project scope, but rather an adaptive Product Backlog that evolves as the product and the
market change. The Product Owner should welcome and respond to changes in customer needs and expectations, rather than resist
or avoid them.
References:
Scrum Guide: https://www.scrumguides.org/scrum-guide.html
Product Owner: https://www.scrum.org/resources/what-is-a-product-owner
Value: https://www.scrum.org/resources/blog/value-scrum-value
Velocity: https://www.agilealliance.org/glossary/velocity

NEW QUESTION # 23 
A self-managing Scrum Team can decide to stop doing Daily Scrums.

A. FALSE
B. TRUE

Answer: A

NEW QUESTION # 24
......
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