
CCMP퍼펙트최신버전공부자료 & CCMP최신버전자
료

BONUS!!! ExamPassdump CCMP 시험 문제집 전체 버전을 무료로 다운로드하세요: https://drive.google.com/open?
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ExamPassdump는 유일하게 여러분이 원하는ACMP Global인증CCMP시험관련자료를 해결해드릴 수 잇는 사이트입
니다. 여러분이 다른 사이트에서도 관련덤프자료를 보셨을경우 페이지 아래를 보면 자료출처는 당연히
ExamPassdump 일 것입니다. ExamPassdump의 자료만의 제일 전면적이고 또 최신 업데이트일 것입니다.

ACMP Global CCMP 시험요강:

주제 소개

주제 1

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

https://drive.google.com/open?id=17T_BThS9XqQ6Bed3iMXcrXPazvW0xiHA
https://www.pass4test.net/CCMP.html


주제 2

Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change initiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

주제 3

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

주제 4

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

주제 5

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.

>> CCMP퍼펙트  최신버전  공부자료  <<

높은 적중율을 자랑하는 CCMP퍼펙트 최신버전 공부자료 인증시험
ExamPassdump는 고품질의 IT ACMP Global CCMP시험공부자료를 제공하는 차별화 된 사이트입니다.
ExamPassdump는ACMP Global CCMP응시자들이 처음 시도하는ACMP Global CCMP시험에서의 합격을 도와드립니
다. 가장 적은 시간은 투자하여 어려운ACMP Global CCMP시험을 통과하여 자격증을 많이 취득하셔서 IT업계에서
자신만의 가치를 찾으세요.

최신 Change Management Professional CCMP 무료샘플문제 (Q128-Q133):
질문  # 128 
A recommendation by a change manager to the senior executives of an organization to use consultants to fill key roles in a big change
effort was rejected. What could be the reason?

A. The gap analysis indicated that the skills required exist in the organization
B. The skills and capabilities were not well defined on the resource request
C. External vendors can provide human resources to assist with the change
D. Resources were not appropriately budgeted for in the project plan

정답：A

설명：
In ACMP practice, resource planning involves assessingskill gapsacross impacted groups and support roles.
If the gap analysis demonstrates thatexisting internal staff already possess the required competencies, then external consultants are
not justified. Resource augmentation decisions are made based on evidence from skill inventories, competency analysis, and
readiness assessments. Budgeting and definition clarity are relevant, but the decisive factor in rejecting consultants is proof
thatinternal capacity is sufficient. This reflects both responsible resource use and alignment with ACMP's principle of leveraging
existing organizational strengths before seeking outside support.
(Reference: ACMP Standard, Process Group 3 - Develop Plan; Resource Plan: Define roles, assess skills, identify gaps, and plan to
close gaps with internal or external resources.)

질문  # 129 

https://www.exampassdump.com/CCMP_valid-braindumps.html
https://www.itdumpskr.com/CCMP-practice-test.html


What change management strategy includes communication, metrics tracking, performance management and reward and
recognition?

A. Management strategy
B. Organizational metric strategy
C. Sustainability strategy
D. Realization strategy

정답：C

설명：
Thesustainability strategyintegrates communication reinforcement, tracking of metrics, ongoing performance management, and
rewards to ensure change adoption becomes part of normal functioning.
ACMP stresses that without these, stakeholders risk reverting to prior behaviors. Realization strategy (B) focuses on outcomes,
while management (C) and metrics strategies (D) are too narrow. Option A captures the holistic sustainability approach.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Components: Communication, measurement, performance,
and recognition.)

질문  # 130 
Some steering committee members do not understand the difference between project management and change management and,
hence, the uniqueness of each. What clarification should be provided to these committee members?

A. Project management and change management are focused on different stakeholders
B. Project management and change management have different plans and outcomes for the project
C. Project management and change management methodologies differ in focus
D. Project management and change management differ regarding the organizational level they are addressing

정답：C

설명：
ACMP explains thatproject managementfocuses on delivering outputs (scope, schedule, budget, quality), whereaschange
managementfocuses on ensuring adoption, usage, and benefits realization by addressing the people side of change. This difference
infocusis the clearest and most fundamental distinction. While differences in plans, stakeholders, and levels of focus exist, option A
captures the primary clarification needed: methodologies differ infocus and objectives.
(Reference: ACMP Standard, Introduction; Distinction between project management outputs and change management outcomes.)

질문  # 131 
How can a change manager ensure financial transparency and sustained leadership confidence?

A. Keep track of the spend by posting it on a screen or whiteboard for every meeting
B. Regular informal bonding sessions
C. Regular focus on cost management initiatives
D. Regular reports of spending against budget

정답：D

설명：
Leadership confidence is built onfinancial transparency. ACMP recommends providingregular reports of spending versus budgetas
part of change management governance. Informal updates or public postings lack rigor, and focusing on cost initiatives alone doesn't
address accountability. Regular financial reporting (option D) demonstrates responsible stewardship, builds trust with executives, and
supports continued investment in the change effort.
(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Provide regular progress and resource utilization reports to
governance bodies.)

질문  # 132 
You are currently developing a sustainability strategy. What is a key component the strategy should cover?

A. Rewards and recognition



B. Readiness and training plan
C. Resource plan
D. Project schedule and plan

정답：A

설명：
A sustainability strategy ensures that adoption isreinforced over time. ACMP identifiesrewards and recognition systemsas critical
components, since they motivate stakeholders to maintain new behaviors and discourage reversion to old ways. Readiness (A)
occurs before implementation, schedules (B) are project- oriented, and resource planning (D) addresses capacity, not sustainability.
Thus,rewards and recognition (C) are essential to sustain adoption.
(Reference: ACMP Standard, Process Group 4 - Execute; Sustainability Plan activities: Include reinforcement through rewards and
recognition.)

질문  # 133
......
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