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¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to

F&E 1 differentiate between strategic and conventional sourcing, evaluate how these approaches support long-

term supplier relationships, and align them with organizational goals. The section also emphasizes the role of]

category management in enhancing sourcing efficiency and achieving cost optimization.

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of

the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
FrE2 techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

¢ Understand the Strategic Impact of'a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
F&E3 explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

BB CIPS Certification L5M6 % & % 3 E & (Q47-Q52):

I RE #47
Under what circumstances should forecast data be amended? Select THREE.

A. There is significant price inflation

B. Health and safety legislation changes
C. A key supplier ceases trading

D. A key customer is lost

E. Operations move to a new location

EX: ACD

i RE S «

Forecasts must be dynamic and updated when major internal or external changes occur. Losing a key customer significantly reduces
demand, meaning forecasts must be lowered accordingly. Similarly, if a key supplier ceases trading, supply constraints may alter
procurement strategies, requiring adjustment to supply and spend forecasts. Likewise, significant price inflation impacts both demand
planning and budgeting, as organisations must reassess affordability and potentially seek alternatives. On the other hand, relocating
operations or new health and safety legislation may change processes, but they do not directly influence demand, supply, or pricing
forecasts. For category managers, regularly reviewing and amending forecasts ensures procurement strategies remain relevant and
aligned with market realities. Without this adaptability, organisations risk supply disruptions, overestimation of needs, or financial
misalignment.

Reference: CIPS L5SM6 Study Guide, p.140

R #48
CEB Research states that there are 6 competencies which drive strategic performance in Procurement. The ability to stay calm under
pressure and handle criticism is which competency?

A. Innovator

B. Results seeker
C. Adaptor

D. Influencer

ZR: C


https://tw.fast2test.com/L5M6-premium-file.html

i RE R «

The Adaptor competency reflects resilience and flexibility, particularly the ability to remain calm under pressure and handle criticism
constructively. CEB Research identifies six key competencies for high- performing procurement teams: functional expert, influencer,
results seeker, innovator, adaptor, and complier.

Each competency contributes to overall effectiveness. Adaptors are especially important in procurement because markets are
dynamic and supplier relationships can be complex. Their ability to adjust strategies in the face of change ensures procurement
remains resilient. For category managers, adaptability supports risk management, stakeholder engagement, and effective negotiation.
Without this competency, procurement risks being rigid and unresponsive to changing circumstances.

Reference: CIPS L5M6 Study Guide, p.70

P& #49
ABC 1td is a manufacturer of hi-tech I'T equipment in an industry set to grow substantially over the next 10 years. What type of
industry is this?

A. Bear industry
B. Cow industry
C. Bull industry

D. Dog industry

ZR: C

BB«

A Bull Industry is one that is experiencing strong growth, with positive demand and market expansion expected in the future. In
financial terns, "bull" markets are characterised by optimisim, rising investment, and business confidence.

For ABC Ltd, operating in a high-growth IT sector, this categorisation is appropriate because demand is projected to increase. This
means opportunities exist for innovation, supplier partnerships, and long-term strategic sourcing,

By contrast:

* Bear industries represent declining markets, where firms face shrinking demand.

* Dog and Cow industries are not recognised terms within category management; they are distractors in this question.

Identifying whether an industry is in a bull or bear phase helps Category Managers assess market risks, supplier relationships, and
investment priorities.

[Ref: CIPS L5SM6 Study Guide, p.150 - Market classifications: bull vs bear industries]

PR #50
When implementing procurement projects, it is important for Category Managers to consider the "human side" of change. Why is
this?

A. Change will always bring about a positive result

B. A change cannot be made without buy-in from everyone

C. Ignoring stakeholders' feelings may result in rework or a poor result
D. Everybody is resistant to change

ER: C

fE R A«

The correct answer is ignoring stakeholders' feelings may result in rework or a poor result. In category management, implementing
change-whether new sourcing strategies, supplier consolidation, or digital tools-affects multiple stakeholders. People often resist
change, either passively or actively. CIPS highlights a model where typically 20% embrace change, 60% accept it cautiously, and
20% actively oppose it.

If stakeholders' concerns are ignored, resistance can derail projects, leading to delays, poor adoption, or the need for costly rework.
For exanple, if end-users are not engaged in developing specifications, the final product may not meet needs, requiring adjustments
later.

Options A and B overstate the issue; not everyone resists change, but enough stakeholders may to cause disruption. Option D is
incorrect because change can also bring risks and negative consequences if poorly managed.

Effective change management in procurement requires communication, stakeholder engagement, and addressing emotional as well as
technical challenges.

[Ref: CIPS L5SM6 Study Guide, p.68 - Managing the human side of change]



FIRE #51
Francis is a Category Manager within a large agricultural company which has over 10 categories. He believes that the Category with
the largest spend (in £) is the most important category to the business. Is he correct?

A. Yes - Categories with larger budgets buy more important items

B. No - All categories are equally as important to the business

C. No - This fails to address the importance of the item to the organisation's service / product

D. Yes - A larger spend signifies that the category is buying larger volumes of itenrs than other categories

BE&R:. C

it RE S B -

Francis is not correct. Spend alone does not determine the importance of a category. For example, a high- spend category may
include non-critical iterms, while a lower-spend category may include bottleneck or strategic items essential to operations. The
importance of a category is determined by its impact on organisational goals and supply risk, not just spend.

Reference: CIPS L5M6 Study Guide, p.98
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