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AR #12
SAFe's first Lean- Agile Principle includes "Deliver early and often" and what else?

A. Deliver value incrementally
B. Decentralize decision-making
C. Apply cadence

D. Apply systems thinking
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In the SAFe Workbook under Principle #1 ('Take an economic view"), it states:

"Deliver early and often. Deliver value incrementally... Accelerates feedback and learning, allows early and continuous delivery." This
principle is illustrated using the difference between waterfall and Agile delivery models.

Source:01 Workbook SA (6.0).pdf, Pages 2-26 to 2-28

EE#13
What is one of the tools associated with Design Thinking?

A. Divergent Feature Decomposition
B. Solution Canvas
C. Behavior driven development

D. Empathy maps
dH: D

HE #14
Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Train Executives, Leaders, and Managers
B. Accelerate

C. Launch more ARTs and Value Streams
D. Organi2e Around Value

e C
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Explanation

Launching more ARTs and Value Streans is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART islaunched and coached by a SAFe Program Consultant
(SPC) or other expert.

Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streamms and ARTSs, based on the learnings and successes of the first ART. References:

SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streans

HBE#15
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?

A. Create a reliable decision-making framework to empower employees and ensure a fast flow of value
B. Reorganize the network around the new value flow

C. Apply development cadence and synchronization to operate effectively and manage uncertainty

D. Create an Agile Release Train to focus on value

He:. B

Y.

SAFe Principle #10 emphasizes:

"Organize around value" and states that enterprises must continuously adjust their organizational structure to optimize for the flow of
value when market demands change.

This meansreorganizing the network around the new value flowis the recommended approach.

HEE #16



Whatis one of the Agile Release Train events?

A. Backlog refinement

B. Product Owner sync
C. Iteration Retrospective
D. Solution Demo

.|
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Explanation

According to the SAFe Agilist 6.0 domain of Develop on Cadence, Release on Demand, an Agile Release Train (ART) is a long-
lived team of Agile Tearrs that delivers value in a regular and predictable mannerl. An ART has a set of events that occur every
Program Increment (PT), which is a fixed timebox of 8 to 12 weeks?2.

These events are:

PI Planning - A two-day event where all members of the ART collaborate to align on a shared vision, identify dependencies, and
plan the work for the next PI3.

PI System Demo - A demonstration of the new functionality delivered by the ART in the current PI, integrated with other solutions
where applicable4.

Inspect and Adapt (I&A) - A one-day event where the ART reflects on the current PI and identifies improvement actions for the
next PI5.

Innovation and Planning (IP) Iteration - A two-week iteration that occurs at the end of every PI, where the ART reserves time for
innovation, planning, and continuous improvemment.

In addition to these PI events, an ART also has iteration events that occur every two weeks, which are:

Iteration Planning - A meeting where each Agile Team plans the work for the current iteration, based on the PI objectives and team
backlog,

Iteration Review - A meeting where each Agile Team demonstrates the working software they have built in the current iteration and
collects feedback from stakeholders.

Iteration Retrospective - A meeting where each Agile Team inspects their processes and practices in the current iteration and
identifies improvement actions for the next iteration.

Scrum of Scruns (SoS) - A meeting where representatives from each Agile Team coordinate and collaborate on cross-team
dependencies and impediments.

Product Owner Sync (PO Sync) - A meeting where Product Owners from each Agile Team align on backlog priorities and
dependencies.

Therefore, out of the three options given, only Iteration Retrospective is one of the ART events. Backlog refinement is not an official
event in SAFe, but rather an ongoingactivity that occurs throughout the P1.

Product Owner sync is not an iteration event, but rather a PI event that occurs every two weeks.
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