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A #407
What is a goal of the 'mplement' step within the recommended risk management procedure?

A. To prepare specific management responses to identified risks

B. To commumicate information related to the risks faced by the project
C. To estimate the risk to the project in terms of probability and impact
D. To monitor the effectiveness of actioned risk responses
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The goal of the 'implement' step within the recommended risk management procedure in PRINCE?2 is to prepare specific
management responses to the identified risks. This involves developing strategies to enhance opportunities and reduce threats to the
project's objectives, ensuring that appropriate responses are ready for implementation.

= PRINCE2 7 Foundation handbook and online resources

A #408
‘Which PRINCE2 principle is being applied when tolerances are set to establish limits of authority and accountability?

A. Manage by exception

B. Defined roles and responsibilities
C. Continued business justification
D. Manage by stages

EfE: A
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The principle of 'manage by exception' in PRINCE2 involves setting tolerances for each project objective to establish clear limits of
delegated authority. This allows for efficient use of management time and enables project managers to make decisions within the
tolerance limits, while escalating issues that go beyond these limits. References: PRINCE2 Foundation Handbook, Manage by
Exception section.

E R #409
Which describes an off-specification?

A. That the right people are involved in appropriate roles

B. An interdependency between products that was previously unidentified
C. The addition of an improvement to a product description

D. A prototype demonstrating a possible design solution

E. The production of more than the defined quantity of a specialist product
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An offspecification in PRINCE?2 is a situation where a planned product does not meet its quality criteria or fails to deliver within the
set tolerance levels. This could involve producing more or less of a product than was specified, or any other deviation from the
product's agreed-upon specifications. References: PRINCE2

7 Foundation Handbook and official training materials.

B #410
Which is a FALSE statement about technical stages?

A. Can overlap with other technical stages

B. Include the Managing a Stage Boundary process activities
C. Typified by the use a particular set of specialist skills

D. Can span more than onemanagement stage
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HA #411
Which is a purpose of a lessons log?

A. To record any lessons that are raised in checkpoint reports
B. To escalate lessons to the project board

C. To document that corrective action is being taken

D. To raise improvements with project assurance
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Explanation/Reference:
Reference https://mplaza. pmyprince2-lessons-log-template/
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