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PRINCE2 7 Foundation written Exam Sample Questions (Q466-Q471):
NEW QUESTION # 466 
The project manager needs to plan the reviews to confirm whether the expected measurable improvements have been achieved.
Which management product should the project manager produce?

A. Quality management approach
B. Benefits management approach
C. End project report
D. Business case

Answer: B
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Explanation:
The 'benefits management approach' is the management product the project manager should produce to plan reviews for confirming
whether the expected measurable improvements have been achieved. This approach outlines how and when the benefits of the
project are to be measured and assessed, aligning the project's deliverables with the intended outcomes.References: PRINCE2 7
Foundation documentation on benefits management.

NEW QUESTION # 467 
Identify the missing word in the following sentence.
A project's [ ? ] are the measurable improvements resulting from the outcomes achieved through the use of the project's outputs.

A. dis-benefits
B. risks
C. issues
D. benefits

Answer: D

Explanation:
Section: Volume B
Explanation
A Benefit is the measurable improvement resulting from an outcome that is perceived as an advantage by one or more stakeholders.
Reference http://p2.tech-academy.co.uk

NEW QUESTION # 468 
According to the 'tailor to suit the project' principle, what is the basis for effective project management?

A. That the appropriate number and type of meetings are held
B. That the appropriate information is provided to make decisions
C. That the project is divided into an appropriate number of stages
D. That the project method relates to the project's environment

Answer: D

Explanation:
Reference http://prince2.wiki/Tailor_to_suit_the_project_environment

NEW QUESTION # 469 
Whitt is 3 purpose of the initiating a project' process?

A. To enable the project board to empower the project manager to work within delegated authority limits
B. To prepare the contract for the project to enable the project board to commit to delivery
C. To provide the opportunity for the senior user in confirm that they find the project product acceptable
D. To provide the project board with Just Enough Information to decide whether to approve the Initiation stage

Answer: D

Explanation:
The purpose of the 'Initiating a Project' process is to provide the Project Board with just enough information to decide whether to
approve the initiation stage. This process involves the development of a more detailed Business Case and Project Plan, which are
crucial for the Project Board to assess the project's viability and decide on its initiation confidently. References: PRINCE2 official
guide and syllabus.

NEW QUESTION # 470 
Which is a purpose of a Project Brief?

A. Enable the assembly of the project mandate



B. Describe the reporting requirements of the various layers of management involved with the project
C. Provide a solid basis for the initiation of the project
D. Describe how changes to products will be controlled

Answer: C

NEW QUESTION # 471
......
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