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Foundation Exam Dumps of Pass4Test has been made after seeking advice from many professionals. Our objective is to provide
you with the best learning material to clear the PRINCE2-Foundation exam.

PRINCE2 7 Foundation written Exam Sample Questions (Q251-Q256):
NEW QUESTION # 251 
Which describes risk appetite?

A. An organization's unique attitude towards risk-taking
B. A common set of risk categories, risk scales and evaluation techniques
C. The risks to the expected benefits
D. The budget set aside for potential changes to the scope of the project

Answer: A

NEW QUESTION # 252 
How many tasks does the product-based planning technique describe?

A. Four
B. Two
C. One
D. Three

Answer: A

NEW QUESTION # 253 
Why is the 'learn from experience' principle applied to a project?

A. To enable the project team to develop a business case for the project
B. To allow the project to be divided into management stages
C. To enable the project team to use tolerances to delegate authority
D. To enable the project team to repeat successes from previous projects

Answer: D

Explanation:
Explanation
Reference https://link.springer.com/chapter/10.1007/978-3-319-23000-9_4

NEW QUESTION # 254 
Which process defines the work to deliver the major products ensuring that an organization uses its resources effectively?

A. Managing product delivery
B. Starting up a project
C. Initiating a project
D. Controlling a stage

Answer: A

Explanation:
The 'managing product delivery' process in PRINCE2 defines the work needed to deliver major products, ensuring effective use of
organizational resources. This process focuses on the acceptance, execution, and delivery of project products according to agreed
plans between the project manager and the team manager.References: PRINCE2 7 Foundation guide on the 'managing product
delivery' process.

NEW QUESTION # 255 



What is the first task of product-based planning?

A. Write the Project Product Description
B. Create the product breakdown structure
C. Produce the Initiation Stage Plan
D. Identify dependencies

Answer: A

NEW QUESTION # 256
......
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