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Belive it or not, our efficient and authoritative PMI-ACP exam materials are always here waiting for you to provide you with the best
help of PMI-ACP exam preparation. Maybe you just need a PMI-ACP exam certification to realize your dream of promotion. We
know that impulse spending will make you regret, so we suggest that you first download our free demo to check before purchasing.
You can easily download our free demo of PMI-ACP Exam; come on and try it.

PMI Agile Certified Practitioner (PMI-ACP) exam is a globally recognized certification program designed for individuals who want
to demonstrate their expertise in agile practices, principles, and techniques. PMI Agile Certified Practitioner certification is offered by
the Project Management Institute (PMI) and is intended for project managers, team members, and other professionals who work in
agile environments. The PMI-ACP certification is highly valued in the industry as it provides a comprehensive understanding of agile
methodologies and tools, which is becoming increasingly important in today's fast-paced business environment.

PMI Agile Certified Practitioner (PMI-ACP) exam is a certification offered by the Project Management Institute (PMI) to
professionals who want to demonstrate their knowledge and skills in agile project management. PMI Agile Certified Practitioner
certification is designed for individuals who have experience working in agile methodologies or who want to develop their skills in this
area. The PMI-ACP Certification is recognized globally and is an excellent way for professionals to demonstrate their expertise in
agile project management.

>> PMI-ACP Download <<

Use DumpsReview PMI PMI-ACP Desktop Practice Exam Software Without
Internet
To help you get to know the exam questions and knowledge of the PMI-ACP practice exam successfully and smoothly, our experts
just pick up the necessary and essential content in to our PMI-ACP test guide with unequivocal content rather than trivia knowledge
that exam do not test at all. To make you understand the content more efficient, our experts add charts, diagrams and examples in to
PMI-ACP Exam Questions to speed up you pace of gaining success. So these PMI-ACP latest dumps will be a turning point in
your life. And on your way to success, they can offer titanic help to make your review more relaxing and effective. Moreover, the
passing certificate and all benefits coming along are not surreal dreams anymore.

PMI-ACP certification exam covers various agile methodologies, including Scrum, Kanban, Lean, XP, and others. PMI-ACP exam
assesses individuals' knowledge of agile principles and practices, including agile values and principles, team performance, adaptive
planning, and problem detection and resolution. PMI-ACP Exam also evaluates individuals' ability to apply agile techniques and
tools to various projects, making it a comprehensive and challenging certification.

PMI Agile Certified Practitioner Sample Questions (Q66-Q71):
NEW QUESTION # 66 
The cost estimation techniques used on Agile projects are:

A. Rule of thumb
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B. Parametric
C. Top-down
D. Bottom-up

Answer: C

NEW QUESTION # 67 
The ScrumMaster and the Product Owner disagree on the value of a Product Backlog item. In order to resolve the disagreement,
the first step the ScrumMaster should take is to ask:

A. The business owner to resolve the problem.
B. The Product Owner to clarify the requirement.
C. Another project manager how to resolve the problem.
D. The business analyst to research the product value.

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 68 
For the best results in an Agile project, customers should:

A. set sprint and release schedules.
B. approve development plans and tasks.
C. interview new team members for fit.
D. set priorities and identify product features.

Answer: D

NEW QUESTION # 69 
An agile team provides feedback that user stories include insufficient details to understand the requirements.
What should the agile practitioner do?

A. Instruct the agile team to fix the user stories during the next retrospective.
B. Facilitate a user story workshop with the agile team.
C. Inform the product owner's manager that the work items provide insufficient detail.
D. Coach the product owner to update only the acceptance criteria.

Answer: B

NEW QUESTION # 70 
Why should an agile coach model agile principles and behaviors, become self-aware, and be present?

A. To better listen, serve, and help the team grow their strengths individually and as a team
B. To convince people what they need to do
C. To understand team dynamics and develop a high performing team
D. To help better disguise the command and control approach

Answer: A

Explanation:
The correct answer is A - To better listen, serve, and help the team grow their strengths individually and as a team.
An agile coach is a servant-leader whose role is to guide the team by modeling agile values, being present, actively listening, and
helping teams grow. Coaching in agile is about enabling-not controlling-the team. A coach's mindfulness, authenticity, and presence
inspire the same behaviors in the team.
PMI Agile Practice Guide notes:



"The agile coach models the agile mindset, including being present, self-aware, and aligned with agile principles. This helps the team
build trust, foster collaboration, and grow capabilities organically." (PMI Agile Practice Guide, Section 6.2 - Coaching the Agile
Team) Mike Griffiths emphasizes:
"Effective coaches guide by example. By modeling agile values and demonstrating presence, emotional intelligence, and listening,
coaches help teams unlock their full potential." (PMI-ACP Exam Prep, Chapter 4 - Team Performance) Incorrect options:
* B suggests control rather than collaboration.
* C is anti-agile and contrary to the servant-leader model.
* D is valid but lacks the depth of A, which captures the coach's mindset and actions.

NEW QUESTION # 71
......
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