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¢ Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
=x 1 and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,

project governance, project team members, and end users.

¢ Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
F=H 2 scheduling, critical path analysis, and milestones. It also defines the term time boxing.
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¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
=x 3 cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
Al 4 risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

¢ Understand Project Management and the Operating Environment: It includes defining the term project and
=X 5 stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

=He6
T management plan, the purpose, and the typical content of a business case.

¢ Understand Commumnication in the Context of a Project: The topic focuses on the advantages and
A7 disadvantages of different communication methods.

e Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
A 8 the distinction between iterative and linear project scope management.
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EE #82
‘Which one of the following illustrates why effective project management is beneficial to an organisation?

A. Tt recommends using only highly skilled people in the project team.

B. It advocates employing A. consultancy firm which specialises in managing change.

C. It utilises resources as and when required under direction of a project manager.

D. It ensures that the chief executive is accountable for the achieverment of the defined benefits.
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HEE #83
A work breakdown structure shows the levels of work required to produce the deliverables for the project in what type of diagram?

A. Historical.
B. Hierarchical.
C. Histogram
D. Handover.

g: B
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HEE #84
‘What would be the most direct symptom of poor quality in the project?

A. The customer refusing to take delivery of the finished product.
B. The project finishing over budget.

C. The failure of a quality assurance audit.

D. The project not using compliant management processes.
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HEE #85
When effectively implemented, what is one of the key roles of governance?

¢ A Provide confidence that the business case is the best option for the current circunstances and that there will be no changes
as the project is being delivered.

¢ B. Provide confidence that the plans that have been developed will guarantee that the project will be delivered on time and to
budget.

¢ C. Provide confidence to all stakeholders that projects are being well managed and the most appropriate financial and
technical controls are being exerted.
D Provide confidence to all project team members that their jobs are secure at least from the period of the project start to the
handover.

e C

EE #86
What is the main benefit of using prototyping, time boxing or iterative thinking?

e A Tryallow the project to develop an extended life cycle.

¢ B. They always deliver the project quicker than planned

e C. They reduce stakeholders' expectations of how they benefit from the project.
¢ D. They offer tested methods for experimentation and risk reduction

HEe. D
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