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NEW QUESTION # 1393
Those who enter into a contractual agreement to provide services necessary for a project are:

A. buyers

B. business partners
C. sellers

D. product users

Answer: C

NEW QUESTION # 1394
‘Which of the following is true about the WBS

A. The WBS is unstructured list of activities in chart form
B. none of'the above.

C. Each level represents an increasing level of detail

D. Aand B

E. The WBS is deliverable oriented

Answer: E

Explanation:
A is the right answer as option B is not true because "Each level represents an increasing level of detail" does not contain the word
descending for level! Refer PMBOK 5.3.3.1.

NEW QUESTION # 1395
A leader from project B consistently reaches out to a team member in project A for assistance. What should project A's project
manager do?

A. Allow project B's leader to continue building relationships.

B. Talk with project B's leader to discuss possible impacts to both projects.

C. Ensure project A's team member can finish the work committed to project A.
D. Tell project A's team member to ignore project B's leader.

Answer: B

NEW QUESTION # 1396
Match the project situation on the left to the meeting on the right where the situation could occur.
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NEW QUESTION # 1397

A large corporation is transforming itself froma predictive to agile approach. A project team with knowledge of agile practices is
experiencing significant conflicts with the executives regarding the processes to be followed.

How should these conflicts be resolved?

A. Request that the executives use agile practices.

B. Negotiate with the executives and agree on a process.
C. Train the executives on agile practices.

D. Include the executives in team retrospectives.

Answer: B

Explanation:

Explanation

Negotiating with the executives and agreeing on a process is the best way to resolve the conflicts between the project team and the
executives regarding the agile transformation. This approach respects the interests and concerns of both parties and seeks to find a
mutually acceptable solution that can support the project success.

Requesting that the executives use agile practices or including them in team retrospectives may not be effective if the executives are
not willing or able to adopt the agile mindset or values. Training the executives on agile practices may be helpful, but it may not be
sufficient to address the specific issues or challenges that the project team is facing. Negotiating and agreeing on a process can help
the project team and the executives to align their expectations, communicate their needs, and collaborate on the project delivery.
References: PMBOK Guide, Sixth Edition, Chapter 13, Section 13.5.2.4; Coaching Agile Project Teans - Navigate Conflict, PMI
Global Congress 2009-North America, p. 3-4.

NEW QUESTION # 1398

With the help of PMP guide questions, you can conduct targeted review on the topics which to be tested before the exam, and then
you no longer have to worry about the problems that you may encounter a question that you are not familiar with during the exam.
With PMP Learning Materials, you will not need to purchase any other review materials. Please be assured that with the help of
PMP learning materials, you will be able to successfully pass the exam.
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