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EduDump is an excellent IT certification examination information website. In EduDump you can find exam tips and materials about
ITIL certification ITIL-DSV exam. You can also fiee download part of examnation questions and answers about ITIL ITIL-DSV in
EduDump. EduDunmp will timely provide you free updates about ITIL ITIL-DSV exam materials. Besides, the exam materials we
sold are to provide the answers. Our IT experts team will continue to take advantage of professional experience to come up with
accurate and detailed exam practice questions to help you pass the exam In short, we will provide you with everything you need
about ITIL Certification ITIL-DSV Exam

To avail of all these benefits you need to pass the ITIL ITIL-DSV exam which is a difficult exam that demands firm commitment and
complete ITIL 4 Specialist: Drive Stakeholder Value (ITLASDSV) (ITIL-DSV) exam questions preparation. For the well and quick
ITIL-DSV Exam Dumps preparation, you can get help from EduDump ITIL-DSV Questions which will provide you with everything
that you need to learn, prepare and pass the ITIL 4 Specialist: Drive Stakeholder Value (ITLASDSV) (ITIL-DSV) certification
exam

>>ITIL-DSV Exams Training <<

ITIL-DSV Original Questions & ITIL-DSV Real Exam

The ITIL 4 Specialist: Drive Stakeholder Value ITLASDSV) (ITIL-DSV) exam dumps are real and updated ITIL-DSV exam
questions that are verified by subject matter experts. They work closely and check all ITIL-DSV exam dumps one by one. They
maintain and ensure the top standard of EduDump ITIL-DSV Exam Questions all the time. The ITIL-DSV practice test is being
offered in three different formats. These ITIL-DSV exam questions formats are PDF dumps files, web-based practice test software,
and desktop practice test software.

ITIL 4 Specialist: Drive Stakeholder Value (ITL4SDSV) Sample Questions
(Q39-Q44):

NEW QUESTION # 39
A service provider is launching a new service. What is an appropriate method to encourage the demand for this service?

A. Set an early-bird price.

B. Increase the overall price of the service.

C. Introduce a freeze period before the deadline.
D. Add a cancellation fee to the order.

Answer: A

Explanation:

to create incentives that encourage early adoption and generate demand. An early-bird pricing strategy is particularly effective in this
context.

* Early-Bird Price:

* Setting an early-bird price provides a discount or special pricing for those who sign up or purchase the service early. This strategy
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creates a sense of urgency and encourages early adoption, which can help in gaining initial traction for the service.

NEW QUESTION # 40

A consummer organization is making significant changes to the technologies used by its employees, and is discussing those changes
with its service provider.

How can the service provider BEST demonstrate the capability to meet the needs of the consumer organization?

A. Ensure there is adequate capacity to meet the increased demand of the changes

B. Be respectful of the consumer organization's decision to make these changes

C. Ensure there are adequate knowledge and skills to support the customer's changes
D. Respond in a timely manner to the customer's enquiries

Answer: C

Explanation:

To best demonstrate the capability to meet the needs of a consumer organization making significant technological changes, the
service provider should "Ensure there are adequate knowledge and skillsto support the customer's changes." ITIL 4 underscores the
importance of aligning the service provider's capabilities with the customer's evolving needs. This involves not just having the right
resources in place but also ensuring that the service provider's team possesses the necessary skills and knowledge to support the

changes effectively.

NEW QUESTION # 41
The IT Manager of an organization is drafting the business case to move to the public cloud. The IT Manager seeks your advice to
understand the approach that can be considered. What is the best approach that you will suggest?

A. Put continual improvement at the center of this nitiative and use all the ITIL guiding principles.

B. Organize an onboarding workshop with all stakeholders early in the process, this will increase the customer's engagement.
C. Draw up a customer journey map of all different types of customers to understand the value the service brings.

D. Map out the SWOT analysis and perform a risk analysis to understand which services are ready to be migrated to the
public cloud.

Answer: A

Explanation:

When drafting a business case to move to the public cloud, using ITIL's guiding principles, with a focus on continual improvement, is
the most comprehensive approach. ITIL's guiding principles provide a holistic approach to managing services, ensuring that decisions
are made with a view to ongoing value delivery, risk management, and alignment with business objectives.

* Option A (Correct):This is the correct answer. Continual improvement ensures that the cloud migration will be assessed and
refined over time, leading to better outcomes. Using all the ITIL guiding principles will help address various aspects of the migration,
such as risk, value creation, and stakeholder engagement.

* Option B (Incorrect):A customer journey map is useful for understanding the customer experience but is more limited in scope
compared to a continual improvement approach using all guiding principles.

* Option C (Incorrect):An onboarding workshop is a good practice for engagement, but it should be part of a broader strategy
rather than the sole focus.

* Option D (Incorrect):SWOT and risk analysis are important, but they are only part of the broader continual improvement and

guiding principles approach.

NEW QUESTION # 42
An organization's business-critical service is experiencing frequent downtimes and slow performances. What do you suggest to
improve the situation?

A. Improve the recovery time object of the critical services to minimize the impact on the service value.
B. Scale up the underlying nfrastructure to increase the resilience of the service.

C. Coordinate with the business to understand how the services are aligned to the business goals.

D. Match the usage of the services to the downtimes and propose actions to spread the demand.

Answer: C



Explanation:

‘When an organization's business-critical service is experiencing frequent downtimes and slow performances, the best approach
according to ITIL 4's "Drive Stakeholder Value" is to coordinate with the business to ensure that the services are properly aligned
with business goals. This ensures that any technical improvements or strategic adjustments directly support the business's objectives.
* Option A (Incorrect):Improving the recovery time objective (RTO) is important but may not address the root cause of the frequent
downtimes and slow performance.

* Option B (Correct):Coordinating with the business to understand alignment is crucial. By ensuring that the services align with
business goals, you can prioritize the most impactful improvements and ensure that technical adjustments meet strategic needs.

* Option C (Incorrect):Scaling up infrastructure may help with resilience, but without understanding the business alignment, this might
not be the most efficient or necessary solution.

* Option D (Incorrect):Matching usage to downtimes might mitigate some issues but does not address the underlying causes of the
performance problens.

NEW QUESTION # 43
Customers who love to eat organic food are an example of which category?

A. Geographic market category
B. Psychographic market category
C. Demographic market category
D. Behavioural market category

Answer: B

Explanation:

Customers who love to eat organic food represent a market segment based on therr lifestyle, beliefs, and values. This segmentation
falls under the psychographic market category.

* Psychographic Market Category:

* Psychographic segmentation divides the market based on lifestyle, values, attitudes, and personality traits. Consumers who prefer
organic food typically share specific values and lifestyles related to health, environmental consciousness, and sustainability, making
this a psychographic segmentation.

NEW QUESTION # 44
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