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¢ Building Personal Capability: This section of the exam measures skills of Learning & Development
Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
commumnication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage thenselves and others effectively within
organizational contexts.

feEY 71

e Impacting Organizational Capability: This section of the exam measures the skills of Organizational
Development Consultants and involves applying talent strategies that align with business objectives. It
includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

FEY 72

¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and
focuses on the core functions of talent development such as adult learning theories, instructional design,
facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.
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ATD The Certified Professional in Talent Development 2 8 CPTD #& 5 5] /&
(Q67-Q72):

H #67
‘Which learning objective domain is most difficult to observe and measure?

A. Psychomotor
B. Affective
C. Interpersonal

D. Cognitive
Ef&: B

R -

The ATD Handbook and Bloom's Taxonomy explain that the Affective domain (attitudes, values, feelings) is "the most challenging to
measure because changes are internal and often not immediately observable".

Cognitive (knowledge) and psychomotor (skills) are easier to test objectively.

Reference: Bloom's Taxonomy of Educational Objectives.

A # 68
Determining appropriate sample size for a project depends on which element?

A. The ease with which members of the population may be identified
B. The frequency with which the tool is administered

C. The level of confidence that the results were not caused by chance
D. The type of research methodology that has been selected

Ef#: C

fi .-

Sampling and Survey Methodology(Certification Reading List) confirns: "Sample size decisions hinge on the desiredconfidence
level-how sure you want to be that findings are not due to random chance".

Higher confidence levels require larger sample sizes.

Reference:Survey Research Methods, Floyd Fowler.

E R #69
A talent development team is developing advanced emergency medical technician training for seasoned firefighters. Why are hands-
on activities so crucial to this type of training?

e A These learners are provided opportunities to explain their gained knowledge and review case studies that guide problem-
solving scenarios of real-life situations

e B. These learners are exposed to real-life situations that not only require an extensive knowledge base of life-saving
techniques, but also generate a strong sense of need and desire for achieving mastery of their practical skills

e C. These learners are provided a written course assessiment that evaluates their achievement of the learning objectives for this
type of training

e D. These learners are aware of the importance of achieving and maintaining their strict compliance-driven credentials and
appreciate having opportunities to test their knowledge with oral assessments

IEf#: B

A -

ATD Training for High-Stakes Roles(Certification Reading List) states: "For emergency and high-risk fields, hands-on training
strengthens muscle memory, builds procedural fluency, and increases urgency toward mastery".

Real-world simulation is non-negotiable for skill mastery.

Reference:ATD Handbook, Emergency Skills Training,


https://www.xhs1991.com/CPTD.html

HE #70
Which statement should be included in an employee engagement survey to best understand company culture?

A. T amempowered to make decisions.
B. I understand the needs of my customers.
C. I receive a competitive benefits package.
D. My job makes good use of my skills.

EfE: A

HE#T1
A talent development (TD) department wants to strengthen its partnership in decision-making with senior leaders. Which action
would be best for the TD department to take?

e A. Ask senior leaders which prograns to retain
¢ B. Build a business strategy

e C. Implement a governance board

e D. Ask to attend senior strategy sessions

Ef#: C

A -

According toATD Talent Development Capability Model, establishing agovernance board

"nstitutionalizes TD mnvolvement in strategic decision-making, ensuring a consistent voice at the leadership table".
Ad-hoc participation is not sustainable.

Reference:ATD Talent Development Capability Model, Organizational Decision-Making Structures.
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