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APMG-International Agile Project Management (AgilePM) Foundation
Exam 38 %€ AgilePM-Foundation 5% 5% [ &8 (Q34-Q39):

H #34
Both numerical and subjective methods can build a picture of how effective your change interventions are. Which type of measure

can help us to understand why, how, or what happened behind certain behaviors?

e A. Lagging

¢ B. Qualitative.
e C. Quantitative.
e D. Leading

IEf#: B

A :

Qualitative Measures: These provide insight into the underlying reasons, motivations, and emotions behind behaviors. Examples
include interviews, open-ended surveys, and focus groups.

Other Options:

B: Quantitative measures focus on numerical data but lack context.

C: Leading indicators predict future performance but don't explain behavior.

D: Lagging indicators reflect past performance, not the reasons behind it.

Key AgilePM Concepts Referenced:

Measurement and Analysis: AgilePM Handbook, Chapter 7, Section 7.5.

R #35
According to Tuckman, in what stage of the team development model are team members likely to want to test and challenge
assumptions?

A. Forming,
B. Storming,
C. Adjourning.
D. Performing,

IEf#: B

e e«

Storming Stage: During this stage, team members test and challenge assunmptions, roles, and processes. This is essential for resolving
conflicts and building stronger foundations for collaboration.

Other Stages:

Forming: Initial stage with minimal conflict.

Performing: High-functioning stage with clear roles.

Adjourning; Focuses on reflection and closure.

Key AgilePM Concepts Referenced:

Team Development Models: AgilePM Handbook, Chapter 5, Section 5.4.

HH #36

Which of the following statements, about effective communication and engagement approaches that appeal to hearts and minds, are
true?

* Actively responding to contributions makes people feel valued.

* Decisions are based solely on rational reasoning,

e A Only 1 is true.
e B. Both 1 and 2 are true.
e (. Netither 1 nor 2 is true.



e D.Only2 is true.
Ef#: A

R -

* Statement 1: Correct. Actively responding to contributions fosters a sense of inclusion and appreciation, which is crucial for
engagement and trust during change.

* Staterment 2: Incorrect. Decisions during change often involve emotional as well as rational considerations, as people's behaviors
and attitudes are not purely logical.

Key AgilePM Concepts Referenced:

* Engaging Stakeholders Emotionally: AgilePM Handbook, Chapter 4, Section 4.3.

HMA #37
‘Which technique allows for testing the achievailability of objectives?

¢ A Facilitated Workshop
¢ B. Modeling

e C.MoSCoW

¢ D. Timeboxing

Ef#E: D

A -

Timeboxing is the technique that allows for testing the achievability of objectives. This approach nvolves setting a fixed period (the
Timebox) during which specific tasks or objectives must be completed. By focusing on what can be achieved within the set time
frame, Timeboxing helps teams test and validate whether their objectives are realistic and attainable. This iterative approach ensures
continuous assessment and adaptation, promoting efficient project management.

References:

* AgilePM Foundation Handbook

* "Agile Project Management with Scrum' by Ken Schwaber

B #38
How does the Post-Project phase add value to a project?

A. Tteratively explores the low- level detail of the requirements

B. Define how the operation of the solution will be managed

C. Checks how well the expected business benefits have been met
D. Brigs a baseline of the Evolving Solution into operational use

IEf#: C
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