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Z| &l Professional Scrum Master PSM-1 2 M Z & Al (Q89-Q94):

EE #89
‘Who has the final decision about the order of itemns in the Product Backlog? (Choose the best answer.)

A. The Scrum Master.
B. The Scrum Team.
C. The Product Owner.
D. The Developers.

E. The Stakeholders.

He. C

dY:

According to the Scrum Guide, the Product Owner has the final decision about the order of itens in the Product Backlog, as he or
she is responsible for maximizing the value of the product and the work of the Development Team The other roles do not have this
authority, although they may provide nput and suggestions to the Product Owner.

EE #90
In order to achieve the benefits of Scrum, it is important to enact the value of commitment. What two actions demonstrate the
commitment of Scrum Team members? (Choose two.)

A. Work late.

B. Send out a daily status report.

C. Do your best

D. Help the other Scrum Team members.

E. Always deliver the iterrs in the Sprint forecast.

d¥d: CD

Y.

According to the Scrum Guidel, there are five values that guide decisions within Scrum teans:

Commitment

Focus

Openness

Respect

Courage

In order to achieve the benefits of Scrum, it is important to enact these values. Two actions that demonstrate the commitment of
Scrum Team members are:

Help the other Scrum Team members, as they work together as a self-organizing team to accomplish the Sprint Goal and create the
anticipated Increment by the end of the Sprint.

Do your best, as they strive to deliver a potentially releasable Increment that meets the definition of "Done" and provides value to the
stakeholders.

HEE #91
What is a Development Team responsible for? (Choose two.)

A. Reporting productivity.

B. Resolving internal team conflicts.

C. Selecting the Product Owner.

D. Organizing the work required to meet the Sprint Goal.

HE. BD

MY
Explanation



EE#92
‘When might a Sprint be abnormally cancelled?

A. When it becomes clear that not everything will be finished by the end of the Sprint.
B. When the Development Team feels that the work is too hard.

C. When the sales department has an important new opportunity.

D. When the Sprint Goal becomes obsolete.

&: D

02

HEE #93
Which three of the following are time-boxed events in Scrum? (Choose the best three answers.)

A. Sprint 0.

B. Release Planning,

C. Sprint Planning,

D. Release Retrospective.
E. Daily Scrum.

F. Sprint Retrospective.
G. Sprint Testing.

dY: CEF

Y.
Explanation/Reference:
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