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B & (Q32-Q37):

B #32
Which team type is organized to assist other teams with specialized capabilities and help them become more proficient in new

technologies?

A. Platformteam

B. Enabling team

C. Complicated subsystem team
D. Stream-aligned team

IEf#: B

AR

Explanation

An enabling team is a type of cross-finctional Agile team that is organized to assist other teams with specialized capabilities and help
them become more proficient in new technologies. Enabling teans provide coaching, mentoring, training, and technical guidance to
other teans in areas such as DevOps, test automation, security, compliance, etc. Enabling teams help other teams achieve the core
competency of Technical Agility in SAFe. References: Cross-finctional Agile Teams, Technical Agility

R #33
‘Which pillar in the House of Lean ensures organizations pivot without mercy or guilt when hypotheses are disproved?

A. Respect for People and Culture
B. Relentless Improvement

C. Innovation

D. Leadership

IEf#: B

A -

The "Relentless Improvement" pillar in the House of Lean supports:

"Let facts guide improvements" and encourages a culture of learning and innovation where "hypotheses are tested and changes are
embraced without mercy or guilt."

HH #34
What is one component of a Guardrail in Lean Portfolio Management?

A. Capacity allocation of the Value Stream compared to process mapping
B. Allocation of centralized vs decentralized decisions in the Enterprise

C. Determining if business needs meet the Portfolio Threshold

D. Participatory budgeting forums that lead to Value Stream budget changes

Ef#: A

HM #35
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and mission?

¢ A Incentive-based compensation
¢ B. Innovation

e (. Transparency

¢ D. Minimum possible constraints

Ef#: D
fERL:



According to SAFe Principle #8, "Unlock the intrinsic motivation of knowledge workers," beyond purpose and mission, this
principle emphasizes that:

"Management sets the mission with minimum constraints... Workers themselves are most qualified to make decisions about how to
perform their work." This aligns with promotingautonomy,mastery, andpurpose-autonomy being enabled by minimal constraints from
management.

M #36
What is found on an ART planning board?

A. Tasks

B. Features

C. EPics

D. User Stories

Ef#: B

R -

Features are found on an ART planning board. An ART planning board is a tool that helps teans visualize and manage the work
iterrs for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART tearrs. References: Organizing Around Value with ARTs, ART Planning Board

B #37
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