PSPO-I Related Certifications - 100% Updated Questions
Pool

PSPO | Certification Exam Questions
and Answers 100% Correct

What factors should be consbiared by the Product Ownar i the release decision? -
ANSWER- The risk the product's value can get out of bne wilh the markelplace

- Can customers aclually absorb the release?

- The customers that will be constrained by the new releasa

- The costs and benefils of the upgrads

When somathing aboul Scrum frustrates the Product Owner, the PO can delegale some
responsibifities to tha Scrum Master. - ANSWER-Fatse - it ks nol acceplabée for the PO
to atempt to proxy or oulsource their PO Scrum team dulies.

Heow does the Product Owner communicate his marketplace knowledge lo the Scrum
Team? - ANSWER-- Dally ad hoc nleractions

= Preduct Backiog Rafinament

- Sprint Raviews

Whao should do the legwork of gathenng merkelplace data for the Product Owner? -
ANSWER-It does not matter who doas the legwork

Whao is responsible for racking the tolal work remaining in the Speint Backiog to project
the likelhood of achkeving the Sprint Goal? - ANSWER-The Development Team

What provides guidance to the Development Team on why it's building the incremant? -
ANSWER-The Sprint Backlog

How lang should Sprini planning be? - ANSWER-Nol mare than 8 hours

What two aliribules are oplional for 8 Producl Backleg em? - ANSWER--
Dependencies

= Tast descriptions that will prove Product Backkog complataness when "Done”

How does the Definition of “Dona” help the Scrum team? - ANSWER-- Guides the
Development Team In knowing how many Product Backleg items it can salect during a
Sprint Planning

- DoD s used lo assass when work is complete on the product increment

- oD ensures artifact Iransparency

Ewvery Product Backiog Item should be created by the Produci Craner personally and
only then the Development Team can add details o i al tha PO's discration. -
ANSWER-False - The Froduct Ownar is solaly responsible and accountabde for ihe
deckshons in the Product Backlog. Howaever, the legwork of managing the Product
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Scrum Professional Scrum Product Owner I Sample Questions (Q96-Q101):

NEW QUESTION # 96
The Product Owner is the Scrum accountability (role = outdated term) responsible for engaging the product stakeholders.

o A. True
e B. False

Answer: A

NEW QUESTION # 97
In accordance with Scrum theory, how should a group of 100 people be divided into muitiple Scrum Teans?
(choose the best answer)

e A. Understanding the product, the product vision and the rules of the Scrum framework, the people divide themselves into
teams.

e B. Check with the allocation department to see who has worked together before and make these the first tears.

e (. Create a matrix of skills, seniority, and level of experience to assign people to teans.

e D. It does not really matter since you can rotate the tearrs every Sprint to spread knowledge.

Answer: A

Explanation:

In accordance with Scrum theory, a group of 100 people should be divided into muitiple Scrum Teams by understanding the
product, the product vision and the rules of the Scrum framework, and then dividing thermselves into teams because:

* Tt respects the self-organization and empowerment of the people. The people are the ones who have the knowledge, skills, and
experience to create and deliver the product. They are also the ones who will work together as Scrum Tears, collaborating and
coordinating their efforts. Therefore, they should have the autonomy and authority to decide how to form their teans, based on their
preferences, interests, and capabilities.

* Tt supports the alignment and coherence of the Scrum Teams. The people should have a clear and shared understanding of the
product, the product vision, and the rules of the Scrum framework before forming their teams. This can help them to align their goals
and missions, to ensure that they are working on the same product and towards the same vision. It can also help them to follow the
same principles and practices of Scrum, to ensure that they are working effectively and consistently.

* It fosters the collaboration and synergy of the Scrum Teamrs. The people should form their teams in a way that maximizes their
collaboration and synergy. This can mean choosing team members that complement each other's skills and strengths, that have good
rapport and trust, that can communicate and coordinate well, and that can deliver a valuable Increment each Sprint.

References:

Scrum Guide 2020, page 5: "Scrum Teamns are cross-functional, meaning the members have all the skills necessary to create value in
each Sprint." Scrum Guide 2020, page 5: "Scrum Teans are self-managing, meaning they internally decide who does what, when,
and how." Scrum Guide 2020, page 9: "Multiple Scrum Teams working together on a product use one Product Backlog." Scrum
Guide 2020, page 9: '"The Product Owner is one person, not a committee."

NEW QUESTION # 98
‘What happens usually between a Sprint Retrospective and the next Sprint Planning?

e A User Story "grooming'.
¢ B. Nothing!
¢ C. Product Backlog refinement.

Answer: B
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NEW QUESTION # 99
During a Sprint, the quality of work should not decrease.

e A.FALSE
e B. TRUE

Answer: B

NEW QUESTION # 100
Stakeholder collaboration should take place for a specific topic. Whou should make sure, that they are collaborating with the team if
requested by the team?

A. The Scrum Master

B. The Developers

C. The Product Owner

D. The Feelgood Manager

Answer: A

NEW QUESTION # 101
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