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1.Wnat |5 presonted as “stiking 2 balance between postive and negalive outcomes resulting from the
ceaafzalion of eilher opponunites of treats?

A Agile developmaent

B. Aschitecture Securily

G, Transition Management

1D, Risk Managamant

Angwer: D

Explanation;

Risk Management is the process of idenbfying, assessing, and respending o nsks hal may aflect the
pchiwsomend of tho emesprise’s objectives, Risk Managemaend imeobens balancing positvs and nogative
aulcomes resulting from the realization of either opporunities of threals.

Refarence: The TOGAFE Standand | The Open Group Website, Section 3.3.3 Risk Management.

2.Which of the following ane the four purposes (hat typically frame (he planning harizen, depth and
Breadih of an Architechure Projoct, and the conlents of the EA Repositong.?

A. Genera! Foundalional Subordinate and Supedior Archelacisne

B, Segmant, Capability, Entérprise and End-lo-end Targel Archileciure

€. Avam-Garde Big-Bang, Discreat and Cohosie

D. Sirategy Porlolio Preject Solution Delivery

Angwor; D

Explanation:

Sirategy Porifalio Progect Solution Delivesy ana the four purpases thal typically frame the planning harizon,
dixpth and braadth of a0 Avchitecture Project, and the contents of the EA Repository. They comespend to
dilferent lyvats of abstraction and gramuiarity in the archtectune development process,

Rafarence: The TOGARE Standand, Version 8.2 - The Opan Group, Section 2.4 Architesture Reposiion

3 Complate the senlence Business Transformation Readingss Assessmant |5

A B joint affort batwean corporata stalf lines. of business and IT plannars

B. to ensure the active suppont of powerful stakeholders

€. @ way 1 put buiiding Blocks nto context 1harsly supponing re-usabie salutions

D widily usad 1o validale an architecture tal is baing developed

Answar; A

Explanatien:

Busingss Transfoernation Readingss Assessmient is a joint affart between corpoarate stall Bnes of busingss
an IT planners 1o evaluate the readiness of the orpanization fo undergo change. It involves assessing
factons such as vision, commitment, Gapacity, capability, cuiture, and moltivalion hal may mlluence the
succnss of a business transformation iritiative

Raferenca. Tha TOGAFE Standadd | The Open Group Websile, Section 3.3.2 Business Translommation
Romdiness Assessmont

4. Compiate the folloeing sentence. In the ADM documaenis which ane under development and have not
urdargane any foemal rwiew and approval procoss am

A Called “drafl”

B, Irevalic
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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q46-Q51):

NEW QUESTION # 46
Consider the illustration.

l provide context

Architecture Context and Requirements

Contextual factors
shape archilectures

Generalization for fulure re-use

Sclutions are instantiated
within & deployment

Deployed Solutions

‘What are the items labelled A, B and C?

A. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
B. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
C. A-Enterprise Continuum, B- Architecture Continuum, C-Solutions Continuum

D. A-Architecture Vision, B-Business Architecture, C-Information Systens Architecture

Answer: C

Explanation:

The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Continuumis a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that
can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systens, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the
architecture development cycle. Reference:

* TOGAF Standard, 10th Edition, Part IT: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2


https://www.vceengine.com/OGEA-103-vce-test-engine.html

Enterprise Continuum.
* TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools,
Section 35.1 Introduction.

NEW QUESTION # 47
What is used lo structure architectural information in an orderly way so that it can be processed to meet stakeholder needs?

A. An EA Library

B. An Architecture Framework
C. Content Metamodel

D. A Stakeholder Map

Answer: B

Explanation:

An Architecture Framework is used to structure architectural mformation in an orderly way so that it can be processed to meet
stakeholder needs. An Architecture Framework provides a common language and taxonomy for describing architectures; a set of
tools and techniques for creating architectures; a method for defining views and viewpoints for different stakeholders; a metamodel
for representing architecture artifacts; a repository for storing and managing architecture artifacts; and a governance framework for
controlling architecture development and evolution. Reference: The TOGAF Standard | The Open Group Website, Section 2 Core
Concepts.

NEW QUESTION # 48
Refer to the table below:
Phase Output & Outcome | Essential Knowledge
The scope of the probleim being addressed.
PassExam SuMiciént documentation to get Those whoHave. inferésts that are fundamental to the
permission to proceed. prablem being addressed. (Stakeholders & Concerns)
? Permission to proceed to devglop a What summary answer to the problem is acceptable
Target Architecture‘to prové out a to the stakeholders?
summary target. Stakeholder priority and preference.
What value does the summary answer provide?
‘Which ADM Phase does this describe?
¢ A Prelimnary Phase
e B.Phase C
e C.Phase B
e D. Phase A
Answer: C
Explanation:

Phase B of the ADM cycle is the Business Architecture phase. It describes the development of a Business Architecture to support
an agreed Architecture Vision. The objectives of this phase are to describe the baseline and target Business Architecture, identify
candidate Architecture Roadmap components based on gaps between the baseline and target, and determine whether an incremental
approach is required. Reference: The TOGAF Standard | The Open Group Website, Section 3.2.2 Phase B: Business Architecture.

NEW QUESTION # 49
Refer to the table below:



| Phase Output & Outcome Essential Knowledge

The scope of the'problem being addressed.

Sufficient documentation to get Thosewhd havé interests that are fundamental to the
permission to proceed. ! prablém being addressed. (Stakeholders & Concerns)
? Permission to proceed to developa | What summary answer to the problem is acceptable
—Target-Architecturetorpfve-out a to the stakeholders?
Pa ”EHMTQL“ Stakeholder priority and preference.
What value does the summary answer provide?
‘Which ADM Phase does this describe?
e A. Prelimnary Phase
e B.Phase C
e C.Phase B
e D. Phase A
Answer: C
Explanation:

Phase B of the ADM cycle is the Business Architecture phase. It describes the development of a Business Architecture to support
an agreed Architecture Vision. The objectives of this phase are to describe the baseline and target Business Architecture, identify
candidate Architecture Roadmap components based on gaps between the baseline and target, and determine whether an incremental
approach is required. Reference:

The TOGAF Standard | The Open Group Website, Section 3.2.2 Phase B: Business Architecture.

NEW QUESTION # 50
Consider the following ADM phases objectives.

Objective

Finalize the Architecture Roadmap and the supporting Implementation
and Migration Plan

Ensure that the business value and g@st'of work packages and Transition
Architectures is understopd-b{ key'stakeholders

Define the ovegallSolution Building Blocks (SBBs) to finalize the Target
ArchitéCiurebased on the ABBs

Ensure conformance with the Target Architecture by implementation
projects

Which phase does each objective match?

A. 1F-2G-3F-4F
B. 1F-2F-3E-4G
C. 1E-2F-3E-4G
D. 1G-2E-3F-4E

Answer: C

Explanation:

Explanation

1E: To identify delivery vehicles (projects programs portfolios) that will deliver the Target Architecture 2F:

To confirm readiness and ability to undergo change 3E: To determine whether an incremental approach is required and if so identify
Transition Architectures that will deliver continuous business value 4G: To perform appropriate governance fimctions while the
solution is being implemented Reference: The TOGAF Standard | The Open Group Website, Section 3.2 ADM Phases.

NEW QUESTION # 51
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