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Using Prep4cram you can pass the PMI PMI-ACP exam easily. The first time you try to participate in PMI PMI-ACP exam,
selecting Prep4cram's PMI PMI-ACP training tools and downloading PMI PMI-ACP practice questions and answers will increase
your confidence of passing the exam and will effectively help you pass the exam. Other online websites also provide training tools
about PMI certification PMI-ACP exam, but the quality of our products is very good. Our practice questions and answers have high
accuracy. Our training materials have wide coverage of the content of the examination and constantly update and compile.
Prep4cram can provide you with a very high accuracy of exam preparation. Selecting Prep4cram can save you a lot of time, so that
you can get the PMI PMI-ACP Certification earlier to allow you to become a PMI IT professionals.

Certification Path
There is no prerequisite for this PMI PMI-ACP Exam.

>> Exam PMI-ACP Tests <<

PMI-ACP Test Braindumps: PMI Agile Certified Practitioner & PMI-ACP
Quiz Materials & PMI-ACP Exam Torrent
Our company has always been following the trend of the PMI-ACP Certification.The content of our PMI-ACP practice materials is
chosen so carefully that all the questions for the exam are contained. And our PMI-ACP study materials have three formats which
help you to read, test and study anytime, anywhere. This means with our products you can prepare for exams efficiently. If you
desire a PMI certification, our products are your best choice.

The benefit in Obtaining the PMI-ACP Exam Certification
PMI-Agile Certified Practitioner will be confident and stand different from others as their skills are more trained than non-
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certified professionals.
PMI-Agile Certified Practitioner Certification provides practical experience to candidates from all the aspects to be a
proficient worker in the organization.
PMI-Agile Certified Practitioner Certifications provide opportunities to get a job easily in which they are interested in instead
of wasting years and ending without getting any experience.
PMI-Agile Certified Practitioner is distinguished among competitors. PMI-Agile Certified Practitioner certification can give
them an edge at that time easily when candidates appear for a job interview employers seek to notify something which
differentiates the individual to another.
PMI-Agile Certified Practitioner has more useful and relevant networks that help them in setting career goals for themselves.
PMI-Agile Certified Practitioner Certification provides them with the right career direction than non certified usually are
unable to get.

PMI Agile Certified Practitioner Sample Questions (Q29-Q34):
NEW QUESTION # 29 
When introducing agile processes to a company, a quality assurance (QA) manager resists and believes that the switch to agile will
remove quality controls and documents How should the agile practitioner address this concern?

A. Educate the QA manager that in agile, quality is integrated from the begming to end of the project.
B. Ask for the current QA documents and incorporate them into the technical debt backlog.
C. Ask the product owner to write tests and QA controls into the acceptance criteria
D. Write backlog items that include QA as part of the description.

Answer: A

NEW QUESTION # 30 
An agile facilitator is helping a team. The team is taking too long in each daily coordination meeting, and the facilitator is beginning to
view the time as unproductive.
What should the agile facilitator do to help the team?

A. Change the structure of the daily coordination meetings so team members only comment on the blockers they face during
the day.
B. Pay attention to the comments of each team member during the meeting and intervene every time they deviate from the
objective of the meeting.
C. Let team members decide how to execute the meeting because they are self-organized and should know what works for
them.
D. Reduce the number of participants in the daily coordination meeting so only one representative for each user story or area
of expertise can participate each day.

Answer: B

Explanation:
The agile facilitator should focus on keeping the daily coordination meeting (daily stand-up) focused and efficient. If the meeting is
becoming unproductive or lengthy, the facilitator needs to actively manage the flow and intervene when team members deviate from
the meeting's objective, which is to quickly discuss progress, identify blockers, and align on the work for the day. By doing this, the
facilitator can help the team maintain the purpose and time-box of the meeting, which is generally 15 minutes.

NEW QUESTION # 31 
What is the best definition of "Done"?

A. The prodct has passed QA and has all of the required release documentation
B. It is determined by the Scrum Master
C. Whatever will please the Product Owner
D. The definition of "Done" is one that would allow the development work to be ready for a release.

Answer: D



NEW QUESTION # 32 
A project has several features that will deliver immediate customer value. The product owner needs to determine which features to
include in the upcoming iteration.
What should the product owner have the customer review and approve?

A. Work breakdown structure
B. Comprehensive schedule of immediate deliverables
C. Priority list of desired features and functions
D. Description of all features' functions and an estimate of their cost

Answer: C

NEW QUESTION # 33 
An agile project manager notices that the product owner manages team members' day-to-day tasks in a way that distracts them from
their core responsibilities. In addition, the team believes that their questions on product backlog prioritization are not being answered
on time.
What should the agile project manager do?

A. Let the product owner know it is the project manager's responsibility to drive a team's tasks
B. Discuss the roles and responsibilities of the project team with the product owner
C. Ask the product owner to work extra hours to answer the team's questions
D. Discuss and address this in the iterations retrospective

Answer: D

NEW QUESTION # 34
......
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