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CompTIA Project+ Certification Exam Sample Questions (Q245-Q250):

NEW QUESTION # 245
Which of the following should a project manager consult when deciding how to send updates regarding deliverables?

A. Meeting minutes

B. Dashboard

C. Communication plan
D. Status report

Answer: C

Explanation:

A communication plan details the communication requirements, including methods, frequency, and stakeholders for each type of
update. According to CompTIA Projectt, this plan is essential for ensuring effective and organized commumnication throughout the
project.

NEW QUESTION # 246
‘Which of the following offers administrators more direct control over operating systems?

A. Platformas a service

B. Infrastructure as a service
C. Software as a service

D. Functions as a service

Answer: B

Explanation:

Infrastructure as a service (IaaS) offers administrators more direct control over operating systems than other cloud service models.
[aaS is a type of cloud computing service that provides virtualized computing resources such as servers, storage, network, and
operating systems over the internet. [aaS allows users to rent or lease infrastructure resources on demand and pay only for what they
use. [aaS gives users more flexibility and control over their infrastructure resources and enables them to configure, manage, and
customize their operating systems according to their needs and preferences3

NEW QUESTION # 247
Which of the following activities should a project manager perform during the closing phase? (Select three).

A. Statement of work sign-off
B. Stakeholder analysis

C. Removing access

D. Lessons learned

E. Risk analysis

F. Acquiring resources

G. Removing resources

Answer: C,D,.G

Explanation:
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During the closing phase, a project manager should conduct lessons learned sessions, release resources, and remove access. These
actions align with CompTIA Project+ standards for project closure, focusing on finalizing project deliverables, releasing resources,

and documenting insights.

NEW QUESTION # 248

A global shipping slowdown is causing critical raw materials needed for manufacturing to be delivered late.
As a result, a project's production run will be delayed from the beginning,

‘Which of the following dependencies is most likely happening?

A. Finish-to-finish
B. Start-to-finish
C. Fmnish-to-start
D. Start-to-start

Answer: C

Explanation:

A Fnish-to-Start dependency implies that a subsequent activity cannot start until a previous one finishes. In this scenario, the
manufacturing process (subsequent activity) cannot begin until the critical raw materials (previous activity) have been delivered. This
type of dependency is the most common in project schedules and is likely being affected by the global shipping slowdown, causing
delays in the start of the project's production run.

References: CompTIA Project+ Study Guide, especially the chapters on project scheduling and dependency types.

NEW QUESTION # 249
A piece of equipment has malfinctioned and is stalling the completion of a deliverable for a project. Which of the following should
the project manager do next?

A. Rate the severity of the impact the issue has on the project.
B. Escalate the issue to the project sponsor.

C. Buy a replacement for the faulty equipment.

D. Get the maintenance team to resolve the issue.

Answer: A

Explanation:

This answer is based on the best practice of issue management in project management, which is to identify, analyze, prioritize, and
resolve issues that affect the project performance, scope, schedule, quality, or budget12. The first step in this process is to rate the
severity of the impact the issue has on the project, which involves assessing the likelihood and consequences of the issue, and
assigning a rating or score to the issue based on a predefined scale or criteria34. By rating the severity of the impact, the project
manager can determine the urgency and importance of the issue, and decide the appropriate course of action to address the issueS6.
Rating the severity of the impact is better than the other options because:

Buying a replacement for the faulty equipment may not be feasible, cost-effective, or timely, depending on the availability, price, and
delivery time of the equipment. It may also require approval from the project sponsor or other stakeholders, and may affect the
project budget or scope7.

Getting the maintenance team to resolve the issue may not be possible, depending on the nature and extent of the malfinction, the
skills and availability of the maintenance team, and the warranty or service contract of the equipment. It may also take time and
resources to diagnose and fix the problem, and may cause further delays or disruptions to the project8.

Escalating the issue to the project sponsor may not be necessary, depending on the severity and complexity of the issue, and the
authority and responsibility of the project manager. It may also create unnecessary alarm or confision among the project
stakeholders, and may undermine the project manager's credibility or autonony9.

Reference = CompTIA Project+ Certification Study Guide, CompTIA Project+ Certification Exam Objectives, What is Issue
Management?1, Issue Management Process2, How to Assess the Severity of Project Issues3, How to Prioritize Project Issues4,
How to Replace Faulty Equipment in Project Management5, How to Manage Equipment Maintenance in Project Management6,
How to Escalate Issues in Project Management7

NEW QUESTION # 250
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