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With all the above merits, the most outstanding one is 100% money back guarantee of your success. Our BAPvS experts deem it
impossible to drop the exam, if you believe that you have learnt the contents of our BAPvS study guide and have revised your
learning through the BAPvS Practice Tests. If you still fail to pass the exam, you can take back your money in full without any
deduction. Such bold offer is itself evidence on the excellence of our products and their indispensability for all those who want
success without any second thought.

BCS BAPvS Exam Syllabus Topics:

Topic

Details

Topic 1

Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 2

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 3

Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 4

Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 5

Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.
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Reliable BAPvS Practice Questions & BAPvS Valid Test Discount

There are many ways to help you pass BCS certification BAPvS5 exam and selecting a good pathway is a good protection.
DumpsQuestion can provide you a good training tool and high-quality reference information for you to participate in the BCS
certification BAPV5 exam DumpsQuestion's practice questions and answers are based on the research of BCS certification BAPvS
examination Outline. Therefore, the high quality and high authoritative information provided by DumpsQuestion can definitely do our
best to help you pass BCS certification BAPvS exam. DumpsQuestion will continue to update the information about BCS
certification BAPV5 exam to meet your need.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q38-Q43):

NEW QUESTION # 38

A business analyst has been carrying out investigations into a problem situation However, it is clear to the business analyst that, even
after a number of interviews with individual stakeholders, some stakeholder s views still conflict.

Which investigation technique SHOULD be used to resolve the conflict and gain a consensus?

A. Questionnaire

B. Workshop

C. Observation

D. Scenario analysis.

Answer: B

Explanation:

Explanation

A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective commumnication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, option D is the correct answer, as a workshop would help the business analyst to resolve the conflict and gain a
consensus among stakeholders who have different views after individual interviews. A workshop would help to bring together the
conflicting stakeholders in one place and time and enable them to share and compare their views openly and constructively. A
workshop would help to identify and address the sources and reasons of the conflict and find common ground and mutual
understanding among stakeholders. A workshop would help to generate and evaluate different options or solutions that satisfy all or
most of the stakeholder views and agree on the best one for further development and implementation. Option A is not a correct
answer, as scenario analysis is not a technique for resolving conflict and gaining consensus among stakeholders who have different
views after individual interviews. Scenario analysis is a technique for exploring how different scenarios or situations could affect the
outcomes or impacts of an organisation or project. It helps to test the feasibility and desirability of different options or solutions under
various circumstances or assumptions. Option B is not a correct answer, as questionnaire is not a technique for resolving conflict and
gaining consensus among stakeholders who have different views after individual interviews. Questionnaire is a technique for collecting
information from stakeholders by asking them predefined questions in written form. It helps to elicit quantitative or qualitative data
froma large number of stakeholders in an efficient and consistent way. Option C is not a correct answer, as observation is not a
technique for resolving conflict and gaining consensus among stakeholders who have different views after individual interviews.
Observation is a technique for gathering information from stakeholders by watching them perform their tasks or activities in their
natural environment. It helps to analyse how stakeholders work in practice and identify their implicit or tacit needs.

References: BCS Practitioner Certificate in BAP Specimen, page 42.

NEW QUESTION # 39

Paul has been struggling to make his farm profitable for a number of years Recently, an energy firm has asked him if it can survey his
land in order to determine if there is natural gas deep under his fields Ifthere is. they will pay him for the extracted gas.

Paul has discussed this request with his business partner, explamning that he would like to explore the possibility as he feels that any
subsequent extraction process is safe, will cause minimal damage to the farm, and will return the farmto profitability. Paul's business
partner disagrees, believing that the process for extracting the gas is dangerous, that the machinery will spoil the landscape and that it
would undermine the vision they had of living off the land.

On which element of CATWOE are Paul and his business partner in disagreement?

A. Transformation
B. Customer

C. Actor

D. Work view


https://www.verifieddumps.com/BAPv5-valid-exam-braindumps.html

Answer: D

Explanation:

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements: Customer, Actor,
Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive a business situation
or problem and what they expect from a solution. Therefore, option D is the correct answer, as Paul and his business partner are in
disagreement on their worldview element of CATWOE. Worldview is the element that describes the beliefs, values, assumptions or
principles that underpin a stakeholder's perspective. It helps to explain why a stakeholder thinks that a business situation or problem
is worth addressing or solving, Paul and his business partner have different worldviews regarding the possibility of extracting natural
gas from their land. Paul believes that it is a safe, profitable and reasonable option that will improve their financial situation. His
business partner believes that it is a dangerous, unattractive and unacceptable option that will compromise their vision of living off the
land. Option A is not a correct answer, as Paul and his business partner are not in disagreement on their customer element of
CATWOE. Custorrer is the element that describes who benefits from or is affected by a business situation or problem or its
solution. It helps to identify who are the main beneficiaries or victims of a business situation or problem or its solution. Paul and his
business partner have the same customer, which is themselves as the owners of the farm. Option B is not a correct answer, as Paul
and his business partner are not in disagreement on their actor element of CATWOE. Actor is the element that describes who
carries out or performs a business situation or problemor its solution. It helps to identify who are responsible for implementing or
delivering a business situation or problem or its solution. Paul and his business partner have the same actor, which is thenselves as
the owners of the farm. Option C is not a correct answer, as Paul and his business partner are not in disagreement on their
transformation element of CATWOE. Transformation is the element that describes what changes or processes take place in a
business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or
problem or its solution. Paul and his business partner have the same transformation, which is extracting natural gas from their land.

NEW QUESTION # 40

A business analyst is reviewing the stakeholder management strategy for a high profile Human Resources (HR) project Following an
organisational restructure, Harvey's role has changed from Director of Operations to Director of HR and he has inherited
sponsorship of the project Harvey was previously involved in the project, but had little interest because his focus was on the
Operational Projects that he sponsored.

Which of the following sets of stakeholder management strategies represent appropriate approaches for Harvey; firstly, for when the
project started and secondly now that his role has changed?

A. Watch, Constant active management

B. Constant active management, keep informed
C. Keep informed; Constant active management
D. Ignore, Constant active management

Answer: A

Explanation:

A stakeholder management strategy is a plan for how to engage and communicate with stakeholders based on their level of interest
and influence in the organisation or project. A stakeholder management strategy can vary depending on the stakeholder's position on
the power/interest grid, which has four quadrants: high power, high interest; high power, low interest; low power, high interest; and
low power, low interest. Therefore, option C is the correct answer, as it represents appropriate stakeholder management strategies
for Harvey based on his position on the grid before and after his role change. Watch means to monitor the stakeholder's level of
mterest and influence and keep them informed of relevant developments. This is suitable for when Harvey was in the low power, low
terest quadrant, as he had little authority or concern over the project. Constant active management means to involve the
stakeholder closely in the project and seek their input and feedback regularly. This is suitable for when Harvey moved to the high
power, high interest quadrant, as he became the sponsor and owner of the project. Option A is not a correct answer, as keep
informed means to provide the stakeholder with sufficient information and updates to maintain their interest and support. This is more
suitable for when Harvey was in the low power, high interest quadrant, not the low power, low interest quadrant. Option B is not a
correct answer, as ignore means to disregard the stakeholder's views and needs and exclude them from commumication. This is not a
good strategy for any stakeholder, especially one who has some power or influence over the project. Option D is not a correct
answer, as constant active management means to involve the stakeholder closely in the project and seek their input and feedback
regularly. This is more suitable for when Harvey was in the high power, high interest quadrant, not the low power, low interest
quadrant.

NEW QUESTION # 41
A business case features a management summary, from which the below extract is taken:



"The new approach will incur significant investment in terms of software licenses and annual maintenance fees, which will not be
negotiable until year four of the proposal. We will research competing suppliers in the marketplace at end of year three, the supplier
will, therefore, be likely to otter a reduced price for year five and beyond. However, we are convinced that the selected option is the
right one. It will give us a competitive edge as a result of improved management information, in addition to the boost it will give to our
image with our established custormers." Which categories of costs and benefits are described in this extract™?

A. Tangble benefits, intangible costs
B. Intangible benefits, intangible costs
C. Intangble costs, tangble benefits
D. Tangble costs, intangible benefits.

Answer: C

Explanation:

A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
justify and secure the approval and funding for a proposed business change or solution. Costs and benefits can be classified into two
types: tangble and intangible. Therefore, option D is the correct answer, as it identifies which categories of costs and benefits are
described in this extract respectively. Intangible costs are costs that have no physical existence and cannot be measured or quantified
easily by human senses. Examples of intangible costs are reputation, image, morale etc. An example of intangible costs in this extract
is significant investment in terms of software licenses and annual maintenance fees, which will not be negotiable until year four of the
proposal, as it has no physical existence and cannot be measured or quantified easily by human senses. Tangible benefits are benefits
that have physical existence and can be measured or quantified easily by human senses. Examples of tangible benefits are revenue,
profit, market share etc. An example of tangible benefits in this extract is improved management information, in addition to the boost
it will give to our image with our established customers, as it has physical existence and can be measured or quantified easily by
human senses. Option A is not a correct answer, as it does not identify which categories of costs and benefits are described in this
extract respectively. Tangible costs are costs that have physical existence and can be measured or quantified easily by human senses.
Examples of tangible costs are equipment, materials, labour etc. There is no example of tangible costs in this extract. Intangible
benefits are benefits that have no physical existence and cannot be measured or quantified easily by human senses. Examples of
intangible benefits are satisfaction, loyalty, quality etc. There is no example of intangible benefits in this extract (although image could
be considered as an intangible benefit). Option B is not a correct answer, as it does not identify which categories of costs and
benefits are described in this extract respectively. Tangible benefits are benefits that have physical existence and can be measured or
quantified easily by human senses. Examples of tangible benefits are revenue, profit, market share etc. An example of tangble
benefits in this extract is improved management information, in addition to the boost it will give to our image with our established
customers, as it has physical existence and can be measured or quantified easily by human senses. Intangible costs are costs that
have no physical existence and cannot be measured or quantified easily by human senses. Examples of intangible costs are
reputation, image, morale etc. An example of intangible costs in this extract is significant mvestment in terns of software licenses and
annual maintenance fees, which will not be negotiable until year four of the proposal, as it has no physical existence and cannot be
measured or quantified easily by human senses. Option C is not a correct answetr, as it does not identify any category of cost or
benefit that has been described in this extract.

NEW QUESTION # 42

A company is reviewing its critical success factors and key performance indicators So far. it has key performance indicators for the
following The time to deliver orders for products Consumer satisfaction with products Wastage in product production The
qualifications of production employees Which area of Kaplan and Norton's balanced business scorecard has NOT been
considered?

A. Financial

B. Customer

C. Internal business process
D. Learning and growth

Answer: A

Explanation:

Kaplan and Norton's balanced business scorecard is a strategic management tool that helps organisations to measure their
performance across four perspectives: financial, customer, internal business process and learning and growth. The financial
perspective focuses on how the organisation creates value for its shareholders and stakeholders. It includes measures such as
revenue, profit, return on investment and cash flow. The customer perspective focuses on how the organisation meets the needs and
expectations of its customers. It includes measures such as customer satisfaction, loyalty, retention and market share. The internal
business process perspective focuses on how the organisation delivers its products and services to its customers. It includes



measures such as quality, efficiency, productivity and innovation. The learning and growth perspective focuses on how the
organisation develops its capabilities and competencies to achieve its goals. It includes measures such as employee skills,
knowledge, motivation and empowerment. Therefore, option D is the correct answer, as financial measures have not been
considered in the given list of key performance indicators. Option A is not correct, as learning and growth measures have been
considered in the qualifications of production employees. Option B is not correct, as internal business process measures have been
considered in the time to deliver orders for products and wastage in product production. Option C is not correct, as customer
measures have been considered in consumer satisfaction with products.

NEW QUESTION # 43

In rare cases, if you fail to pass the BCS Practitioner Certificate in Business Analysis Practice v5.0 BAPvV5 exam despite using BCS
Practitioner Certificate in Business Analysis Practice v5.0 exam dumps we will return your whole payment without any deduction.
Take the best decision of your professional career and start exam preparation with BCS Practitioner Certificate in Business Analysis
Practice v5.0 exam practice questions and become a certified BCS Practitioner Certificate in Business Analysis Practice v5.0
BAPVS5 expert.
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