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A lot of students have used our product and prepared successfully for the test. Every user has rated study material positively and
passed the SAFe-Agilist Exam TopExamCollection gives a guarantee to the customers that if they fail to pass the SAFe 6 Agilist -
Leading SAFe (SA) (6.0) (SAFe-Agilist) certification on the very first try despite all their efforts they can claim their money back
according to terms and conditions. A team of experts is working day and night in order to make the product successful day by day
and provide the customers with the best experience.

Scaled Agile SAFe-Agilist: SAFe Agilist - Leading SAFe (SA)(5.1.1) exam s an industry-recognized certification that validates the
knowledge and skills of individuals who aspire to be SAFe Agilists. SAFe-Agilist Examis designed to test the candidate's
understanding of the Scaled Agile Framework (SAFe) methodology and their ability to lead and manage agile teams in an enterprise
environment.
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The Scaled Agile SAFe-Agilist web-based practice exam software can be easily accessed through browsers like Safari, Google
Chrome, and Firefox. The customers do not need to download or install excessive software or applications to take the SAFe 6
Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) web-based practice exam. The SAFe- Agilist web-based practice exam software
format can be accessed through any operating system like Windows or Mac.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q59-Q64):

NEW QUESTION # 59
Which staterent is true about ART events?

A. Team events run inside the ART events, and the ART events create a closed-loop system

B. ART events run inside the team events, and the team events create a closed-loop system

C. The daily stand-up is an ART event that requires the scrum of scrums and Program Owner syncinvolverment in the closed-
loop system

e D. The Inspect and Adapt is the only ART event required to create a closed-loop system

Answer: A
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NEW QUESTION # 60
Which team type is organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies?

A. Platform team

B. Enabling team

C. Complicated subsystem team
D. Streamraligned team

Answer: B

Explanation:

Explanation

An enabling teamis a type of cross-finctional Agile team that is organized to assist other teans with specialized capabilities and help
them become more proficient in new technologies. Enabling teams provide coaching, mentoring, training, and technical guidance to
other teamrs in areas such as DevOps, test automation, security, compliance, etc. Enabling teams help other teams achieve the core
competency of Technical Agility in SAFe. References: Cross-finctional Agile Tears, Technical Agility

NEW QUESTION # 61
How does SAFe recommend using a second operating system to deliver value?

A. Reorganize the hierarchies around the flow of value

B. Organize development around the flow of value while maintaining the hierarchies

C. Build a small entrepreneurial network focused on the Customer in place of the existing hierarchies
D. Decide whether to apply a hierarchical or Value Stream organizational model across the Enterprise

Answer: B

Explanation:

This is how SAFe recommends using a second operating system to deliver value. A second operating system is a way of organizing
an enterprise that combines two complementary structures: a traditional hierarchy that provides stability, alignment, and efficiency;
and a network of empowered teans that provides speed, agility, and creativity. A second operating system helps enterprises achieve
organizational agility, which is one of the core competencies of business agility in SAFe. Organizing development around the flow of
value means creating cross-functional Agile teams and ARTS that deliver value in a regular cadence. Maintaining the hierarchies
means preserving the existing roles and functions that provide governance, compliance, and support. References: Organizational
Agility, Dual Operating System

NEW QUESTION # 62
Whatis the focus of Lean Thinking?

A. Moving to an iterative development process
B. Ensuring respect for people and culture

C. Implementing objective measures of progress
D. Reducing delays

Answer: D

Explanation:

Explanation

Reducing delays is the focus of Lean thinking. Lean thinking is a philosophy and a set of principles and practices that aim to eliminate
waste and optimize value delivery. Waste is anything that does not directly contribute to customer value or that causes delays in
delivering value. Delays are the primary cause of waste, as they increase inventory, risk, variability, overhead, and dissatisfaction.
Reducing delays means minimizing the time between customer need and value delivery, which improves quality, efficiency, and
customer satisfaction. References: Thriving in the Digital Age, SAFe Principle #2

NEW QUESTION # 63
Which type of decision should remain centralized even in a decentralized decision-making environment?



A. Decisions that are made frequently

B. Decisions that come with a high cost of delay

C. Decisions that deliver large and broad economic benefits
D. Decisions that require local information

Answer: C

Explanation:

Decisions that deliver large and broad economic benefits are the type of decisions that should remain centralized even in a
decentralized decision-making environment. Decentralized decision-making is a principle and practice that empowers individuals and
tearms to makedecisions about their work without excessive interference or control from others. Decentralized decision-making
fosters autonomy, agility, innovation, and ownership among knowledge workers. However, some decisions are better made centrally
by those who have more authority, information, or expertise. These include decisions that affect the whole enterprise or portfolio,
such as strategy, vision, budgeting, governance, compliance, etc. References: SAFe Lean- Agile Principles, SAFe Principle #9

NEW QUESTION # 64
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