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HMA #15
In a "cross-border acquisition," which of the following is essential for human resources to address in the integration plan?

A. Limiting integration efforts to senior leadership

B. Standardizing all benefits packages across regions

C. Aligning and harmonizing reward structures while respecting local practices and cultural differences
D. Focusing solely on home-country HR policies
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HM #16
An organization that operates in multiple countries is planning to offer a "variable pay" program as part of its total rewards strategy.
What is a significant challenge when designing such a program?

A. Limiting the program to non-monetary incentives

B. Ensuring consistency in payout amounts across countries

C. Ensuring variable pay only benefits top performers globally

D. Adapting variable pay incentives to meet diverse cultural preferences and regulatory requirements
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R #17
An organization implementing a "global healthcare benefits" program must address which key issue to ensure program success?

A. Standardizing healthcare plans across all countries

B. Adapting healthcare plans to comply with local regulations, systems, and expectations
C. Limiting healthcare benefits only to employees in high-income countries

D. Ignoring local compliance to reduce costs
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ER#18
An organization looking to enhance its global recognition program should consider which of the following strategies to ensure
effectiveness?

A. Restricting recognition awards to monetary incentives only
B. Standardizing all recognition criteria and rewards globally

C. Only implementing recognition programs in regions with high performance
D. Aligning recognition programs with both local cultural values and global organizational objectives
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HE#19
In a "global recognition program,” which of the following should be a key consideration?

A. Limiting recognition programns to headquarters only

B. Standardizing all recognition awards regardless of region

C. Focusing only on monetary rewards to simplify the program

D. Aligning recognition practices with both local cultural norms and global organizational objectives to maximize effectiveness
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