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As we all know, a lot of efforts need to be made to develop a CPIM-8.0 learning prep. Firstly, a huge amount of first hand materials
are essential, which influences the quality of the compilation about the CPIM-8.0 actual test guide. We have tried our best to find all
reference books. Then our experts have carefully summarized all relevant materials of the CPIM-8.0 exam. Also, annual official test
is also included. They have built a clear knowledge frame in their minds before they begin to compile the CPIM-8.0 Actual Test
guide. It is a long process to compilation. But they stick to work hard and never abandon. Finally, they finish all the compilation
because of their passionate and persistent spirits. So you are lucky to come across our CPIM-8.0 exam questions. Once you
choose our products, you choose high-efficiency exam preparation materials which will help you pass exam for sure. We are
absolutely responsible for you. Stop hesitation!

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."
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Topic 2

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

Topic 3

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 4

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 5

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 6

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."
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As the quick development of the world economy and intense competition in the international, the world labor market presents many
new trends: company’s demand for the excellent people is growing. As is known to us, the CPIM-8.0 certification is one mainly
mark of the excellent. If you don’t have enough ability, it is very possible for you to be washed out. On the contrary, the combination
of experience and the CPIM-8.0 Certification could help you resume stand out in a competitive job market.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q406-Q411):
NEW QUESTION # 406 
One of the most useful tools for analyzing the sustainable footprint is:

A. SWOT analysis.
B. lean six sigma.
C. ISO 9000.
D. process mapping.

Answer: D

Explanation:
Process mapping is a tool that helps identify the inputs, outputs, and activities of a process, as well as the environmental impacts and
opportunities for improvement. Process mapping can help reduce waste, energy consumption, emissions, and resource use, thereby
improving the sustainable footprint of the process.
Therefore, option A is correct. Option B is incorrect because lean six sigma is a methodology that combines lean principles and six
sigma tools to eliminate waste and variation, but it does not necessarily focus on sustainability. Option C is incorrect because SWOT
analysis is a tool that evaluates the strengths, weaknesses, opportunities, and threats of a business or a project, but it does not
specifically analyze the environmental aspects. Option D is incorrect because ISO 9000 is a set of standards that define the
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requirements for quality management systems, but it does not address sustainability issues. References: CPIM Part 2 Exam Content
Manual, Version 8.0, Section H: Quality, Continuous Improvement, and Technology, Subsection H.4:
Sustainability, p. 86.

NEW QUESTION # 407 
An organization's security policy requires sensitive information to be protected when being transmitted to external sources via would
be the BEST security solution to choose?

A. Configure digital signatures to send emails externally.
B. Configure the system to utilize to send encrypted emails externally.
C. Use e-mail security gateway to send emails externally.
D. Use spam filters and anti-virus software to send emails externally.

Answer: B

NEW QUESTION # 408 
Which of the following is a core subset of The Open Group Architecture Framework (TOGAF) enterprise architecture model?

A. Availability architecture
B. Security architecture
C. Privacy architecture
D. Data architecture

Answer: D

NEW QUESTION # 409 
Global outsourcing and shared suppliers serving an industry are drivers of which category of risk?

A. Forecast inaccuracy
B. Supply disruptions
C. Procurement problems
D. Loss of intellectual property

Answer: D

Explanation:
Global outsourcing and shared suppliers serving an industry are drivers of loss of intellectual property risk, which is the risk of losing
proprietary information or technology to competitors or other parties. This risk can arise from inadequate protection of data,
contracts, patents, or trade secrets, or from intentional or unintentional disclosure by suppliers or employees. Loss of intellectual
property can result in reduced competitive advantage, lower market share, or legal disputes. Reference := CPIM Part 2 Exam
Content Manual, Version 8.0, ASCM, 2021, p. 11. CPIM Part 2 Learning System, Version 8.0, Module 1, Section A, Topic 4.

NEW QUESTION # 410 
Which of the following measurements indicates there may be bias In the forecast model?

A. Tracking signal
B. Variance
C. Mean absolute deviation (MAD)
D. Standard deviation

Answer: A

Explanation:
The tracking signal is a measurement that indicates there may be bias in the forecast model. The tracking signal is the ratio of the
cumulative forecast error to the mean absolute deviation (MAD). It measures how well the forecast is tracking the actual demand
over time. A tracking signal of zero means that the forecast is perfectly accurate. A tracking signal within the range of -4 to +4 is



considered acceptable. A tracking signal outside this range indicates that the forecast is consistently overestimating or
underestimating the demand, which implies that there is bias in the forecast model. Bias is the tendency of a forecast to be
consistently higher or lower than the actual demand. Bias can be caused by factors such as inaccurate data, inappropriate forecasting
methods, or changes in demand patterns. References:
Managing Supply Chain Operations, Chapter 5: Demand Management and Forecasting, Section 5.2:
Forecasting Methods, Subsection 5.2.3: Forecast Accuracy and Control
CPIM Exam Content Manual, Module 3: Demand, Section 3.2: Forecasting, Subsection 3.2.2:
Forecasting Methods, Subsubsection 3.2.2.3: Forecast Accuracy and Control

NEW QUESTION # 411
......

Perhaps you still feel confused about our Certified in Planning and Inventory Management (CPIM 8.0) test questions when you
browse our webpage. There must be many details about our products you would like to know. Do not hesitate and send us an
email. Gradually, the report will be better as you spend more time on our CPIM-8.0 exam questions. As you can see, our system is
so powerful and intelligent. What most important it that all knowledge has been simplified by our experts to meet all people’s
demands. So the understanding of the CPIM-8.0 Test Guide is very easy for you. Our products know you better.
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