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AE #47

A hospital located in a remote area experiences difficulties in attracting staff and regularly uses a staffing agency. Human resourcing is
critical due to patient safety risks. The agency has been categorised as a strategic supplier. Which sourcing relationship should be
adopted?

A. Partnership sourcing
B. Tactical sourcing

C. Transactional sourcing
D. Competitive sourcing

HE: A

MY

Strategic suppliers are those that are critical to business continuity and risk management. CIPS states that such suppliers require:
* Long-term commitment

* High levels of trust

* Joint planning and collaboration

Given the impact on patient safety and service continuity, a partnership sourcing relationship is appropriate, enabling shared
responsibility, performance management, and continuous improvement.

Transactional or competitive sourcing would not provide the stability required.

LAMG6 Reference:

* Learning Outcome 3: Understand supplier relationship strategies

* Topic: Strategic suppliers and partnerships

* CIPS LAMG Study Guide - Supplier segmentation and SRM

EE #48
Which of'the following are typical drivers for a partnership between the buyer and the supplier? Select the THREE that apply.

A. The product is critical for the buyer

B. The product is a commodity

C. The buyer has a high spend with the supplier

D. The supplier provides the product to a buyer's competitor
E. The product is technically complex

F. There are many suppliers in the market

HY: ACE

ME:

Comprehensive and Detailed Explanation:

Partnerships between buyers and suppliers are often driven by:

* High Spend:Significant expenditure justifies the mvestment in developing a closer relationship to achieve cost savings and
efficiencies.

* Critical Products:Itens that are essential to the buyer's operations necessitate a reliable and collaborative supplier relationship.
* Technical Complexity:Complex products benefit from joint development efforts, shared expertise, and coordinated problem-
solving,

Conversely, commodities and markets with many suppliers typically lend themselves to transactional relationships rather than
partnerships.

Reference:

CIPS L4M6 Study Guide

EE #49
Which of the following is a stage in the relationship lifecycle?



A. Graduation
B. Decline
C. Testing
D. Measuring

He: D

Y.

Comprehensive and Detailed Explanation:

The supplier relationship lifecycle comprises several stages that outline the progression of the buyer-supplier relationship. One of
these stages isMeasuring, which involves assessing the supplier's performance against agreed-upon metrics and key performance
indicators (KPIs). This stage is crucial for ensuring that the supplier meets the organization's expectations and for identifying areas for
improvement.

Reference:

"The stages of the relationship life cycle include: Onboarding, Qualification, Segmentation and risk management, Performance
management (Measuring), Development and innovation, and Phase-out."- CIPS LAM6 Study Guide

HE #50

The Queen Victoria is a traditional British pub which serves a range of alcoholic beverages. It has a partnership relationship with a
local brewery which supplies several types of beer and cider. Logistics is a key concern for the Queen Victoria as deliveries must be
made when there is room in the cellar to store the barrels of beer and cider. In what ways could the logistics risk be reduced?

A. Batch ordering

B. Sharing up-to-date information

C. Issuing POs electronically.

D. Using several suppliers instead of one

HeE: B

M,

The logistics risk can be reduced by 'Sharing up-to-date information'. If the Pub tells the supplier when it's running low, they can then
time the deliveries more accurately.

P. 136. A lot of the questions on the

"Partnerships' chapters of the book are common-sense questions like this. It mvolves reading thequestion and using logic, rather than
relying on your knowledge of procurement. If you found this question easy - that's a good sign for the exam.

AE #51
Which of'the following relationship types would you consider using for a Main Contractor on a building construction project, who
will be responsible for co-ordinating the activities of other suppliers?

A. co-destiny
B. closer tactical
C. transactional
D. partnership

qY: B

LR

in tiered supply chains, a closer-tactical relationship could be used between a buyer and a supplier who will be responsible for co-
ordinating the activities of other suppliers (p.8 of the textbook).
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