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This confusion leads to choosing outdated material and ultimately failure in the test. The best way to avoid failure is using updated
and real questions. ExamBoosts has come up with real BCS BAPv5 Questions for students so they can pass BCS Practitioner
Certificate in Business Analysis Practice v5.0 (BAPv5) exam in a single try and get to their destination. ExamBoosts has made this
study material after consulting with the professionals and getting their positive feedback.

All three BCS BAPv5 exam questions formats are easy to use and compatible with all devices, operating systems, and the latest
browsers. Now take the best decision for your career and take part in the BCS Practitioner Certificate in Business Analysis Practice
v5.0 BAPv5 Certification test and start preparation with BCS BAPv5 PDF Questions and practice tests. ExamBoosts offers free
updates for 365 days.
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BAPv5 Training Courses, BAPv5 Test Lab Questions
Our BAPv5 study tool prepared by our company has now been selected as the secret weapons of customers who wish to pass the
exam and obtain relevant certification. If you are agonizing about how to pass the exam and to get the BCS certificate, now you can
try our BAPv5 learning materials. Our reputation is earned by high-quality of our BAPv5 Learning Materials. Once you choose our
BAPv5 training materials, you chose hope. Our BAPv5 learning materials are based on the customer's point of view and fully
consider the needs of our customers.

BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

Topic 2
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 3
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 4
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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Topic 5
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q19-Q24):
NEW QUESTION # 19 
A group of Business Analysts in a large enterprise are defining best practice guidance for various governance related artefacts. When
writing about the business case, they have made the statements listed below. Which of these statements is correct?

A. The business case should never present the "do nothing" option.
B. The business case is useful up to, but not beyond implementation.
C. The business case should include benefits that cannot be easily measured.

Answer: C

NEW QUESTION # 20 
The following planning activity has been identified in a consensus BAM for a company that makes clothes:
'P4 - Define marketing strategy'
Which of the following is an enabling activity linked to this planning activity?

A. Monitor sales.
B. Advertise clothes
C. Define sales targets
D. Sell clothes

Answer: C

Explanation:
An enabling activity is an activity that supports or facilitates another activity within a business activity model. It helps to ensure that
another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct answer, as it is an
enabling activity linked to this planning activity. Define sales targets is an enabling activity linked to this planning activity, as it supports
or facilitates defining marketing strategy. It helps to ensure that marketing strategy can be aligned with sales objectives and
outcomes. Option A is not a correct answer, as it is not an enabling activity linked to this planning activity, but a monitoring and
control activity. Monitor sales is a monitoring and control activity that measures or evaluates another activity within a business activity
model. It helps to ensure that another activity meets quality and performance standards and criteria. Option C is not a correct
answer, as it is not an enabling activity linked to this planning activity, but a doing activity. Advertise clothes is a doing activity that
produces or delivers value or satisfaction for customers within a business activity model. It helps to achieve customer demand and
satisfaction for products or services. Option D is not a correct answer, as it is not an enabling activity linked to this planning activity,
but a doing activity. Sell clothes is a doing activity that produces or delivers value or satisfaction for customers within a business
activity model. It helps to achieve customer demand and satisfaction for products or services.

NEW QUESTION # 21 
A large consultancy organization has assigned its BA. Girby, to a client called MetalCor, a manufacture of component for washing
machines and fridge freezers. The management team of MetalCor need some help in understanding the problems they are
experiencing with their production line. Recently. Reproduction has dipped to a record low and more parts are being return as fully.
Production line staff blame each other and the more staff Girby speaker to, the more issue she identifies. She having difficulty
keeping track of the arising themes and how they relate to each other.
Which of the following would enable Girby to model the arising themes and how they relate to each other?

A. Business activity model
B. Rich picture.
C. Mind map
D. Business process model



Answer: C

Explanation:
Explanation
A mind map is a technique for organising and visualising information in a hierarchical and associative way. It helps to generate,
structure and classify ideas and concepts and show how they are related or connected.
Therefore, option A is the correct answer, as a mind map would enable Girby to model the arising themes and how they relate to
each other. A mind map would help to identify the main theme or problem (declining production) and the sub-themes or causes (staff
blaming each other, more parts being faulty etc.) and arrange them in a tree-like structure. A mind map would help to use colours,
symbols, images and keywords to represent and emphasise the themes and their relationships. A mind map would help to analyse
and evaluate the themes and their relationships and identify any patterns or gaps that may exist. Option B is not a correct answer, as
a business activity model is not a technique for modelling the arising themes and how they relate to each other. A business activity
model is a technique for modelling business activities within an organisation or project at a high level of abstraction. It helps to
understand what an organisation does, how it does it, who does it, where it does it and why it does it. Option C is not a correct
answer, as a rich picture is not a technique for modelling the arising themes and how they relate to each other. A rich picture is a
technique for drawing a holistic view of a complex situation or problem using informal symbols and images. It helps to capture the
main elements and aspects of a situation or problem and how they interact or influence each other. Option D is not a correct answer,
as a business process model is not a technique for modelling the arising themes and how they relate to each other. A business
process model is a technique for modelling business processes within an organisation or project at a low level of abstraction. It helps
to understand how business processes are performed or delivered in terms of inputs, outputs, activities, tasks, roles, rules, events
etc.
References: BCS Practitioner Certificate in BAP Specimen, page 36.

NEW QUESTION # 22 
As part of the alignment stage of a business change, an IT technician is investigating the usage of the current IT system, with a view
to proposing automation for frequently used activities. They have made the following notes:
* 40 new entrant forms are completed per week.
* Low response rates totalling 35%.
* There are 7 redundant data items on the forms.
* On average, users indicate that they score the user interface design 2.4 out of 5.
Which investigation techniques did the IT technician use?

A. Workshops and Interviews.
B. Interviews and Surveys.
C. Surveys and Document Analysis.
D. Scenario Analysis and Observation.

Answer: C

Explanation:
The notes combine quantitative measures and findings from examining artefacts. The "low response rates totalling 35%" and "users
score the user interface design 2.4 out of 5" strongly indicate a survey was used, because surveys are a quantitative investigation
technique designed to gather standardised responses from many users and produce numerical summaries (such as average scores
and response rates). The business analysis process model explicitly lists quantitative investigation techniques such as surveys.
In addition, "there are 7 redundant data items on the forms" is a classic output of document analysis-reviewing the content and
structure of business documents to understand what data is captured, whether it is necessary, and how it is used. The documentation
explains that analysing documents (including samples of completed documents) can clarify key data items and reveal insights into
how work is performed and what information is truly needed. It also lists document analysis among quantitative/fact-finding
techniques used in the early stages of investigation.
Finally, "40 new entrant forms are completed per week" is consistent with a quantitative approach (counting volumes), which
commonly accompanies surveys and document-based sampling/review in early investigation. Therefore, the best match is Surveys
and Document Analysis (Option A).

NEW QUESTION # 23 
The directors of Swift Despatch believe they might be able to improve their service and reduce costs by opening a distribution centre
in Coventry A team has been created to investigate this further, including representatives of logistics, property and marketing Yasmin
has been asked to advise on how the Business Case should be progressed at this point.
What SHOULD she advise?



A. Create a detailed Business Case
B. Confirm with the directors the costs and benefits
C. Create a high level Business Case
D. It is too early to work on the Business Case

Answer: C

Explanation:
Explanation
A high level Business Case is a document that provides a preliminary rationale and justification for a proposed business change or
solution. It helps to establish the feasibility and desirability of the project and secure initial approval and funding for further
investigation and development. Therefore, option A is the correct answer, as creating a high level Business Case would be the best
activity to undertake at this point for introducing a new procurement system. A high level Business Case would help to define the
problem or opportunity that motivates the project, identify and compare different procurement solutions based on their expected
benefits, costs, risks and impacts, and recommend the preferred option for further analysis and evaluation. A high level Business
Case would provide a solid foundation for proceeding with the project and preparing a detailed Business Case later on. Option B is
not a correct answer, as creating a detailed Business Case would not be an appropriate activity to undertake at this point for
introducing a new procurement system. A detailed Business Case is a document that provides a comprehensive rationale and
justification for a proposed business change or solution. It helps to confirm the viability and worthiness of the project and secure final
approval and funding for implementation and delivery. A detailed Business Case would require conducting extensive research and
analysis on the preferred procurement solution and presenting its definitive benefits, costs, risks and impacts. A detailed Business
Case would be premature and unnecessary at this point, as it would depend on the outcome of the high level Business Case first.
Option C is not a correct answer, as it is too early to work on the Business Case would not be an appropriate activity to undertake
at this point for introducing a new procurement system. Working on the Business Case is an essential activity for any project that
involves significant business change or investment. It helps to provide evidence and support for the project and ensure its alignment
with the organisation's strategy and objectives. Working on the Business Case would not be too early at this point, as it would help
to establish the feasibility and desirability of the project and secure initial approval and funding for further investigation and
development. Option D is not a correct answer, as confirming with the directors the costs and benefits would not be an appropriate
activity to undertake at this point for introducing a new procurement system. Confirming with the directors the costs and benefits
would require preparing a high level Business Case first to estimate and compare the financial implications of different options and
recommend the best one for further development and implementation. Confirming with the directors the costs and benefits without
preparing a high level Business Case first would risk providing inaccurate or incomplete information that may not reflect the value or
feasibility of the project.
References: BCS Practitioner Certificate in BAP Specimen, page 33.

NEW QUESTION # 24
......
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