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R #82
What is the collective name for individuals or groups who may be affected by a project?

e A. Stakeholders
¢ B. Project Support


https://drive.google.com/open?id=1EgNFSHFXYqrpxNl3_RtBcazjy5iYzh1n
https://www.passtest.jp/PRINCE2/PRINCE2Foundation-shiken.html
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o C. Teammembers
e D. Customers

EfE: A

P #83
Identify the missing words in the following sentence.
The role of [ ? ] is assigned to the project manager if it is not allocated to another person.

A. change authority
B. project support
C. project assurance
D. senior user

Ef#: B

R -

Section: Volume B

Explanation

Explanation/Reference: http//prince2.wiki/Roles and_responsibilities

HM #84
Which is a mmnimum requirerment for applying the plans theme?

¢ A. Scope tolerance must be prioritized using MoSCoW

¢ B. The project nmust have at least two management stages

e C. The project plan must be presented as a Gantt chart

e D. The team managers in the project must prepare team plans

iIFf@g: D

L -

Section: Volume B

Explanation/Reference:

Reference httpy//prince2.wiki/Themes#Plans Theme

H #85
‘When should the level of tailoring be defined?

A. During the initiation stage

B. When reviewing what has been learned to date

C. As aresponse to issues and risks experienced

D. Before the project is triggered by the project mandate

Ef: C

R -

Section: Volume B

Explanation/Reference:

Reference httpsy//www.prince2primer.com/tailoring-prince2-methodology/

H #86
Which is NOT a PRINCE2 principle?

e A. Customer/supplier environment
e B. Continued business justification
e (. Defined roles and responsibilities



e D. Learn from experience

EfE: A
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