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R RE #232
Which three of the following are time-boxed events in Scrum? (Choose three.)

A. Sprint 0.

B. Release Retrospective.
C. Sprint Planning,

D. Sprint Testing,
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¢ E. Release Testing.
e F. Daily Scrum
¢ G. Sprint Retrospective.
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According to the Scrum Guidel, each event in Scrum is a formal opportunity to inspect and adapt something. These events are
specifically designed to enable critical transparency and inspection. Failure to include any of these events results in reduced
transparency and is a lost opportunity to inspect and adapt. All events are time-boxed events, such that every event has a maximum
duration. Once a Sprint begins, its duration is fixed and cannot be shortened or lengthened. The remaining events may end whenever
the purpose of the event is achieved, ensuring an appropriate amount of time is spent without allowing waste in the process. The
time-boxed events in Scrum are:

Sprint Planning (eight hours or less for a one-month Sprint)

Daily Scrum (15 minutes or less for a one-month Sprint)

Sprint Review (four hours or less for a one-month Sprint)

Sprint Retrospective (three hours or less for a one-month Sprint)

The other options are not time-boxed events in Scrum.

S RE #233

For the purpose of transparency, when does Scrum say a new increment of working software must be
available?

A. When the Product Owner asks to create one.
B. Before the release Sprint.

C. Every 3 Sprints.

D. At the end of every Sprint.

E. After the acceptance testing phase.
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P RE #234
You are the Scrum Master of a new, to be developed product. Development is going to require 45 people.
What is a good first question for you to suggest the group thinks about when forming into teans? (Choose the best answer.)

A. What is the right mixture of senior and junior people on each team?
B. Who are the subject matter experts on each team?

C. How will we make sure all teans have the right amount or expertise?
D. Who are going to be the team leads?

E&R: C
I8 #235

Who isresponsible for tracking the remaining work of the Sprint?

A. The Development Teamis consultation with the Product Owner.
B. The Project Manager.

C. The Product Owner.

D. The Scrum Master.

E. The Development Team.

Z%: E

PR #236
A Product Owner wants advice from the Scrum Master about estimating work in Scrum. Which of these is the guideline that a
Scrum Master should give? (Choose the best answer.)



A. Product Backlog iterms must be estimated in story points.

B. Scrum forbids estimating,

C. Estimates are made by the Product Owner, but are best checked with the Development Team.
D. Estimates are made by the people doing the work.

E. Estimates nwst be in relative units.
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