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FIRE #40
Which of'the following can be used to prevent suppliers from outbidding the lead bid by marginal amounts?
Note: There are 2 correct answers to this question.
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A. Protect lead bid with back buffer of
B. Bid decrement

C. Bid guardian percentage

D. Protect lead bid with front buffer of

E&: AD

& #41

What are the responsibilities of the customer project sponsor?

A. Manage the project timeline

B. Provide the overall project vision;

C. Serve as the primary point of contract for the project
D. Drive the change management effort;

E. Serve as the escalation point for project issues.
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PR #42
On which tab of the enablement workbook do you update custom event message verbiage?

A. Appendix tab for enablement languages
B. Company logo &amp; Custom Messages
C. Instructions

D. Worksheet Descriptions

ER: A

IR #43
Which event timing is represented by the attached graphic?

A. Staggered
B. Dutch

C. Serial

D. Parallel

ER: A

R R #44
In a multistage event, what is the purpose of running an RFT before conducting an RFP or an auction? Note:
There are 2 correct answers to this question.

A. To narrow the list of suppliers to invite to later events
B. To gain a prelimnary bid from each supplier

C. To verify if suppliers can meet the specifications

D. To gather pricing and capability information
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