£ 1. PassTIPHI M Google Drive2 3 Rt F &, %4l
id=Intoxtzl PQcRIA9kL 2Mmio9nZFp4-PHZi

Ol &= CIPS?!
PassTIP7t 22 X|HF 1
QIS L5SMIOAI R E X =PassTIP7}

CIPS L5M10 A&l Z:

FUFTEME EVEHT
: o MwT

ns

Fr

A B vaa SE3502 R I;'\.l!. 1O P8 A et B 980
A B8R D]

U S B
A ek gt PR
& $rz

PRI B RS L R

TR S A A AR WA 1A
BB EASE A GRS A TN SR WEE 44 T

o anrd ARARE | beansed B WAEE 10 A S HRRE 124
niuﬁﬂurw S ELES

SLSMIOAEEH|IE o{= A Stiof & x| ZMHolm AALIL?
U&LICH PassTIPA| RIS B A2 E MEYSHAIH X}
Z|no| MEfQILCE

L5M10 Alg ExE o0l 2

A& LI C}: hitps/drive. google.com/open?

AMEHEHIEAE AL
0| o|F o{ & LIC}. CIPS



https://drive.google.com/open?id=1ntoxtz1PQcRlA9kL2Mmio9nZFp4-PHZi
https://www.dumptop.com/CIPS/L5M10-dump.html

¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

FH 1

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, fimctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warchousing, mventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
FH 2 idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systers, warehouse management systemns, automated data capture,
and the integration of digital tools across the logistics network.
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HEE #83
Which of'the following is a type of 2D barcode that can hold large amounts of data and is commonly used by airlines for boarding
passes?

A. QR Code
B. PDF417
C.UpPC

D. Codabar

He: B

MY

Comprehensive and Detailed Explanation From Exact Extract:

PDF417is a 2D stacked barcode capable of storing large data sets, widely used inaviation (boarding passes) and logistics labels.
(Reference: CIPS L5M10 Study Guide, Barcode types and uses, p. 75)
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HEE #84
Whether a company should implement a Lean or Agile supply chain should be considered as part of which organisational document?

A. Tactical plan

B. Logistic plan

C. Operational plan
D. Strategic plan

HE: D

MY

Comprehensive and Detailed Explanation From Exact Extract:

Choosinglean vs. Agileis a long-term, structural design decision and is addressed instrategic planning.

Tactical and operational plans translate strategy into mid- and short-term actions. (CIPS L5M10 Study Guide, p. 100)

HEE #85
Which of the following areadvantagesof introducing a Materials Requirements Planning (MRP) system to a business? Select TWO.

A. Better customer service

B. More agile supply chain

C. Reduced inventory costs

D. Less time spent repairing machines

e AC

MY

Comprehensive and Detailed Explanation From Exact Extract:

MRP systenms synchronise material requirements with production schedules, reducing unnecessary inventory and ensuring timely
delivery-thus improving customer service and reducing carrying costs. MRP does not directly enhance machine repair or agility
(which are Lean/ERP benefits).

(Reference: CIPS L5SM10 Study Guide, Advantages of MRP systens, p. 188)

EE #86
Green Frog 1td is a consultancy with ~50 customers. The CEO plans to use a Cost-to-Serve (CTS) tool to understand customer
profitability. Is this the right approach?

A. Yes - it is expensive but provides high visibility

B. Yes - Cost to Serve will allow identification of unprofitable customers
C. No - all custorrers are equally profitable if they pay the same rates
D. No - use Total Cost of Ownership (TCO) instead

He:. B

dE:

Comprehensive and Detailed Explanation From Exact Extract:

Cost-to-Serve analyses end-to-end activities and resources consumed to serve specific customers or segiments, exposing variation in
profitability (e.g., delivery distance, visit frequency, handling complexity). It is appropriate for finding unprofitable customers. CTS is
not inherently "expensive," and TCO focuses on lifecycle cost of acquiring/owning goods-not customer profitability. (Reference:
CIPS L5M10 Study Guide, Cost-to-Serve concept and uses, p. 61)

HEE #87
‘Which approach ains to increase profits by maximising the performance ofconstraints?

A. Total Quality Management
B. Six Sigma

C. Theory of Constraint

D. Lean



He: C

Y.

Comprehensive and Detailed Explanation From Exact Extract:

TheTheory of Constraint (TOC)is built on the ideas that every process has abottleneckand that improving throughput
requiresexploiting/elevating that constraint(while subordinating other steps). (CIPS L5SM10 Study Guide, p. 138)
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