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Topic Details

Topic 1

Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the fundamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21–30%
of the exam.

Topic 2

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
It covers how these tools support process management, enterprise architecture, and continuous
improvement.

Topic 3

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21–30% of the exam.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q16-Q21):
NEW QUESTION # 16 
What makes SAP Signavio and SAP LeanIX a powerful combination? Note: There are 2 correct answers to the question.

A. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.
B. We can reduce the time for financial reporting by 70% on average.
C. Both solutions focus on transforming businesses from a current state to a future state.
D. They help our customers understand the important aspects of a transformation: processes, people, systems and
applications.

Answer: C,D

NEW QUESTION # 17 
How does SAP Signavio Process Manager help with business transformations?

A. By eliminating the need for human oversight in process execution.
B. By generating automated financial reports for management.
C. By allowing organizations to model and simulate process changes before implementation.
D. By replacing existing ERP systems with a new workflow engine.

Answer: C

NEW QUESTION # 18 
What is the SAP Signavio Process Manager?

A. A tool for automating financial transactions in ERP systems.
B. A software for managing customer relationships and sales pipelines.
C. An analytics solution for process mining and data analysis.
D. A cloud-based tool for designing, modeling, and improving business processes.

Answer: D



NEW QUESTION # 19 
What are the advantages of SAP Siggnavio being integrated with the SAP ecosystem? Note: There are 2 correct answers to this
question.

A. It helps outsource unprofitable solution areas to third parties.
B. Being able to solve complex business problems, which often require multiple solutions.
C. It is important to leverage multiple capabilities for a holistic end-to-end transformation approach.
D. It is generally not recommended to integrate with the SAP ecosystem.

Answer: B,C

NEW QUESTION # 20 
Which technologies does SAP provide to help organizations transform?

A. SAP ERP and SAP CRM
B. SAP Sales and SAP HR
C. SAP Signavio and SAP LeanIX solutions
D. SAP Finance and SAP Marketing

Answer: C

NEW QUESTION # 21
......
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