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What is the last step in Kotter's approach to change management?
- anchor new approaches in the culture

what is the biggest benefit of decentralized decision-making
- delivering value in shortest sustainable lead time

which statement i5 a value from the agile manifesto
- respond to change

which statement is true about the innovation and planning ([P} iterution
- there 15 2 nsk that the "tyranny of the urgent” outweighs all innovation

which statement correctly describes one aspect of the team’s commitment at the
end of Pl planning
= o team does not commil W0 gncommitted objectives

the agile release rain uses which type of teams 1o get work done
= crogs=-funeiional feams

when is a pre-Pl planning event needed
- When multiple Agile Release Trams working on the same Solution need o align
and coordinate

what is found ona program board
= features

in the program kanban some steps have work in progress (WIP) limits. why is this
neessary?
= 1o ensure large queuss are not being built

what is one guardrail on lean budget spend?
- Conlinuous Busingss Owner engagement

what is one issue when organizing around hierarchical functions
- Tt 15 not how value flows

what ¢an be used to script the change to SAFe
- the implementation roadmap
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SAFe-Agilist certification training of our website is a tool to help students reflect their own strength. In recent years, too many
graduates of elite schools are unable to find jobs. College students face unemployment when they graduate. This is unexpected when
college students have just entered the campus. SAFe-Agilist Exam Torrent also helps students enter famous enterprises. With the
increasing numbers of university graduates, the prestigious school diploma is no longer a passport for entering a good company. In
recruiting, the company pays more attention to the students' ability.

Scaled Agile SAFe-Agilist (SAFe Agilist) Certification Examis designed to test the knowledge and skills of individuals who wish to
becone a certified SAFe Agilist. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is highly valued in the mdustry and is
recognized globally as a benchmark for Agile professionals. SAFe-Agilist exam is based on the latest version of the Scaled Agile
Framework (SAFe) and covers a range of topics such as Agile principles, Lean-Agile mindset, SAFe implementation, and
leadership skills. SAFe- Agilist exam is challenging and requires a thorough understanding of SAFe principles and practices.

Scaled Agile Framework (SAFe) is a widely adopted framework for Agile methodologies in large enterprises. The SAFe- Agilist
Certification is a globally recognized credential for individuals who are experts in implementing SAFe practices at a large scale.
SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification exam has been designed to test the knowledge of individuals in the SAFe
methodology, principles, and practices to improve organizational efficiency and productivity.
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SAFe-Agilist Latest Test Fee & Valid SAFe-Agilist Test Prep

Up to now, more than 98 percent of buyers of our SAFe- Agilist practice braindumps have passed it successfully. And our SAFe-
Agilist training materials can be classified into three versions: the PDF, the software and the app version. Though the content is the
same, but the displays are different due to the different study habbits of our customers. So we give emphasis on your goals, and
higher quality of our SAFe- Agilist Actual Exam

The Leading SAFe (SA) certification is a core component of the SAFe- Agilist Certification. The Leading SAFe certification is
designed to help professionals understand the key principles of SAFe methodology and how to implement them in large
organizations. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is ideal for professionals who are responsible for leading Agile
teams or implementing Agile practices in their organization.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q83-Q88):

NEW QUESTION # 83
A SAFe Portfolio is a collection of what?

A. Functional teans

B. Business units

C. Solutions

D. Development Value Streams

Answer: D

Explanation:

Explanation

A SAFe portfolio is a collection of development value streams. A development value streamis a long-lived series of steps that an
enterprise uses to continuously deliver value to a customer or stakeholder. A development value stream typically consists of one or
more ARTs and SolutionTrains that build and deliver solutions. A SAFe portfolio aligns and governs one or more development value
strears that share a common business mission, vision, strategy, and finding, A SAFe portfolio helps enterprises achieve Lean
Portfolio Management, which is one of the core competencies of business agility in SAFe. References: SAFe Portfolio, Development
Value Streams

NEW QUESTION # 84
Which statement is true about batch size?

A. The handoff batch should be made as large as possible

B. Large batch sizes increase variability

C. When Stories are broken into tasks, it means there are small batch sizes
D. Large batch sizes ensure time for built-in quality

Answer: B

NEW QUESTION # 85
Which role helps coordinate multiple teams within the ART?

A. Product Owner

B. Solution Manager

C. Release Tramn Engineer
D. Business Analyst

Answer: C

NEW QUESTION # 86
What is part of the role of the Scrum Master?
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A. To facilitate all team events

B. To coach the interactions with the Scrum Framework

C. To escalate ART impediments

D. To prioritize and identify what is ready for Iteration Planning

Answer: A

NEW QUESTION # 87
What is used to brainstorm potential Portfolio future states?

A. KPIs and Lean budget Guardrails
B. Enterprise business drivers

C. SWOT and TOWS

D. Epics and Enablers

Answer: C

Explanation:

Explanation

SWOT and TOWS are used to brainstorm potential portfolio future states. SWOT is an acronym for Strengths, Weaknesses,
Opportunities, and Threats. SWOT analysis is a tool that helps identify the internal and external factors that affect the portfolio's
performance and position in the market. TOWS is an acronym for Threats, Opportunities, Weaknesses, and Strengths. TOWS
analysis is a tool that helps generate strategic alternatives based on the SWOT factors. SWOT and TOWS help create a portfolio
vision that reflects the desired future state of the portfolio. References: SAFe Portfolio, Portfolio Canvas

NEW QUESTION # 88
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