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organizations in the field of project management. The PMI-ACP Certification focuses on Agile methodologies, including Scrum,
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lead Agile projects successfully.
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time during one day. The clients can use the practice software to test if they have mastered the PMI-ACP Test Guide and use the
function of stimulating the test to improve their performances in the real test. So our products are absolutely your first choice to
prepare for the test PMI-ACP certification.

PMI-ACP certification is highly valued in the agile community and is recognized globally. It demonstrates that the certified
professional has a deep understanding of agile methodologies and is committed to continuous learning and improvement. PMI Agile
Certified Practitioner certification is ideal for professionals who want to enhance their career prospects in the field of agile project
management and are looking to demonstrate their expertise in agile methodologies.

PMI Agile Certified Practitioner Sample Questions (Q397-Q402):
NEW QUESTION # 397 
The transition of a monthly news publication from paper to digital is planned to start in the next few weeks.
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There is a debate between the product owner and the development team about the initial features to be made available and the first
five stages of implementation.
What should the scrum master do to address this situation?

A. Ask the team to define the minimum marketable feature
B. Tell the team to proceed with coding the items as currently defined.
C. Request more clarification from the client relations team.
D. Encourage open discussions to help the team reach agreement

Answer: D

Explanation:
The Scrum Master should facilitate open discussions between the product owner and the development team to help them align on
the initial features and the first stages of implementation. By encouraging dialogue, the Scrum Master can ensure that both parties
understand each other's perspectives and collaborate to find a solution that meets the goals of the project. This approach fosters a
collaborative environment and ensures that everyone is aligned on what needs to be delivered, promoting shared ownership of the
product's success.

NEW QUESTION # 398 
After seeing the planned features for an upcoming release, a customer notes that a vitally important and complex one is missing. The
team estimates that this feature significantly exceeds its average velocity.
How can this issue be resolved?

A. Extend the iteration to complete the feature.
B. Break down the feature into smaller parts, and commit to completing the minimum viable product.
C. Complete the iteration to which they have already committed, and include the feature in the next release.
D. Change the planned features to include only the vitally important one.

Answer: B

NEW QUESTION # 399 
As part of stakeholder management and understanding, the team may undertake customer persona modeling. Which of the following
would a persona not represent in this context?

A. Archetypal description
B. Stereotyped users
C. Real people
D. Requirements

Answer: D

NEW QUESTION # 400 
Team velocity is used to:

A. Measure the percentage of features completed.
B. Judge productivity within the iteration.
C. Predict schedules for mature teams.
D. Give feedback on delivered value.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 401 
Match the definitions (on the right) to each of the characteristics of a good User Story (on the left).



Answer:

Explanation:

NEW QUESTION # 402
......
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