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False SAFe- Agilist practice materials deprive you of valuable possibilities of getting success. As professional model company in this
line, success of the SAFe-Agilist training guide will be a foreseeable outcome. Even some nit-picking customers cannot stop
practicing their high quality and accuracy. We are intransigent to the quality issue and you can totally be confident about their
proficiency sternly. Choosing our SAFe- Agilist Exam Questions is equal to choosing success.

Before clients purchase our SAFe 6 Agilist - Leading SAFe (SA) (6.0) test torrent they can download and try out our product freely
to see if it is worthy to buy our product. You can visit the pages of our product on the website which provides the demo of our
SAFe-Agilist study torrent and you can see parts of the titles and the form of our software. On the pages of our SAFe-Agilist study
tool, you can see the version of the product, the updated time, the quantity of the questions and answers, the characteristics and
merits of the product, the price of our product, the discounts to the client, the details and the guarantee of our SAFe- Agilist study
torrent, the methods to contact us, the evaluations of the client on our product, the related exams and other information about our
SAFe 6 Agilist - Leading SAFe (SA) (6.0) test torrent.
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In order to meet the needs of all customers that pass their exam and get related certification, the experts of our company have
designed the updating system for all customers. Our SAFe-Agilist exam question will be constantly updated every day. The IT
experts of our company will be responsible for checking whether our SAFe- Agilist Exam Prep is updated or not. Once our SAFe-
Agilist test questions are updated, our system will send the message to our customers immediately. If you use our SAFe- Agilist exam
prep, you will have the opportunity to enjoy our updating system and pass the SAFe-Agilist exam.

To earn the SAFe Agilist certification, candidates must pass the SAFe Agilist Certification Exam. SAFe-Agilist exam is designed to
test a candidate's knowledge and understanding of agile principles, SAFe framework, and their application in large-scale projects.
SAFe- Agilist Exam consists of multiple-choice questions, and candidates have two hours to complete it. The passing score for the
examis 73%, and candidates who pass the exam are awarded the SAFe Agilist certification by Scaled Agile.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q29-Q34):

NEW QUESTION # 29
During the PI Planning event, when are planning adjustments agreed upon?

A. During the Coach Sync

B. During the draft plan review

C. During the management review and problem-solving meeting
D. During breakout sessions
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Answer: C

Explanation:

Explanation

Planning adjustments are agreed upon during the management review and problem-solving meeting in the PI planning event. The
management review and problemsolving meeting is a session that occurs at the end of day one of the PI planning event. In this
session, the management team reviews the draft plans of all the teans in the ART, identifies any issues or risks that need to be
resolved, and proposes any changes or adjustments that are necessary to achieve the program objectives. The management team
then commumicates their feedback and recommendations to the teams on day two of the PI planning event. References: PI Planning,
Management Review and Problem-Solving

NEW QUESTION # 30
What is found on an ART planning board?

A. Features

B. Tasks

C. User Stories
D. EPics

Answer: A

Explanation:

Features are found on an ART planning board. An ART planning board is a tool that helps teams visualize and manage the work
itenrs for an Agile Release Train (ART). An ART is a long-lived team of Agile tears that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.

Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (Pls) by
the ART teans. References: Organizing Around Value with ARTs, ART Planning Board

NEW QUESTION # 31
Which SAFe Core Value includes use "common language" and "understand your customer™?

A. Respect for People

B. Relentless Improvement
C. Alignment

D. Transparency

Answer: C

Explanation:

Explanation

Core Values - Scaled Agile Framework

According to the SAFe Agilist 6.0 domain of SAFe Core Values, alignment is one of the four core values that represent the
foundational beliefs that are key to SAFe's effectiveness1. Alignment includes the following practices:
Communicate the vision, mission, and strategy

Connect strategy to execution

Speak with a common language

Constantly check for understanding

Understand your customer

Establish flow

Enable decentralized decision-making

NEW QUESTION # 32
What are the top two reasons for adopting Agile in an organization? (Choose two)

e A. Reduce project cost
¢ B. Centralize decision-making
e C. Accelerate product delivery



¢ D. Enable changing priorities
¢ E. Reduce changes

Answer: C,D

Explanation:

The workbook lists multiple benefits of SAFe and Agile adoption including:

"Faster time-to-market" and "Ability to respond to changing priorities" are consistently shown as primary motivators in SAFe case
studies and business agility metrics.

NEW QUESTION # 33
‘When basing decisions on economics, how are lead time, product cost, value, and development expense used?

A. To recover money already spent
B. To limit work in process (WIP)
C. To understand solution tradeoffs
D. To take into account sunk costs

Answer: C

Explanation:

According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, when basing decisions on economics, lead time, product cost,
value, and development expense are used to:

* Evaluate the economic impact of different design alternatives

* Optimize the flow of value delivery by minimizing delays and waste

* Maximize the return on investment by delivering the most valuable features first

* Balance the tradeoffs between speed, quality, and cost

https//scaledagileframework.convtake-an-economic-view/

NEW QUESTION # 34

The second format of SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) is the web-based practice exam that can be taken
online through browsers like Firefox, Chrome, Safari, MS Edge, Internet Explorer, and Microsoft Edge. You don't need to install
any excessive plugins or Software to attempt the web-based Practice SAFe-Agilist Exam. All operating systens also support the
web-based practice exam
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