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Guidewire Associate Certification - InsuranceSuite Analyst - Mammoth
Proctored Exam Sample Questions (Q33-Q38):
NEW QUESTION # 33 
Which of the following describes what user story acceptance criteria are?

A. They tell when a user story is "done"
B. They are a checklist of key activities that must be completed to accept a story
C. They describe the value delivered to the end user
D. They describe the role, the expected action, and the reason why the action is needed

Answer: A

Explanation:
Comprehensive and Detailed Explanation (250-300 words):
User storyacceptance criteriadefine the conditions that must be met for a story to be consideredcomplete or
"done."Therefore,Option Bis correct.
Acceptance criteria provide clear, testable statements that confirm whether the implemented functionality satisfies the business
requirements. They help align Business Analysts, Developers, and Quality Analysts on expected behavior and success conditions.
Option A describes auser story format, not acceptance criteria. Option C refers to task checklists, which are implementation-
focused rather than outcome-focused. Option D describes business value, which belongs in the story description, not acceptance
criteria.

NEW QUESTION # 34 
_____ is a high-level sprint plan that is delivered at the end of Inception. It is used to provide guidance on which stories are
prioritized based on value or risk.

A. Development Sprint Plan
B. Pre-Inception Sprint Plan
C. Prioritized Sprint Plan
D. Risk-based Sprint Plan
E. Conceptual Sprint Plan

Answer: E

Explanation:
TheConceptual Sprint Planis a key deliverable produced at the end of theInception phasein Guidewire SurePath methodology.
It provideshigh-level guidanceon how user stories are expected to be sequenced across future sprints, typically based onbusiness
value, dependencies, and risk. It does not assign tasks or commit teams to detailed schedules but serves as a strategic roadmap for
delivery.
This plan bridges business priorities and Agile execution and is essential for transitioning from Inception into Sprint Zero and active
development.

NEW QUESTION # 35 
Identify which of the following are phases in the Guidewire Project Lifecycle:

A. Inception
B. Delivery
C. Initiation
D. Maintenance
E. Development
F. Deployment

Answer: A,E,F
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Explanation:
The Guidewire implementation methodology (SurePath) structures the project lifecycle into distinct phases to ensure value delivery
and risk management. Based on the InsuranceSuite Analyst documentation, the correct phases from your list are:
* Inception (C):This is the initial phase of the project execution (following Pre-Inception). The primary goals are to confirm the
scope, produce the initial backlog of user stories, finalize the project plan, and obtain agreement on the Minimum Viable Product
(MVP).
* Development (F):This is the iterative "Construction" phase. It is divided into multiple Sprints. During this phase, the team configures
the application, develops integration points, and conducts unit testing to turn user stories into working software.
* Deployment (D):This phase focuses on moving the application from the test environment to the Production environment. It includes
final "Deployment Prep" activities such as data migration, performance tuning, user training, and the actual "Go-Live" event.
Why the other options are incorrect:
* A. Maintenance:While "Support & Maintenance" occurs after the project, it is considered the operational lifecycle (BAU) rather
than a core implementation project phase.
* B. Delivery:This is the overarching term for the entire engagement (e.g., "Guidewire Delivery Methodology") but is not a specific
phase name itself.
* E. Initiation:Guidewire terminology uses "Pre-Inception" or "Inception" rather than the generic PMI term "Initiation."

NEW QUESTION # 36 
A Business Analyst (BA) is reviewing a user story and its acceptance criteria before development begins.
The acceptance criteria state, "The system should correctly process the claim transaction after the external payment gateway
confirms the payment." Applying the INVEST principles for good user stories, which two principles are MOST directly relevant to
the BA's concerns about this user story?

A. Independent
B. Negotiable
C. Small
D. Testable
E. Valuable
F. Estimable

Answer: D,F

Explanation:
Comprehensive and Detailed Explanation:
The INVEST model (Independent, Negotiable, Valuable, Estimable, Small, Testable) is used to assess the quality of user stories. In
the specific example provided, the phrase "correctly process" creates significant ambiguity, which primarily impacts two principles:
* Testable (F):A good user story must have acceptance criteria that provide a clear "Pass/Fail" result.
The word "correctly" is subjective and ambiguous. A Quality Analyst cannot write a specific test script or automated Gherkin
scenario based on "correctly." They need to know the specific expected behaviors (e.g., "The Claim Status changes to 'Paid'" or "A
Payment Activity is generated"). Without these specifics, the story is not testable.
* Estimable (D):For a developer to provide an accurate story point estimate (sizing), they must understand the scope of the work.
The vague phrase "correctly process" hides the underlying complexity. Does "processing" involve just updating a status field (1
point), or does it involve generating a General Ledger transaction, sending a confirmation email, and creating a document (5 points)?
Because the scope is undefined, the story is not estimable.
Why other options are less relevant:
* A. Independent:While the story mentions an "external payment gateway," which implies a system dependency, the primarydrafting
flawhighlighted in the question is the vagueness of the acceptance criteria. Independence usually refers to dependencies
betweenother user storiesin the backlog.
* E. Small:There is not enough information to judge the size of the story, but the ambiguity makes it impossible to size (Estimable)
rather than explicitly "Too Big."

NEW QUESTION # 37 
Please select User Story Card best practices from the list below. (Choose two)

A. Include field requirements in the UI Mock-up tab
B. Include a requirement number for traceability
C. Change a requirement number after the story card has been published



D. Review every requirement with the team

Answer: B,D

Explanation:
Guidewire SurePath emphasizesconsistency, clarity, and traceabilitywhen documenting User Story Cards.
Two key best practices that support these principles areincluding requirement numbers for traceabilityand reviewing every
requirement with the team, makingOptions C and Dcorrect.
Including arequirement number(Option C) is a critical best practice because it enablesend-to-end traceability. Requirement numbers
allow analysts to link business requirements to user stories, acceptance criteria, test cases, defects, and final delivery. This is
especially important in regulated insurance environments and large Guidewire programs where scope control and auditability are
essential.
Reviewingevery requirement with the team(Option D) ensures shared understanding across Business Analysts, Developers, and
Quality Analysts. These reviews help identify gaps, assumptions, and ambiguities early, reducing rework and defects later in the
project. This collaborative approach aligns with Agile and Guidewire's emphasis on early validation.
The remaining options are not best practices. Field-level requirements should be documented in requirement or rules sections, not
embedded in UI mockup tabs (Option A). Changing requirement numbers after publication (Option B) breaks traceability and
creates confusion across dependent artifacts.

NEW QUESTION # 38
......
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