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HP #45
What is an output of good financial viability analysis?

e A Estimation of the financials that will create customer value

¢ B. Estimation of financial impact of the product on the market

¢ (. Identification of which proposed new features are feasible to implement
¢ D. Calculation of the final cost of releasing a feature

Ef#: C

A :
Good financial viability analysis results in identifying which proposed new features are feasible to implement, ensuring that
development efforts focus on initiatives that can be supported within available financial resources.

A #46
What skill is required while engaging in observation with the customer?

A. Evaluation
B. Coaching
C. Interviewing
D. Alertness

Ef#: D
R e«

Alertness is essential during customer observation to capture subtle behaviors, reactions, and environmental factors that can provide
valuable insights into their needs and experiences.

A #47
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Revising the minimal viable product (MVP)
B. Grooming the product backlog

C. Storyboarding the solution

D. Applying human-centered design principles

IEf#E: A

AR
When the target market changes, revising the MVP ensures that the product's mitial deliverable remains aligned with the new market
needs, allowing the teamto focus on delivering the most relevant and valuable features.

H #48
The results of a market assessment could prompt a change in the:

e A metrics being measured.
e B. budget spend.
e (. targeted customer.


https://www.passtest.jp/IIBA/CPOA-shiken.html

e D. product scope.
EM#: D

R -
Market assessment results can lead to changes in the product scope to ensure the product remains aligned with market demands,
competitive conditions, and customer needs.

H #49
To create a shared understanding and meaningful conversation, the value proposition canvas tool feeds two segments of the business
model canvas, the value proposition and:

A. customers.

B. costs.

C. key partners.
D. key resources.

EfE: A
A -

The value proposition canvas directly informs the value proposition and customer segments of the business model canvas, ensuring
alignment between what the product offers and the needs of its target customers.
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