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順便提一下，可以從雲存儲中下載Fast2test PR2F考試題庫的完整版：https://drive.google.com/open?
id=1k196bt3cGSOE4PvAA8BLGRTIUG-AiI10

Fast2test的產品不僅幫助客戶100%通過第一次參加的EXIN PR2F 認證考試，而且還可以為客戶提供一年的免費線
上更新服務，第一時間將最新的資料推送給客戶，讓客戶瞭解到最新的考試資訊。所以Fast2test不僅是個產品品質
很好的網站，還是個售後服務很好的網站。

PR2F 考試提供了 PRINCE2 方法論的全面和深入理解。通過考試的候選人將獲得專案管理原則、主題和實踐的深
入了解。它有助於候選人建立自己的項目管理職業基礎，並提高其整體項目管理技能。此外，獲得認證的專業人
士可以將其對 PRINCE2 的知識應用於任何行業的任何項目。

PRINCE2 PRINCE2-Foundation考試是一個入門級認證，旨在裝備個人使用PRINCE2方法論有效管理項目所需的知
識和技能。該考試涵蓋PRINCE2方法論的基礎知識，並被全球公認為項目管理領域中尋求提高職業前景的個人的
有價值的認證。該認證是更高級別的PRINCE2 Practitioner認證的先決條件，並且在項目管理行業中受到僱主的高度
重視。
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https://drive.google.com/open?id=1k196bt3cGSOE4PvAA8BLGRTIUG-AiI10
https://tw.fast2test.com/PR2F-premium-file.html
https://tw.fast2test.com/PR2F-premium-file.html


準備，讓他們在PR2F考試中獲得最高分，使自己的配置檔相容市場需求。

最新的 Exin Certification PR2F 免費考試真題 (Q97-Q102):
問題  #97 
Which are objectives of the 'managing a stage boundary' process?
1. To control the link between the people managing the project and the people producing the products
2. To approve requests for change received during the completed stage
3. To provide information to the project board on the performance of the current stage
4. To review and, if necessary, update the project management team structure and role descriptions

A. 2 and 3
B. 3 and 4
C. 1 and 4
D. 1 and 2

答案：B

解題說明：
The objectives of the 'Managing a Stage Boundary' process include providing the project board with information about the
performance of the current stage and reviewing and updating the project management team structure and role descriptions if
necessary. These objectives are critical to ensuring that the project adapts to any changes and continues to align with its objectives
efficiently. References: PRINCE2 7 Foundation Handbook and official training materials.

問題  #98 
What is the result of the change derived from using the project's product?

A. Benefit
B. Outcome
C. Dis-benefit
D. Output

答案：B

解題說明：
The result of the change derived from using the project's product is referred to as the 'outcome'. An outcome is the effect of the
change, typically a new capability that the project's outputs enable within the organization.
This differs from outputs (which are tangible deliverables of the project) and benefits (which are the measurable improvements
resulting from an outcome).References: = PRINCE2 7 Foundation handbook and online resources

問題  #99 
Which statement about the 'manage by stages' principle is CORRECT?

A. The end of a stage should provide a control point for the project board
B. The project board should authorize multiple stages at the same time
C. A project should have separate stages to plan, deliver and close the project
D. A project should have fewer, longer stages when the risk exposure is high

答案：A

解題說明：
The 'manage by stages' principle in PRINCE2 dictates that the end of each stage provides a control point at which the project board
can review progress, reassess project viability, and decide on the next steps. This approach allows for regular monitoring and
decision-making, ensuring that the project remains aligned with its objectives and within its tolerances.References: PRINCE2 7
Foundation guide on the 'manage by stages' principle.

問題  #100 
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During the 'initiating a project' process, who specifies the required level of management control?

A. Project board
B. Corporate, programme management or customer
C. Project manager
D. Project assurance

答案：A

解題說明：
Section: Volume B

問題  #101 
The project board needs to confirm that there is enough information to initiate the project.
What should the project board review?

A. Benefits management approach
B. Business case
C. Project plan
D. Project brief

答案：D

解題說明：
The Project Board must review the Project Brief to confirm there is enough information to initiate the project.
The Project Brief includes the outline Business Case, the project's objectives, and how the project fits into the organization's
objectives. This document is essential for the Project Board to understand what the project is intended to achieve, ensuring alignment
with organizational goals and confirming that the project remains viable before moving forward into the initiation stage. References:
PRINCE2 Foundation training manual and official handbook.

問題  #102
......
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