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FIRE #97

Which are objectives of the 'managing a stage boundary' process?

1. To control the link between the people managing the project and the people producing the products
2. To approve requests for change received during the completed stage

3. To provide information to the project board on the performance of the current stage

4. To review and, if necessary, update the project management team structure and role descriptions

A.2and3
B.3and 4
C.land4
D.1and2
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The objectives of the 'Managing a Stage Boundary' process include providing the project board with information about the
performance of'the current stage and reviewing and updating the project management team structure and role descriptions if
necessary. These objectives are critical to ensuring that the project adapts to any changes and continues to align with its objectives
efficiently. References: PRINCE2 7 Foundation Handbook and official training materials.

FIRE #98
What is the result of the change derived from using the project's product?

A. Benefit

B. Outcome
C. Dis-benefit
D. Output

X%: B
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The result of the change derived from using the project's product is referred to as the 'outcome’. An outcome is the effect of the
change, typically a new capability that the project's outputs enable within the organization.

This differs from outputs (which are tangible deliverables of the project) and benefits (which are the measurable improvements
resulting from an outcome).References: = PRINCE2 7 Foundation handbook and online resources

FI&E #99
Which statement about the "manage by stages' principle is CORRECT?

A. The end of a stage should provide a control point for the project board

B. The project board should authorize muiltiple stages at the same time

C. A project should have separate stages to plan, deliver and close the project
D. A project should have fewer, longer stages when the risk exposure is high

ER: A
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The 'manage by stages' principle in PRINCE?2 dictates that the end of each stage provides a control pomnt at which the project board
can review progress, reassess project viability, and decide on the next steps. This approach allows for regular monitoring and
decision-making, ensuring that the project remains aligned with its objectives and within its tolerances.References: PRINCE2 7
Foundation guide on the 'manage by stages' principle.
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During the 'initiating a project' process, who specifies the required level of management control?

¢ A. Project board

¢ B. Corporate, programme management or customer
¢ C. Project manager

¢ D. Project assurance

BER: A

fRRE R A
Section: Volume B

iR #101
The project board needs to confirm that there is enough information to initiate the project.
‘What should the project board review?

¢ A Benefits management approach
¢ B. Business case

¢ C. Project plan

¢ D. Project brief

ZX: D

i REES B -

The Project Board must review the Project Briefto confirm there is enough information to mitiate the project.

The Project Brief includes the outline Business Case, the project's objectives, and how the project fits into the organization's
objectives. This document is essential for the Project Board to understand what the project is intended to achieve, ensuring alignment
with organizational goals and confirming that the project remains viable before moving forward into the mitiation stage. References:
PRINCE2 Foundation training manual and official handbook.
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