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TrainingDumps's products are developed by a lot of experienced IT specialists using their wealth of knowledge and experience to do
research for IT certification exams. So if you participate in PMI certification PMI-ACP exam, please choose our TrainingDumps's
products, TrainingDumps can not only provide you a wide coverage and good quality exam information to guarantee you to let you
be ready to face this very professional exam but also help you pass PMI Certification PMI-ACP Exam to get the certification.

PMI-ACP (PMI Agile Certified Practitioner) Exam is a certification exam offered by the Project Management Institute (PMI) for
individuals who want to demonstrate their proficiency in Agile principles and practices. The PMI-ACP certification recognizes an
individual's knowledge and skills in Agile methodologies and processes, including Scrum, Kanban, Lean, and XP. The PMI-ACP
certification exam is designed to assess an individual's ability to apply Agile principles and practices in real-world scenarios, making it
a valuable certification for anyone involved in Agile projects and teams.

Preparation Process
To complete the PMI-ACP exam at the first attempt, you have to be well-prepared for it. Observing the content of the
test, the individuals can start looking for the prep resources that will help them to get all the required skills and
knowledge. If you want to meet your goals, we recommend that you follow the tips that are listed below:

Review the PMI-ACP Exam Reference List

The PMI does not recommend any courses, references, resources, or other materials. But there are some publications
that contain the information needed for the test. You can explore the following options:

Exploring Scrum: The Fundamentals by Doug Shimp and Dan Rawsthorne;
User Stories Applied: For Agile Software Development by Mike Cohn.
Coaching Agile Teams: A Companion for ScrumMasters, Agile Coaches, and Project Managers in Transition by Lyssa
Adkins;
Agile Software Development: The Cooperative Game by Alistair Cockburn;
Agile Practice Guide;
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Well-Prepared PMI-ACP Valid Exam Preparation & Leader in Certification
Exams Materials & Verified PMI-ACP Reliable Dumps Files
The marketplace is competitive, especially for securing a well-paid job. Moving your career one step ahead with PMI-ACP
certification will be a necessary and important thing. How to get the PMI-ACP exam dumps with 100% pass is also important.
PMI-ACP training topics will ensure you pass at first time. The experts who involved in the edition of PMI-ACP questions &
answers all have rich hands-on experience, which guarantee you the high quality and high pass rate.

PMI Agile Certified Practitioner Sample Questions (Q417-Q422):
NEW QUESTION # 417 
At an iteration review, the product owner indicated that the work delivered did not meet expectations. The project team is surprised.
How should this situation have been prevented?

A. The team should have conducted more demonstrations with the product owner during the iteration.
B. The product owner should have provided clearer explanations during the planning meeting.
C. The testers should have ensured that test cases accurately reflected the product owner's expectations.
D. The team should have reviewed the definition of done prior to the iteration review.

Answer: A

Explanation:
The correct answer is C - The team should have conducted more demonstrations with the product owner during the iteration.
Continuous feedback is essential in Agile. Regular product demos or interim check-ins during the sprint (not just at the end) allow the
product owner to validate progress and course-correct early. This ensures that expectations are aligned and surprises are avoided at
the sprint review.
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"Stakeholder feedback should be gathered continuously throughout the sprint. Regular engagement and interim demos reduce the
risk of misalignment at iteration end." (PMI Agile Practice Guide, Section 5.7 - Reviews and Demos) Mike Griffiths:
"Waiting until the sprint review to validate features with the product owner increases risk. Frequent collaboration and demonstrations
ensure the work remains on target." (PMI-ACP Exam Prep, Chapter 3 - Value-Driven Delivery) Incorrect options:
* A is helpful but doesn't guarantee alignment.
* B is testing-focused and misses early collaboration.
* D places all responsibility on the product owner, ignoring shared ownership.

NEW QUESTION # 418 
The best approach to estimate the work on a project when using story points is to have:

A. The team work together to agree on estimates in a group setting.
B. Two or three senior team members estimate and take the average of their times.
C. The most senior team member prepare the estimates.
D. Team members assign estimates by averaging Planning Poker cards.

Answer: A

Explanation:
Explanation:

NEW QUESTION # 419 
Management decides to set up a new project to exploit an emergent market opportunity.
Management suggests using an agile approach that is currently working for another project. What should the agile leader do next?

A. Suggest an approach that was successful in a previous project.
B. Work with the team to analyze the market opportunity and create a tailored agile approach if needed
C. Conduct a workshop for all key stakeholders to analyze the case and decide on the proper approach.
D. Accept the manager's suggestion and avoid unnecessary conflicts and delays.

Answer: B

NEW QUESTION # 420 
What are the primary outputs of a release planning session?

A. Risks, action items, dependencies, and Release Backlog
B. Estimated iteration velocities, risks, action items, and Release Backlog
C. Release vision, assumptions, action items, and iteration goals
D. Prioritized Product Backlog, risks, action items, and release goals

Answer: A

NEW QUESTION # 421 
An organization highly values security However, a team member on a project has found a way to save time and money with less
robust security features. What should the team member do?

A. Mention the idea at the next retrospective
B. Show the customer how much time and money would be saved.
C. Present the idea at the next ceremony attended by stakeholders to obtain their input
D. Influence the customer

Answer: C

NEW QUESTION # 422
......



High quality practice materials like our PMI PMI-ACP learning dumps exert influential effects which are obvious and everlasting
during your preparation. The high quality product like our PMI Agile Certified Practitioner PMI-ACP Real Exam has no need to
advertise everywhere, the exam candidates are the best living and breathing ads.
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