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CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.

Topic 2

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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CIPS Logistics Management Sample Questions (Q65-Q70):
NEW QUESTION # 65 
What is the name of the emerging tool that can help companies improve supply chain visibility across macro- environmental factors
such as political, environmental, and social changes?

A. Six Sigma
B. LEAN
C. STEEPLE
D. SCEM

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Supply Chain Event Management (SCEM) systems monitor and compareplanned versus actualsupply chain events. They issue alerts
when disruptions or macro-environmental changes (e.g., political instability or weather) cause deviations from plan, enabling rapid
corrective actions. (Reference:CIPS L5M10 Study Guide, SCEM section, p. 40)

NEW QUESTION # 66 
PLM manages large distribution centres. Goods are not stored when delivered but are prepared immediately for shipment to retail
outlets. What type of system is this?

A. Distribution channelling
B. Distribution resource planning
C. Pull-through distribution
D. Cross docking

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Cross docking (XDK)involves transferring inbound goods directly to outbound transport without long-term storage, reducing
handling, time, and warehousing costs. It requires tight coordination between transport and order schedules.
(Reference:CIPS L5M10 Study Guide, Cross docking and distribution centre operations, p. 24)

NEW QUESTION # 67 
Which of the following are benefits of usingService Life-Cycle Management (SLM)? Select TWO.

A. Effective planning of resources
B. Cost savings
C. Accurate demand forecasting
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D. Customer retention

Answer: A,D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
SLM manages services across their life cycle - including after-sales and support - improvingcustomer retentionandresource planning.
While beneficial long-term, it may increase costs rather than reduce them.
(Reference: CIPS L5M10 Study Guide, Service Life-Cycle Management, p. 65)

NEW QUESTION # 68 
Which approach aims to increase profits by maximising the performance ofconstraints?

A. Six Sigma
B. Lean
C. Theory of Constraint
D. Total Quality Management

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
TheTheory of Constraint (TOC)is built on the ideas that every process has abottleneckand that improving throughput
requiresexploiting/elevating that constraint(while subordinating other steps). (CIPS L5M10 Study Guide, p. 138)

NEW QUESTION # 69 
Invoice accuracy would affect which element of a company's balance sheet?

A. Current liabilities
B. Receivables
C. Property, plant and equipment
D. Inventory

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Receivables (debtors)represent money owed from customers. Incorrect invoicing affects these values and distorts reported working
capital.
(Reference: CIPS L5M10 Study Guide, Financial impact of logistics, p. 67)

NEW QUESTION # 70
......

Learning knowledge is not only to increase the knowledge reserve, but also to understand how to apply it, and to carry out the
theories and principles that have been learned into the specific answer environment. The Logistics Management exam dumps are
designed efficiently and pointedly, so that users can check their learning effects in a timely manner after completing a section. Our
L5M10 test material is updating according to the precise of the real exam. Our Logistics Management exam dumps will help you to
conquer all difficulties you may encounter.
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