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R #70
Which of the following factors is crucial to advancing cooperation between customers and suppliers?

A. Alegal agreement

B. Financial dependency
C. Mutual trust

D. Mutual need

IEf: C
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Advancing cooperation between customers and suppliers hinges on several critical factors, with mutual trust being the most crucial.
Here's why:

* Foundation of Relationships: Mutual trust forms the foundation of strong, long-lasting relationships between business partners.
Trust reduces the perceived risk of opportunistic behavior and fosters a

* cooperative environment.

* Enhanced Communication: When trust exists, both parties are more likely to share relevant information openly, leading to better
decision-making and problem-solving,

* Commitiment and Collaboration: Trust encourages a higher level of commitment and willingness to work together to overcome
challenges and achieve common goals.

* Risk Mitigation: Trust mitigates risks associated with dependency and reliance on external partners, as both parties are more likely
to act in good faith.

While legal agreements, mutual need, and financial dependency play roles in these relationships, they cannot replace the fimdamental
importance of mutual trust.
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HE#T1
Which of the following types of relations do most humans naturally assume that systems are?

A. monotonic
B. linear

C. single-valued
D. continuous
E. multi-valued

iIFf@#: B

B #72
Quality finction deployment (QFD) is a methodology designed to ensure that:

A. defective products do not reach customers.

B. suppliers providing high-quality parts are certified.
C. customer requirements are understood and met.

D. quality is maintained at all levels of the organization.

EE: A

R #73
Which attribute is defined as the percentage of orders that are filled perfectly?

A. responsiveness

B. costs

C. reliability

D. asset management

E. flexibility
IEf: C

R #74
A company has adequate average available capacity but does not maintain surge capacity. With a distribution route to manage,
which of the following actions will provide the most capacity relief?



A. Increasing prices with a 30-day effective date
B. Increasing order-fulfillment lead times

C. Implementing allocation

D. Increasing product queue times

IEf%: B

R

When a company has adequate average available capacity but lacks surge capacity, increasing order- fulfillment lead times can
provide the most capacity relief. By extending lead times, the company can spread out orders over a longer period, allowing for
better resource allocation and reducing the pressure on production and distribution during peak times. This approach helps manage
the flow of orders more effectively without requiring additional capacity or resources. Implementing allocation, increasing prices, or
increasing product queue times may have some effects, but they do not directly address the issue of balancing capacity and demand
as effectively as adjusting lead ties.

Stevenson, W. J. (2018). Operations Management. McGraw-Hill Education.
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