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1. InPRIMCEZ, wihat s a "project tolerance™?
A The amount of time a task is allowed ta take
B, The level of authanty given 1o the project manager
€. The maximum déviation allowed betore the project i considered a falure
0. The flexbility allowed within a stage o project plan without the need for
escalaton

Answer. D

2. What is the purpose of the PRINCEZ theme “Progress™
A. To manage changes 1o the project’s Daseline
B. To ensure that the project delivers products that meet stakeholder
P uirements
€. To monitor and report an the project’s performance
D. To define the approach to quality management

Answer C

3. Who is responsible for managing the day-to-day work on the project in
PRINCEZ?
A. Project banager
B. Project Board
L. Exgcutive
D. Sensor User

Answer A

4, Which PRINCEZ process invalves creating detailed plans for each stage of the
project?
A, Starting up a Project
B. Inittating a Project
L. Managing a Stage Boundary
D, Planning

Answer: D

5. Wihat is the primary purpose of the PRINCEZ theme "Risk™7?
A, To whentify and analyze progect risks
B. To manage changes to the project’s baseline
. To define the roles and responsibilities within the project
D. To ensure that the project delivers products that meet stakeholder
requirements
Answen A
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Our P30-Foundation practice braindumps not only apply to students, but also apply to office workers; not only apply to veterans in
the workplace, but also apply to newly recruited newcomers. And our P30-Foundation study materials use a very simple and
understandable language, to ensure that all people can learn and understand. Besides, our P30O-Foundation Real Exam also allows
you to avoid the boring of textbook reading, but let you master all the important knowledge in the process of doing exercises.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q55-
Q60):

NEW QUESTION # 55
Which P30 model features a single permanent office providing strategic planning and portfolio support?

A. P30 model with Hub Portfolio Offices
B. Virtual Office

C. Flexible resource pool

D. Organization Portfolio Office

Answer: D

Explanation:

The Organization Portfolio Office (OPO) is a single permanent office designed to provide strategic planning and portfolio support, as
per the P30 Foundation (2013) manual. Section 5.3.2 states, "The Organization Portfolio Office is a centralized, permanent entity
that delivers strategic planning, portfolio prioritization, and oversight across the organization." This contrasts with Hub Portfolio
Offices (A), which are decentralized with local support, Virtual Offices (C), which are temporary and flexible, and Flexible Resource
Pools (D), which focus on resource allocation rather than strategic fimctions. The 2013 edition highlights the OPO's role in aligning
the entire change portfolio with organizational strategy, making it the correct model for this purpose. This centralized approach
ensures consistent governance and decision-making.

Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 56
How does a P30 typically deliver an information portal to the PPM commumity?

A. By appropriate capacity planning for resource management
B. Using programime and project management forums

C. Through an intranet site showing templates and guidance
D. By documenting business process swimlanes

Answer: C

Explanation:

The P30 Foundation (2013) manual specifies that a P30 typically delivers an information portal via an intranet site with templates
and guidance. Section 6.2.2 states, "The P30 delivers an information portal to the PPM commumity through an intranet site,
providing access to templates, guidance, and best practices." This differs from process swimlanes (B), forums (C), or capacity
planning (D), which serve other purposes. The

2013 edition emphasizes this centralized access to enhance collaboration and standardize PPM practices. This approach ensures
efficient knowledge sharing across the organization.

Reference: P30 Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 57

Which of the following describe the governance responsibilities of a P30 model?

1. Provides the governance and control backbone for an organization's change initiatives
2. Provides a single source for all data relating to the organization's change initiatives

3. Implements rules for decision-making relating to programmes and projects

4. Makes decisions on behalf of the main board

A 234
B. 124
C.134
D. 12,3
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Answer: D

Explanation:

The P30 Foundation (2013) manual outlines that a P30's governance responsibilities include providing the backbone for change
initiatives, a single data source, and decision-making rules. Section 2.1.2 states, "The P30 model provides the governance and
control backbone, a single source of data, and implements rules for decision-making to support portfolios, programmes, and
projects." However, it does not make decisions on behalf of the main board (4), which remains a senior management function. The
2013 edition emphasizes P30's supportive governance role, ensuring alignment and consistency without usurping authority. Options
B, C, and D include the incorrect fourth element, making A the accurate choice. This framework enhances organizational change
management.

Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 58
Which is a purpose of the Head of P30 role?

A. Ensure alignment with wider policy and strategic initiatives

B. Facilitate the development of an optimized portfolio

C. Provide a consultancy service to Programme and Project Managers
D. Ensure the organization carries out the role of 'Informed Customer'

Answer: A

Explanation:

The Head of P30 role, as defined in the P30 Foundation (2013) manual, primarily ensures alignment with wider policy and strategic
mitiatives, making it a strategic oversight function. Section 3.5.2 specifies, "The Head of P3O is responsible for ensuring that the
P30 model aligns with the organization's strategic objectives and policy framework." This involves overseeing the P30's structure
and ensuring it supports the broader organizational strategy, rather than directly providing consultancy (A), facilitating portfolio
optimization (B), or acting as an 'Informed Customer' (D), which are more specific to other roles like the Portfolio Analyst or P30
Sponsor. The 2013 edition underscores this strategic alignment as the core purpose, enabling the Head of P30 to guide the model's
evolution and integration with corporate governance. This focus ensures the P30 delivers value by supporting the right change
mnitiatives.

Reference: P30 Foundation (2013) manual, Section 3.5.2, AXELOS.

NEW QUESTION # 59
What technique enables people to share experiences by connecting people to information or to other people?

A. Management dashboards

B. Complexity modelling

C. Knowledge management

D. Skills development and maintenance

Answer: C

Explanation:

Knowledge management is the technique that enables experience sharing by connecting people to information or others, as per the
P30 Foundation (2013) manual. Section 6.3.2 states, "Knowledge management techniques facilitate the sharing of experiences by
linking individuals to relevant information and fostering networks for collaboration within the PPM community." This differs from
complexity modelling (A), which analyzes systens, management dashboards (C), which visualize data, and skills development (D),
which focuses on training. The 2013 edition highlights knowledge management's role in enhancing organizational learning and
efficiency, supporting P30's operational effectiveness. This technique ensures best practices are shared, strengthening change
initiatives.

Reference: P30 Foundation (2013) manual, Section 6.3.2, AXELOS.

NEW QUESTION # 60
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logical and connected. Our questions and answers will not only allow you effortlessly through the exam first time, but also can save
your valuable time.
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