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¢ Organizational Change Management Methodology: This section of the exam measures the skills ofa
Change Manager and covers the foundational principles and structured approach used in managing

bEY 71 organizational change effectively. It highlights the importance of aligning change efforts with business goals

while providing a framework for guiding transformation initiatives.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
NEy 22 evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
bEY 73 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.
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¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
NEw 24 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
FEwY 25 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
FEY 26 formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

SAP Certified Associate - Organizational Change Management 55 X C-
OCM-2503 F B [ E (Q24-Q29):

H #24
How would you assign the responsibilities for organizational change management in a cloud project? Note:
There are 2 correct answers to this question.

¢ A Inlarge projects, the change management responsibility is usually assigned to a designated change manager or a change
managenment team

¢ B. Independently from the project size, the change management responsibility is assigned to the project sponsor.

¢ C. Inmid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
units.

¢ D. In small projects, the project manager can take over the change management responsibility.

Ef#: A. D

fERL:

Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
expertise, so a dedicated change manager or team is typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing i, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.

Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

H #25
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Preventing opponents from forming an alliance against the project
B. Working on changing their attitude towards the project

C. Trying to reduce their influence on the project success

D. Ignoring the opponents and focusing on the skeptics

EM: AL C

H #26
What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. The results of the lessons learned activity should be treated confidentially

B. A predefined structure and scope of topics help to cover all relevant aspects

C. A workshop setting is the best way to capture lessons learned

D. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process



¢ E. The focus on topics that didn't go well saves time during the workshop

IEf#: A. B. D

HE #27
Which dimensions are suitable for analyzing individual stakeholders of a cloud implementation in a 2x2 matrix? Note: There are 2
correct answers to this question.

o A Degree of resistance, distinguishing between low and high

¢ B. Extent of expected change impacts, distinguishing between few and many

¢ C. Level of influence on the project success, distinguishing between low and high
¢ D. Attitude towards the project, distinguishing between negative and positive

.EE%: C\ D

R -

A 2x2 matrix in SAP OCM stakeholder analysis plots individuals for strategic engagement. Option B is correct-attitude (negative vs.
positive) gauges support level-e.g., a positive VP vs. a negative clerk- guiding communication focus. Option C is correct as influence
(low vs. high) measures impact potential-e.

g, a high-influence director can sway outcomes more than a low-influence user-prioritizing effort. Together, they create a matrix
(e.g., high-influence/positive = "champions") for tailored strategies.

Option A is incorrect-"degree of resistance" overlaps with attitude; it's a symptom, not a distinct axis.

Option D is incorrect; change impact extent is group-level (e.g., unit-wide), not individual-specific n a 2x2.

SAP OCM uses attitude/influence for precision.

"Analyze stakeholders in a 2x2 matrix using attitude (positive/negative) and influence (low/high) toprioritize engagement effectively”
(SAP Activate, Stakeholder Analysis Tools).

HM #28
What are typical tasks a change manager perforns after the conduction of a change impact analysis workshop? Note: There are 3
correct answers to this question.

A. Plan and conduct validation sessions with the impacted stakeholder groups
B. Create and align the result report

C. Review and refine the KPIs to measure user adoption after go-live

D. Drive and facilitate the development of follow-up activities

E. Visualize quantitative ratings and aggregate qualitative insights

EfE: A. B. D

R

After a change impact analysis (CIA) workshop, the change manager transitions from data collection to action planning and
communication. Option A is correct because driving and facilitating follow-up activities (€.g., communication plans, training sessions)
ensures the CIA findings translate into actionable steps to address impacts. This involves collaborating with stakeholders to prioritize
and design interventions. Option B is correct as planning and conducting validation sessions with impacted groups confirms the
accuracy of findings and secures buy-in, a key step to refine the analysis and build trust. Option D is correct because creating and
aligning the result report consolidates workshop outcomes (e.g., impact severity, affected areas) into a formal document shared with
project leadership and stakeholders for alignment and decision-making,

Option C is incorrect-while visualizing data and aggregating nsights might occur, it's typically part of the workshop preparation or
facilitation, not a post-workshop task, which focuses on action rather than analysis.

Option E is incorrect; reviewing and refining KPIs for user adoption is a broader, ongoing task tied to the Run phase, not an
immediate post-CIA activity. The change manager's role here is to operationalize the CIA, ensuring its insights drive the next steps in
the change process. This reflects SAP OCM's emphasis on translating analysis into practical outcomes.

"Post-CIA tasks include facilitating follow-up activities, validating findings with stakeholders, and creating a result report to ensure
impacts are addressed effectively” (SAP Activate, OCM Workstream, Change Impact Analysis Process).

HR #29
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