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OCEG GRCP Exam Syllabus Topics:

Topic Details

Topic 1
Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to perform risk assessments and implement
necessary actions.

Topic 2
Review Component: This subsection focuses on reviewing and evaluating GRC practices to ensure
continuous improvement. A critical skill evaluated is conducting audits and assessments to identify areas for
enhancement in governance practices.

Topic 3
GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.
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OCEG GRC Professional Certification Exam Sample Questions (Q117-
Q122):
NEW QUESTION # 117 
What is the relationship between monitoring and assurance activities in identifying opportunities for improvement?

A. Monitoring activities focus on improvement, while assurance activities focus on risk assessment
B. Monitoring activities are related to financial improvement, while assurance activities are related to operational improvement
C. Monitoring and assurance activities have no relationship and operate independently
D. Both monitoring and assurance activities identify opportunities to improve total performance

Answer: D

Explanation:
Monitoring and assurance activities are interconnected components of Governance, Risk, and Compliance (GRC) frameworks that
work together to identify opportunities for improving total performance. Both play complementary roles in ensuring that
organizational objectives are met efficiently and effectively.
Monitoring Activities:
Definition: Continuous observation and analysis of processes, controls, and performance metrics.
Focus: Identifies deviations, inefficiencies, or emerging risks that may require corrective action.
Example: Real-time tracking of operational performance or compliance metrics.
Assurance Activities:
Definition: Independent evaluations to verify the adequacy and effectiveness of controls, processes, and risk management.
Focus: Provides confidence to stakeholders that risks are being managed appropriately and objectives are being achieved.
Example: Internal audits or compliance assessments.
Why Option D is Correct:
Both monitoring and assurance activities contribute to improving total performance by identifying gaps, inefficiencies, and risks.
Option A is incorrect because both monitoring and assurance activities identify improvement opportunities, not just monitoring.
Option B is incorrect because monitoring and assurance activities are interrelated and support each other.
Option C incorrectly categorizes the focus of monitoring and assurance activities, which are not limited to financial or operational
areas.
Relevant Frameworks and Guidelines:
COSO ERM Framework: Highlights monitoring as a key component of effective risk management and assurance as a critical layer
of oversight.
ISO 9001 (Quality Management): Promotes both monitoring and independent audits to drive continuous improvement.
In summary, monitoring and assurance activities are complementary processes that work together to identify opportunities for
improving total performance, enhancing the organization's ability to achieve its objectives and manage risks effectively.

NEW QUESTION # 118 
In the context of GRC, what is the importance of aligning objectives throughout the organization?

A. It enables the governing authority to only focus on the highest-level objectives that are tied to financial outcomes.
B. It eliminates the need for excessive communication and collaboration between different departments within the organization.
C. It frees the organization to focus solely on short-term financial performance.
D. It ensures that superior-level objectives cascade to subordinate units and that subordinate units contribute to the most
important objectives and priorities of the organization.

Answer: D

Explanation:
Aligning objectives across the organization ensures coherence and coordination in achieving strategic goals.
* Cascade of Objectives:
* High-level organizational objectives are broken down into actionable goals for departments and teams.
* Ensures every part of the organization contributes to overarching priorities.
* Integration and Collaboration:
* Departments work together to achieve shared goals, fostering synergy and reducing silos.
* Strategic Alignment:
* Alignment ensures that all efforts are directed toward achieving the organization's mission and vision effectively.
* Why Other Options Are Incorrect:
* B: Alignment supports all objectives, not just financial outcomes.



* C: It balances short-term and long-term goals.
* D: Alignment necessitates communication and collaboration.
References:
* OCEG GRC Capability Model: Stresses the importance of objective alignment for principled performance.
* COSO ERM Framework: Highlights the role of strategic alignment in achieving objectives.

NEW QUESTION # 119 
Which trait of the Protector Mindset involves integrating Critical Disciplines to approach work from multiple dimensions?

A. Visionary
B. Versatile
C. Intradisciplinary
D. Accountable

Answer: B

Explanation:
The Protector Mindset in Governance, Risk, and Compliance (GRC) emphasizes traits that enable individuals and organizations to
effectively manage risk, ensure compliance, and uphold ethical standards. "Versatile" refers to the ability to integrate and apply
critical disciplines from multiple dimensions to address complex challenges. This is essential in GRC since it involves navigating
multiple domains such as governance, compliance, risk management, internal controls, ethics, and security.
Key Elements of Versatility:
Combining knowledge from governance frameworks (e.g., NIST, COSO, ISO 31000).
Applying insights from risk management, compliance audits, and ethical considerations.
Balancing operational objectives with strategic oversight.
Relevant GRC Frameworks Supporting Versatility:
COSO ERM Framework: Focuses on integrating risk management practices into all business processes.
NIST Cybersecurity Framework (CSF): Encourages a multidisciplinary approach to manage cybersecurity risks.
In summary, the "Versatile" trait ensures that Protectors leverage a broad range of expertise to meet organizational objectives while
managing risks and compliance obligations effectively.

NEW QUESTION # 120 
What is the purpose of assigning accountability for external factors within an organization?

A. To eliminate the need for hiring consultants or law firms to monitor external factors
B. To reduce the workload of the organization's top management and having staff people track external factors relevant to
their own roles
C. To ensure that individuals with authority and resources are responsible for successfully analyzing, influencing, and sensing
external factors that may impact the organization
D. To know who will be using technology to track external events so proper access can be assigned

Answer: C

NEW QUESTION # 121 
How does Benchmarking contribute to the improvement of a capability?

A. By identifying potential legal and regulatory issues.
B. By comparing the capability's performance to industry standards or best practices.
C. By assessing the impact of organizational culture.
D. By evaluating the effectiveness of risk management campaigns.

Answer: B

Explanation:
Benchmarkinginvolves comparing a capability's performance againstindustry standardsorbest practicesto identify areas for
improvement and enhance overall effectiveness.
* How Benchmarking Contributes:
* Identifies Gaps: Reveals discrepancies between current performance and desired standards.



* Adopts Best Practices: Encourages learning from successful approaches used by other organizations.
* Promotes Excellence: Drives continuous improvement by setting higher benchmarks.
* Why Other Options Are Incorrect:
* A: Legal and regulatory issues are addressed through compliance assessments, not benchmarking.
* C: Culture assessments are separate from performance benchmarking.
* D: Risk management campaign evaluations focus on specific initiatives, not benchmarking.
References:
* OCEG GRC Capability Model: Recommends benchmarking as a tool for continuous improvement.
* COSO ERM Framework: Highlights industry comparisons in improving organizational capabilities.

NEW QUESTION # 122
......
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