Three Easy-to-Use Formats of UpdateDumps BAPvS
Exam

BAPVO

Opton D2

Mariages

OptenE:

Cormpatiles

Corract Answar: A,8,C
ExplanatiomiReference:

A ibathal

4y gersen 0f Gosp whe Sark an it presl

s Sodt i BrgRRAElicn o pREfecl. Stuciliisirs can b
elrsgilied inta diferent categones based on thir nelstosshin wih th ergarisation er project. S possizhe classication is o
Rakehaider whoel which AENTIES 55 GENENC ShAREROIEr C2heq o ks GWRar, pariner, SUpSLer. cuSomer, figkabor and
tompetdon Thecefore, cpiions A Land £ are correct ansmery, 83 By represenk thiee stakeholder grougs Thatave irvobeed in
e secamiarie, Crrer s I Ohi ersor 6 greup i owir o cortrels the g Rt of SO0t I Lhis Lase, 7 o 2ha bwo
peagie: mt each aan 505 of AlpineTrals. PAfEr relers o i prsot of ( oup #ho Colabantes of Coaperates wis e
orqanEation of proect o achbews Tl benelis, i ko case, i Walddation. who has agreed o wark wih AlpinaTraks o
prowize ypectl hinlddays (o s memears, Sepolier sefien 6o the persen nr goen wha Srovides pesds o servees 1o e
SIGRNRATNA S PFOL (3 55 Case, 115 e halitd, FanRaart a0 ROuipmant prosdiis (hat ApneTreais books I s
cesbomers: Option O b5 nok @ cofred anewsr, &6 Masager i mot one of the generic stakcholcer categaris defined intne
sakehaider enoal Hanager iefers o the DarIen 0f GROLE Whe SYETSEEs B Ds0rsinates the atthaes of the crgeniatian or

frpect, T s caie, i

COITRLE WLEWRE, AN Errmp e parian ne Group whe cifers simier or
BIGTAAAE OOSS &0 SORG0ES 13 el S TYaE MBrKEL 2511 SIQANEA o (SSjeck KNS cask, T Could B arather arrgdny thal

specficns in offering takored waling hakdays.

Referances: BES Practilioner Sertifiale in AR Specimen, page 18,

QUESTION: 6

Paul has been stroggieg to make his fanm proitatie foe o numbes of years Becently, am erergy irm has
asked him it it can sureey his land In ongier to determine H thero |5 naturad gas deep under his Tickds IF there
i3, Unesy will pay him foe e eetracted gad, Paul has discussed this maquait with his DUSness parmer,
cxgrairing that e woo'd like to explone the passibiity as he focls tnat any subsequent sxtracton process is
safe. will cause winimal damage to the farm, aid wil reben the Tanm e peofitabilitg. Paul's business pariner
disagress, believing that the process for pxracting the gas is dangoraus, that the machinery will spoi the

‘bt e dumgstink, comEA g fdumnps hml

www.dumpslink.com

BTW, DOWNLOAD part of UpdateDumps BAPvS5 dumps from Cloud Storage: https//drive.google.com/open?
id=1QKelqFVXtLfleR HrSINPCVOdIMOXXHUZ

Ore of'the best features of UpdateDumps exam questions is free updates for up to 1 year. The UpdateDumps has hired a team of
experienced and qualified BCS BAPV5 exam trainers. They update the BAPVS exam questions as per the latest BAPvS Exam
Syllabus. So rest assured that with the UpdateDumps you will get the updated BAPVS exam practice questions all the time. Try a
free demo if you to evaluate the features of our product. Best of luck!

BCS BAPvS Exam Syllabus Topics:



https://drive.google.com/open?id=1QKe1qFVXtLfJeR_Hr5iNPCVOdMOXXHUZ
https://www.testkingpass.com/BAPv5-testking-dumps.html
https://www.practicevce.com/BCS/BAPv5-practice-exam-dumps.html

Topic Details

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 1 research the business situation and how to utilize tools to represent the current business situation.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 2
ope stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 3 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
Topic 4 vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

suitable technique to analyze the external environment of an organization.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 5 case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.
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Because many users are first taking part in the exams, so for the examand test time distribution of the above lack certain experience,
and thus prone to the confusion in the examination place, time to grasp, eventually led to not finish the exam totally. In order to avoid
the occurrence of this phenomenon, the BCS Practitioner Certificate in Business Analysis Practice v5.0 study question have
corresponding products to each exam simulation test environment, users log on to their account on the platform, at the same time to
choose what they want to attend the exam simulation questions, the BAPvS Exam Questions are automatically for the user presents
the same as the actual test environment simulation test system, the software built-in timer function can help users better control over
time, so as to achieve the systematic, keep up, as well as to improve the user's speed to solve the problem from the side with our
BAPVS5 test guide.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q69-Q74):

NEW QUESTION # 69
You have been asked to explain divergent and convergent thinking to a colleague How would you describe the purpose of both
divergent and convergent thinking to them Select the BEST TWO answers

A. Convergent thinking define the solution in detail

B. Convergent thinking define the action to be taken, broadly

C. Divergent thinking creatively considering multiple solutions to the problem
D. Convergent thinking review ideas for way forward

E. Divergent thinking generate ideas.

Answer: D.E

Explanation:

Explanation

Divergent thinking and convergent thinking are two types of thinking processes that can be used to solve problens creatively and
effectively. Therefore, options A and B are correct answers, as they describe the purpose of both divergent and convergent thinking
respectively. Option A describes the purpose of divergent thinking, which is to generate ideas. Divergent thinking involves exploring
multiple possible solutions to a problem without judging or evaluating them. It helps to stimulate creativity and nnovation by
expanding the range and diversity of ideas. Option B describes the purpose of convergent thinking, which is to review ideas for way
forward. Convergent thinking nvolves analysing and evaluating multiple possible solutions to a problem and selecting the best one for
further development and implementation. It helps to ensure feasibility and suitability by narrowing down the range and diversity of


https://www.updatedumps.com/BCS/BAPv5-updated-exam-dumps.html
https://www.easy4engine.com/BAPv5-test-engine.html

ideas. Option C describes an aspect of divergent thinking, which is creatively considering mutltiple solutions to the problem, but not
its purpose. The purpose of divergent thinking is to generate ideas, not just consider them creatively. Option D describes an aspect
of convergent thinking, which is defining the solution in detail, but not its purpose. The purpose of convergent thinking is to review
ideas for way forward, not just define them in detail. Option E describes an aspect of convergent thinking, which is defining the
action to be taken, broadly, but not its purpose. The purpose of convergent thinking is to review ideas for way forward, not just
define the action to be taken, broadly.

References: BCS Practitioner Certificate in BAP Specimen, page 47.

NEW QUESTION # 70

EcoBags is a company that designs and makes eco-friendly shopping bags foe various clients An Internal analysis of the business has
revealed the following information about the company.

a) Recent investment in new machinery will enable the company to continue its innovation programme b) Feedback from customers
and an Increase in sales suggests that Leo Bugs is recognised as a quality brand ¢) The number of staff currently employed in the
company is sufficient to meet expected future growth d) The ability of EcoBags to respond quickly to new market demands has
earned it an mnovation award.

e) The company has significant retained profits, which will help find the innovation programme.

‘Which of these would be considered as 'tangible' resources in a resource audit?

A a,band d.
B.b, c,and e.
C.c,d,ande
D.a,cande.

Answer: D

Explanation:

Explanation

A resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to achieve its objectives.
It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial and intangible
resources. Therefore, option C is the correct answer, as it identifies which of these would be considered as 'tangible’ resources in a
resource audit. Tangble resources are resources that have physical existence and can be seen or touched by human senses.
Exanmples of tangible resources are machinery, equipment, buildings, materials, money etc. Option A identifies 'a' (recent nvestment
in new machinery), 'c' (the number of staff currently employed in the company) and 'e' (the company has significant retained profits)
as tangible resources in a resource audit. These are correct examples of tangible resources in a resource audit, as they have physical
existence and can be seen or touched by human senses. Option B identifies 'b' (feedback from customers and an increase in sales),
'c' (the number of staff currently employed in the company) and 'e' (the company has significant retained profits) as tangible
resources in a resource audit. These are incorrect examples of tangible resources in a resource audit, as 'b' (feedback from
customers and an increase in sales) is an intangible resource, not a tangible resource.

Intangible resources are resources that have no physical existence and cannot be seen or touched by human senses. Exanples of
mtangible resources are reputation, brand, knowledge, skills etc. Option D identifies 'c' (the number of staff currently employed in the
company), 'd' (the ability of EcoBags to respond quickly to new market demands) and 'e' (the company has significant retained
profits) as tangible resources in a resource audit. These are incorrect examples of tangible resources in a resource audi, as 'd' (the
ability of EcoBags to respond quickly to new market demands) is an intangible resource, not a tangible resource.

References: BCS Practitioner Certificate in BAP Specimen, page 34.

NEW QUESTION # 71

A Business Analyst is reviewing the stakeholder management strategy for a high profile I Human Resources (HR) protect.
Following an organizational restructure, Harvey's role has changed from Director of Operations to Director of HR and he has
Inherited sponsorship of the project. Harvey was previously involved in the project, but had little interest because his focus was on
the Operational Projects that he sponsored.

Which of the following sets of stakeholder management strategies represent appropriate approaches for Harvey; firstly for when the
project started and secondly now that his role has changed?

A. Keep watch; Constant active management
B. Ignore; Constant active management

C. Ignore; Keep informed.

D. Keep on side; Constant active management

Answer: B



Explanation:

The stakeholder management strategy depends on the power and interest of the stakeholder in the project. Harvey's role has
changed from Director of Operations to Director of HR, which means his power and interest in the HR project have also changed.
When he was Director of Operations, he had low power and low interest in the HR project, so he could be ignored as a
stakeholder. Now that he is Director of HR and the sponsor of the project, he has high power and high interest in the project, so he
needs constant active management as a stakeholder. Option B is the correct answer.

Reference:

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com Power Interest Grid: How to Use, Benefits,
Exanples - KnowledgeHut

NEW QUESTION # 72

A large mortgage provider has been running a project to develop an equity release product The project has run into difficulty due to
a disagreement between two key stakeholders about whether the product should be developed i house or outsourced to a
specialist company.

The business analyst on the project. George, has been discussing his role in resolving this problem with his manager.

Which of the following descriptions is George's manager LEAST LIKELY to use in describing his role'?

A. To negotiate with the stakeholders to reach a resolution

B. To understand and challenge the stakeholders

C. To facilitate the discussion to allow the stakeholders to find a way forward
D. To record the meeting and the resulting decision

Answer: A

Explanation:

Explanation

The role of a business analyst (BA) is to analyse business situations and problemns, identify and evaluate potential solutions, and
facilitate change within an organisation or project. A BA works with stakeholders at different levels and with different interests and
perspectives to understand their needs and expectations and ensure they are met by suitable solutions. Therefore, option C is not
likely to be used by George's manager in describing his role as a BA in resolving this problem. To negotiate with stakeholders to
reach resolution implies that George has to persuade or compromise with stakeholders to agree on one solution or approach.

This is not part of the BA's role, as the BA does not have the authority or responsibility to make decisions or impose solutions on
stakeholders. The BA's role is to analyse and evaluate different solutions or approaches objectively and present the findings and
recommendations to stakeholders for their consideration and approval.

Option A is likely to be used by George's manager in describing his role as a BA in resolving this problem To understand and
challenge the stakeholders means that George has to elicit and validate the stakeholders' views and needs and question their
assumptions and rationale. This is part of the BA's role, as the BA has to ensure that the stakeholders' views and needs are clear,
consistent, realistic and aligned with the organisation's strategy and objectives. Option B is likely to be used by George's manager in
describing his role as a BA in resolving this problem. To facilitate the discussion to allow the stakeholders to find a way forward
means that George has to organise and conduct meetings or workshops with stakeholders to explore and evaluate different solutions
or approaches and help themreach a consensus or agreement. This is part of the BA's role, as the BA has to enable effective
communication and collaboration among stakeholders and help themresolve conflicts or issues. Option D is likely to be used by
George's manager in describing his role as a BA in resolving this problem. To record the meeting and the resulting decision means
that George has to document and communicate the outcomes and actions of the meeting or workshop with stakeholders and ensure
they are understood and accepted by all parties. This is part of the BA's role, as the BA has to ensure that there is a clear and
accurate record of what has been discussed and decided by stakeholders and that there is a shared understanding and commitment
among them.

References: BCS Practitioner Certificate in BAP Specimen, page 36.

NEW QUESTION # 73

The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social life What are the MOST LIKELY staterents to be in Box F and
Box 6?

e A F provide clearer information on options and pricing 6 concern at cost
¢ B. F pleased appointment ending 6 provide clearer information on options and pricing
e C. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology



¢ D. F concern at cost 6 provide clearer information on options and pricing
Answer: D

Explanation:

Explanation

A customrer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A custormer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer.

Option D is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box F
represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not a
feeling of the customer.

References: BCS Practitioner Certificate in BAP Specimen, page 23.

NEW QUESTION # 74

Many companies have been lost through negligence of service on our BAPvS study quiz. Some useless products may bring about an
adverse effect, so choose our BAPVS practice engine is 100 percent secure for their profession and usefulness and also our
considerate after-sales services. We have built effective serviceability aids in the early resolution of customer-reported problemns,
which then may result in higher customer satisfaction and improved warm support of BAPv5 Exam Guide.
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