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從Google Drive中免費下載最新的Testpdf ITIL-4-Transition PDF版考試題庫：https://drive.google.com/open?
id=10TitkOLe9R3qfZWVhWrUQnWH4a0sWwMo

Testpdf提供高品質的最佳學習資料，讓通過ITIL ITIL-4-Transition考試從未如此快速、便宜、和簡單。有了最新詳細
的題庫和答案，為您的ITIL-4-Transition考試做好充分的準備，我們將保證您在考試中取得成功。在購買前，您還可
以下載我們提供的ITIL-4-Transition免費DEMO來試用，這是非常有效的學習資料。通過客戶的完全信任，我們為考
生提供真實有效的訓練，幫助大家在第一次ITIL ITIL-4-Transition考試中順利通過。

ITIL 4 Managing Professional Transition認證考試是為IT專業人員設計的，他們想要將自己的ITIL v3認證升級到最新版
本的ITIL。ITIL 4框架是IT基礎設施庫的最新版本，它是一套管理IT服務的最佳實踐準則。ITIL 4框架提供了一個全
面的IT服務管理方法，重點是為客戶和利益相關者創造價值。

ITIL ITIL-4-TRANSITION（ITIL 4管理專業過渡）認證考試是一項中級認證考試，是為希望增強其IT服務管理知識
和技能的IT專業人員而設計的。該考試旨在針對已經擁有ITIL V3基金會認證並希望將其認證升級到ITIL 4管理專業
水平的個人。該考試旨在測試候選人對ITIL 4框架的理解，包括其原理，實踐和技術。

為了準備ITIL 4管理專業轉換證書考試，考生必須對ITIL 4框架有深入的理解，包括其關鍵概念、原則和實踐。此
外，他們必須有實際的IT服務管理工作經驗，因為考試會測試理論知識和實踐技能。

>> 最新ITIL-4-Transition考古題  <<

ITIL-4-Transition熱門考古題 & ITIL-4-Transition證照
目前，全球500強中的90％企業都在使用 ITIL 公司的產品。ITIL-4-Transition 認證是全球專業認證各領域中的權威認
證。在IT世界裡，擁有 ITIL ITIL-4-Transition 認證已成為最合適的加更簡單的方法來達到成功。這意味著，考生應
努力通過考試才能獲得認證。而 Testpdf 考題大師致力與為客戶提供 ITIL-4-Transition 認證的全真考題及認證學習資
料，能夠幫助妳一次通過 ITIL-4-Transition 認證考試。

最新的 ITIL 4 Managing Professional ITIL-4-Transition 免費考試真題
(Q82-Q87):
問題  #82 
Which is a purpose of the customer journey?

A. To maximize the co-creation of value from both an outcome and experience perspective
B. To maximize the number of contacts with the customer in order to enhance the service
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C. To understand the service consumer resources required to deliver the service
D. To understand the interactions between the user and the service provider

答案：A

解題說明：
Explanation
The customer journey is the complete end-to-end experience customers have with one or more service providers and/or their
products through the touchpoints and service interactions with those providers1. The purpose of the customer journey is to
understand the needs, expectations, and preferences of the customers and users, and to design, deliver, and improve services that
meet those requirements and create value for them. The customer journey also helps to identify the opportunities and challenges for
co-creating value with the customers and users, and to optimize the customer experience throughout the service relationship23. By
mapping the customer journey, the service provider can ensure that the services are aligned with the customer outcomes and that the
service interactions are positive and satisfying for the customers and users4. References:
ITIL 4 Managing Professional: Drive Stakeholder Value5, page 14, section 2.1, paragraph 1 ITIL 4 Foundation: ITIL 4 Edition,
page 20, section 2.3, paragraph 2 ITIL 4 Managing Professional: Create, Deliver and Support, page 10, section 1.1, paragraph 4
ITIL 4 Managing Professional: Direct, Plan and Improve, page 12, section 1.1, paragraph 3 ITIL 4: Connecting the key concepts
Part 4 | Axelos3, paragraph 2 The customer journey and ITIL 4 | Axelos1, paragraph 2 ITIL4 - Mapping the Customer Journey -
ITSM Professor2, paragraph 2

問題  #83 
Which two stakeholders co-create value in the service relationship?

A. The investor and supplier
B. The consumer and provider
C. The provider and supplier
D. The investor and consumer

答案：B

解題說明：
According to ITIL 4, value is co-created by two stakeholders in the service relationship: the consumer and the provider. The
consumer is the person or organization that defines the requirements for a service and takes responsibility for the outcomes of service
consumption. The provider is the person or organization that provides services to consumers. Value is co-created when the
consumer and the provider collaborate and communicate to ensure that the service meets the consumer's needs, expectations, and
outcomes. Value is not delivered by the provider alone, but rather emerges from the interactions between the provider and the
consumer. The other options are not correct, as they do not involve the consumer and the provider. The supplier is a person or
organization that provides goods or services to the provider, but does not directly co- create value with the consumer. The investor
is a person or organization that provides funding or resources for the provider, but does not directly co-create value with the
consumer. References:
* ITIL 4 and value co-creation | Axelos1
* ITIL 4 - from creating value to co-creating value | Axelos2
* What is co-creation in ITIL 4? - QRP International - Belgium3
* Deriving Value Through Cocreation: ITIL And Other Best Practices Frameworks4

問題  #84 
An organization is planning to communicate information about a new improvement initiative by providing information on the IT portal,
sending emails, and holding meetings with affected groups.
Which communication principle are they applying?

A. Communication is a two-way process
B. We are all communicating all the time
C. There is no single method of communicating
D. Timing and frequency matter

答案：C

解題說明：
The communication principle that the organization is applying is that there is no single method of communicating that works for



everyone. Different communication methods have different advantages and disadvantages, and different audiences may prefer or
respond better to different modes of communication. By providing information on the IT portal, sending emails, and holding meetings
with affected groups, the organization is using a variety of communication methods to maximize their reach and effectiveness. They
are also ensuring that the information is consistent and clear across all channels, and that they can receive feedback and questions
from the stakeholders. This communication principle is one of the five principles of good communication based on ITIL 4 concepts1,
and it is also related to the ITIL 4 guiding principle of collaborate and promote visibility2, which emphasizes the importance of
sharing information and knowledge across the organization and with external partners. References:
* Using ITIL's concepts: 5 principles of good communication1
* The 7 ITIL 4 Guiding Principles: Explained in Detail2

問題  #85 
Which is a method for value-driven, data-driven and user-centered service design?

A. Stakeholder analysis
B. The MoSCoW method
C. Balanced scorecard
D. Design thinking

答案：D

問題  #86 
An organization wants to become more efficient by reducing the amount of unnecessary work they do. Which approach would be
MOST helpful?

A. Lean OK
B. Site reliability engineering
C. DevOps
D. Safety culture

答案：A

解題說明：
Explanation
Lean OK is an approach that would be most helpful for an organization that wants to become more efficient by reducing the amount
of unnecessary work they do. Lean OK is a combination of Lean and OKR (Objectives and Key Results), which are two
complementary methodologies that aim to optimize value creation and eliminate waste. Lean is a philosophy and a set of principles
and practices that focus on delivering value to customers and stakeholders, minimizing waste and inefficiencies, and continuously
improving processes and products. OKR is a goal-setting and management framework that helps organizations align their objectives
with their vision and strategy, communicate and track their progress, and measure their outcomes and impact.
By using Lean OK, an organization can define clear and ambitious objectives that are aligned with customer needs and organizational
goals, and set measurable and achievable key results that indicate how well the objectives are met. Lean OK also helps the
organization to identify and eliminate any activities or processes that do not contribute to value creation or goal achievement, and to
prioritize and optimize the ones that do.
Lean OK enables the organization to become more efficient, effective, agile, and customer-centric. References:
https://unichrone.com/blog/it-service-management/lean-itil/
https://www.atlassian.com/blog/technology/what-the-new-itil-4-means-for-you-and-your-team

問題  #87
......

現在許多公司正要求員工接受減薪，然而雇員可能抱怨幾年前增加的不足百分之四或五的薪水，持有當前的 IT 認
證不能保證您不面對減薪。但擁有特別的認證包括 GAQM、EMC、ISC證書，就會使員工具有獲得被付高薪的資
格。而 Testpdf 為你提供的 ITIL ITIL-4-Transition 練習題和答案能使你順利通過考試。ITIL ITIL-4-Transition 考古題是
考試之前的模擬考試時很有必要的，也是很有效的。如果你選擇了它，你可以100%通過 ITIL-4-Transition 考試。

ITIL-4-Transition熱門考古題 : https://www.testpdf.net/ITIL-4-Transition.html
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