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EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q35-Q40):
NEW QUESTION # 35 
Management wants to receive a monthly report on data center cost breakdown per business unit without transferring the actual cost
to the users.
Which model should you apply?

A. Pay back
B. Setback
C. Chargeback
D. Show back

Answer: D

Explanation:
EPI's financial management guidance distinguishes between several internal cost transparency models.
Chargebackoccurs when costs are formally billed to internal departments or customers. However, in this scenario, management
wants visibility of cost distributionwithoutmaking business units financially responsible. This aligns directly with theShow Backmodel.
Show Back is a non-billing mechanism that reports how much each business unit would hypothetically be charged if costs were
allocated proportionally. It improves cost awareness, encourages responsible consumption, and helps management understand
operational cost drivers without generating friction associated with real billing. Show Back is commonly used in organizations where
financial culture, policy constraints, or strategic choices prevent the use of formal chargeback.
Options A (Chargeback) does not meet the requirement because it transfers costs. Options C and D are not recognized cost
transparency models within EPI or general IT financial management practices.
Therefore, the most suitable model for cost transparencywithout financial transferisB - Show Back.

NEW QUESTION # 36 
During lock-out/tag-out, which of the below is the most recommended procedure?

A. Operator locking out the equipment and the facilities manager removing the lock-out
B. Operator locking out the equipment and another operator removing the lock-out
C. Operator locking out the equipment and the safety manager removing the lock-out
D. Operator locking out the equipment and the same operator removing the lock-out

Answer: D

Explanation:
In the EPI Facilities Operations Manager body of knowledge, theLock-Out/Tag-Out (LOTO)procedure is a mandatory safety
control to ensure that electrical or mechanical equipment cannot be energized while work is being performed. A core principle
emphasized in EPI safety training is:
"The person who applies the lock must be the same person who removes it." This aligns with international best practices for
occupational health and safety, where LOTO ensures that the individual performing maintenance or repair has full control of the
energy isolation device.
Why this is required:
* Personal Safety ResponsibilityThe lock identifies the technician directly working on the equipment.
Only they can confirm whether work is complete and the area is safe for re-energizing.
* Risk PreventionIf someone else removes the lock (another operator, safety manager, or facilities manager), they may incorrectly
assume that the equipment is ready to be restored, which can lead to severe injury or fatality.
* Compliance With EPI Safety GuidelinesEPI emphasizes the principle of"single-person control"over hazardous energy. No
supervisor or colleague may remove another technician's lock unless a formal, documented emergency override procedure is
followed - which isnot considered standard practice.
* Clear Accountability ChainLOTO prevents ambiguity or miscommunication. The technician who placed the lock is the only one
with full knowledge of the work status and hazards involved.
Why other options are incorrect:
* A, B, and Cviolate the fundamental LOTO rule because they involve someone other than the applying operator removing the lock.
* Oversight personnel (safety manager, facilities manager) monitor and audit the process, but they should not remove another
person's lock except under rare, emergency, escalation-approved situations.
EPI DCFOM-Aligned Reference Concepts
* LOTO must ensure the isolation device is locked and tagged by the person performing the work.



* Only the same individual may remove their own lock.
* Removal by another party is only permitted under controlled, documented emergency protocols.
* The process prevents accidental energization and protects worker safety.

NEW QUESTION # 37 
When creating a compliance document register, which categories should at least be included?

A. Staffing and training
B. Marketing and budget
C. Training and business culture
D. Legal and service

Answer: D

Explanation:
A compliance document register ensures that the organization maintains oversight and traceability of all documents required to meet
regulatory, legal, and service-related obligations. The register is essential for audits, governance, risk management, and operational
continuity. According to EPI's GRC framework, the minimum categories that must be included arelegalandservicecompliance
documents.
Legal documents include regulatory requirements, statutory obligations, contracts, permits, safety regulations, environmental
compliance mandates, and jurisdictional requirements. Service documents include SLAs, OLAs, underpinning contracts, service
catalogs, and operational procedures required to fulfill service commitments. These categories represent the core compliance
landscape affecting the organization's ability to operate legally and deliver services contractually.
Options B, C, and D list other organizational elements that may appear in broader documentation sets but are not fundamental
compliance categories. Marketing, budgeting, staffing policies, and business culture documents do not constitute mandatory
compliance obligations and are not required for inclusion in a compliance register.
Thus, the correct answer isA - Legal and service.

NEW QUESTION # 38 
The organization is preparing for business continuity.
Due to the current economic situation, management wants to spend as little money as possible on an alternative facility.
Which option should you propose?

A. Government owned
B. Co-location
C. Company owned
D. DR provider

Answer: D

Explanation:
EPI defines several facility options for Business Continuity:
* Company-owned facility# highest cost
* Co-location# moderate to high cost
* Government-owned facility# typically not a commercially viable or general-purpose BC option
* Disaster Recovery (DR) provider#lowest-costsolution for BC
ADR provideroffers:
* Shared or subscription-based DR facilities
* Lower capital investment
* Pay-as-you-use or retainer-based access
* Rapid availability without owning infrastructure
* Minimal financial burden for standby capacity
This aligns with management's goal:cheapest possible alternative facility.
Thus,D - DR provideris correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* DR provider facilities are the most economical BC facility option.
* They provide shared resources and reduce capital expenditure.



NEW QUESTION # 39 
What is the outcome of a risk evaluation process?

A. The list of all identified risks
B. The report advising the board of management to accept all identified risks
C. The decision whether risk treatment needs to take place
D. The required budget treating the data center risk

Answer: C

Explanation:
In the EPI framework for risk management, after the risk identification and risk analysis steps, therisk evaluationstep determines
whether the assessed risks areacceptableorrequire treatmentbased on the organization's risk appetite, criteria, and the potential
impact. The evaluation leads to a decision on whether risk treatment needs to take place.
* It isnotsimply compiling all risks (so option C is incorrect).
* It isnotexclusively about budgeting (so option D is incorrect) though budgeting follows treatment decisions.
* It isnotnecessarily advising to accept all risks (so option B is incorrect) but rather it supports decision- making on treatment.
* Therefore, option A is correct: the outcome is the decision whether to treat the risk.
EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)
* Risk evaluation assesses identified and analysed risks against risk criteria to decide on acceptability or need for treatment.
* The outcome is a documented decision-making step in the risk management process.

NEW QUESTION # 40
......
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