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PR #53
Which technique or framework can BEST help to identify a broad range of strategic risks?

e A. Customer analytics
e B.PESTLE

e (. Portfolio optimization
e D.OKR
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il RE #54
Which parallel model is based on using the Income generated by an existing business model to fund a new digital business model until
can fund itself?

A. synergism
B. Concurrence
C. Cannibalism
D. Erosion

ZX: D

8 #55

An organization has established a dear vision for digjtal transformation and has started their transformation journey. They have
documented al their value streams and started to improve these. They use technology appropriately to maximize customer
experience and operational excellence. They understand and manage risks, and they have a comprehensive approach to Identifying
and using innovative Ideas.

What else do they need lot the digital transformation to succeed?

A. Linked processes and practices to value creation
B. Management of staff skills and competence

C. Inproved use of automation

D. Management of threats and opportunities

ZX: B

fE AR A«

Management of staff skills and competence is what the organization needs for the digital transformation to succeed. This means that
the organization ensures that its staff have the necessary skills and competence to support the digital transformation and deliver value
to customers. This can involve training, development, coaching, mentoring, recruitment, retention, and motivation of staff. Reference:
ITIL 4 Leader: Digital and IT Strategy, page 68-69

P RE #56
An organization wants to ensure that all Key stakeholders are aware of the strategic direction and support it. What is the MOST
approach to achieve this?

A. Tallor strategic communications to the stakeholders preferences

B. Ensure there is one common communication channel for the strategy
C. Deliver compulsory strategic awareness sessions regularly

D. Utilize metrics to ensure stall comply with the strategy
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i RE #57

An organization uses data virtualization and analysis technology for understanding the behavior patterns of people. They want to
utilize this technology for a new mitiative to improve operational excellence.

What is the BEST way to improve operational excellence with these technological capabilities?

A. Omnichannel delivery and support

B. Technology replacement modermization
C. Custorrer 360

D. Employee 360
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