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Agile Project Management (AgilePM) Foundation certification is a globally recognized qualification that validates the knowledge and
understanding of an individual in Agile Project Management. Agile Project Management (AgilePM) Foundation Exam certification is
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When is a Timebox Plan updated?

A. At Timebox Kick-ups
B. As needed by the Project Manager
C. At the Daily Start-ups
D. Each time a Timebox is completed

Answer: C

Explanation:
A Timebox Plan is updated at the Daily Start-ups. These daily meetings allow the team to review progress, discuss any issues, and
make necessary adjustments to the plan. Regular updates ensure that the project stays on track and that any deviations are
addressed promptly, facilitating smooth and efficient progress towards the Timebox objectives.
Reference:
AgilePM Foundation Handbook
"Scrum: The Art of Doing Twice the Work in Half the Time" by Jeff Sutherland

NEW QUESTION # 140 
What DSDM product describes how the benefits have actually accrued following a period in live operation?

A. Delivery Plan
B. Project Review Report
C. Benefits Assessment
D. Prioritized Requirement List

Answer: C

NEW QUESTION # 141 
Which delivery strategy makes the idea of 'Minimum Viable Change Practice' particularly useful?

A. Many small incremental/iterative releases.
B. Big Bang.
C. Phased.
D. Voluntary Adoption.

Answer: A

Explanation:
* Small Incremental/Iterative Releases: Delivering change in smaller increments allows for immediate feedback and adaptation,
embodying the concept of 'Minimum Viable Change Practice.'
* Other Options:
* A: Big Bang involves a single, large-scale rollout, unsuitable for iterative practices.
* B: Phased rollouts involve sequential implementation but may not emphasize iteration.
* C: Voluntary Adoption doesn't inherently align with iterative releases.
Key AgilePM Concepts Referenced:
* Iterative Delivery Strategies: AgilePM Handbook, Chapter 3, Section 3.7.

NEW QUESTION # 142 
Which of the following are recognized DSDM styles of Timebox?
1. Unstructured
2. Consolidated

A. Only 1 is true
B. Neither 1 or 2 is true
C. Only 2 is true
D. Both 1 and 2 are true

Answer: D



Explanation:
DSDM recognizes two styles of Timebox: a structured Timebox and a free format Timebox1. The structured Timebox is the original
DSDM-style Timebox, which provides a standard, repeatable internal structure to a Timebox. The free format Timebox allows more
flexibility

NEW QUESTION # 143 
What DSDM product reflects the approach to the management of the project as a whole and considers, from a management
perspective, how the project will be organized and planned?

A. Terms of Reference
B. Delivery Plan
C. Foundation Summary
D. Management Approach Definition

Answer: D

Explanation:
The DSDM product that reflects the approach to the management of the project as a whole, considering how the project will be
organized and planned from a management perspective, is the Management Approach Definition2. This product outlines the overall
strategy for managing the project, including aspects such as roles, responsibilities, and processes, ensuring that the project is aligned
with its objectives and can be delivered successfully2.

NEW QUESTION # 144
......
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