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CIPS Project and Change Management Sample Questions (Q57-Q62):
NEW QUESTION # 57 
_____ involves doing whatever you can to make sure the positive risk happens.

A. Risk enhancement
B. Risk exploitation
C. Risk sharing
D. Risk acceptance

Answer: B

NEW QUESTION # 58 
_____ emphasizes things such as job rotation, broadening of skills, generalization versus specialization, and the need for continuous
training of workers.

A. Theory W
B. Theory X
C. Theory Y
D. Theory Z

Answer: D

NEW QUESTION # 59 
Work performance information and cost forecasts are main outputs of the _____ process.

A. cost estimating
B. cost control
C. cost pricing
D. cost budgeting

Answer: B

NEW QUESTION # 60 
Until the 1980s, project management primarily focused on providing _____ and resource data to top management in the military,
computer, and construction industries.

A. schedule
B. high-end
C. time
D. top-down

Answer: A
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NEW QUESTION # 61 
The project scope management knowledge area maps to the _____ process group through the activities of scope validation and
scope control.

A. monitoring and controlling
B. planning
C. executing
D. initiating

Answer: A

NEW QUESTION # 62
......
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