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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q54-Q59):
NEW QUESTION # 54 
If the Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

A. Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready
B. Cancel the Sprint until backlog is ready
C. Work during Sprint Planning to refine the backlog for one Sprint

Answer: C

Explanation:
The Product Backlog is emergent and doesn't need to be fully "ready" before Sprint Planning. TheScrum Guidestates: "Sprint
Planning initiates the Sprint by laying out the work to be performed for the Sprint." If items aren't refined, the team can refine them
during planning to select enough for the Sprint.
* A:Canceling isn't an option; Sprints start immediately after the previous one.
* B:Splitting Sprint Planning isn't supported; it's a single time-boxed event.

NEW QUESTION # 55 
When is a Sprint finished? (Choose the best answer)

A. When the work remaining is zero
B. When the Definition of Done is met
C. When the time-boxed duration is met
D. When the Product Owner accepts the Increment

Answer: C

Explanation:
A Sprint is a fixed-length, time-boxed event that ends when its duration expires, regardless of work completion. TheScrum
Guidestates: "Sprints are the heartbeat of Scrum, where ideas are turned into value.
They are fixed length events of one month or less to create consistency." The end is determined by the time- box, not by acceptance,
quality standards, or task completion.
* A:Product Owner acceptance occurs at Sprint Review, but doesn't define Sprint end.
* B:The Definition of "Done" applies to the Increment, not the Sprint's duration.
* C:Correct-the time-box dictates the end.

NEW QUESTION # 56 
True or False: There must be a release every Sprint.

A. True
B. False

Answer: B

Explanation:
Scrum requires a "potentially releasable" Increment each Sprint, but actual release is at the Product Owner's discretion. TheScrum
Guidestates: "The Increment must be usable... The Product Owner may choose to release it immediately."
* A:False-release isn't mandatory.
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NEW QUESTION # 57 
If the Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

A. Cancel Scrum until a better Product Owner is identified
B. Coach the Product Owner on the values and benefits of Scrum and incremental delivery
C. Escalate to senior management

Answer: B

Explanation:
The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* A:Escalation bypasses the Scrum Master's responsibility to resolve issues.

NEW QUESTION # 58 
What outcome is expected as Scrum Teams mature? (Choose the best answer)

A. Many of the Scrum events will be optional
B. Their Definition of Done will improve to be more stringent
C. The Scrum Master's role will no longer be necessary

Answer: B

Explanation:
As Scrum Teams mature, they improve quality and effectiveness. TheScrum Guideimplies that the Definition of "Done" evolves: "As
Scrum Teams mature, it is expected that their definitions of'Done' will expand to include more stringent criteria for higher quality."
* A:Events remain mandatory for Scrum's structure.
* B:The Scrum Master remains vital for coaching and facilitation.

NEW QUESTION # 59
......
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